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Abstract

This study aims to understand the volunteers' basic qualities, work properties,
motivation of service participation, and work satisfaction in Taiwan Power
Company(TPC). In addition, the aspects of the working of volunteers’ system, details of
their service, the incentive system, the educational training, and how they are managed
also examined. The developing tactics of volunteersin the future, including SWOT
analysis, feasibility analysis, and index of sustainable development, will also be
discussed in this study.

This research method applied was Qualitative Research, in which research data
were collected from archives, in-depth interview and participant observation to collect
research data. Then research data were arranged and analyzed so as to understand the
TPC volunteers' basic qualities, their past experiences of being volunteers, and how the
system of volunteers in the company work.

The result of the study show that : (1) The percentage of male volunteersin TPC
enterprise is 55.71%, while the percentage of female volunteersis 73.3%, (2)
volunteers age ranging from 51 to 60 is 48.57%, (3) 68.57% of the volunteers
education level is college graduate, (4) the ratio of married volunteers is 90%, (5)
65.71% of the volunteers are civil servants or teachers, (6) 61.43% of the volunteers
have areligiousfaith, (7) 27.14% of the volunteers monthly average income ranges
from 30001to 50000, (8) 72.86% of the volunteers lives with their spouse and children,
(9) 87.14% of the volunteers feel themselves healthy, (10) 78.57% of the volunteers
weekly service is below 4 hours, (11)68.57% of the volunteers have no experience with
clubs, (12)77.14% of the volunteers experience about TPC volunteersisless than 2
years.

We propose several suggestions: (1) The situation of service performance
influenced by volunteers with physical problems should be avoided. (2) Evaluation
about detailed projects and manpower requirement are needed before the recruiting of
volunteers. (3) Volunteers will be better recruited from TPC retired employees. (4)
Properly planned education and training to volunteers are highly suggested. (5)Praise
and encouragement should be put into practice, (6) Fair system for assessment should be
built up, (7) The motivation of volunteers for service should be taken serioudly. (8)
More activities, such as visiting other organizations, are needed. (9)Setting up the
system of volunteers with sustainability and efficiency. (10) The volunteers should be
kept.

Keywords: volunteer, corporation volunteer, volunteer service, strategic planning
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AFRNPE - AT I LI FEFWIARLSLIAB IS B SFELNFIERBH
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N AFIRAAL (Fende s > W R Rdshs bl Ho LR S RBAL AT AR
PRAE- PR f 0 DALY A e R R T 2 S EE L TR o AR
FHAPRFL RS SARAFIIRBLTHRE] frg 4 F2E1DRFB

593 ga £ (At > 1995)

~1ERAR
(=) 1 ERLHRE
1 iE% & (jobsatisfaction) » VAL 5 1 i/ & o = L& &4~ g B (F.W.
Taylor) & 4 eoft & ¢ 12 8% (Scientific management theory) - 3% 158 *
FERAMLHE S 2> RBFLFaSY LHFLFEY P BT P T
Femed ~ EROPBEPIR DT IE 0 A LRF EHP A 3OS D7 2
EP (H&EE - 2005) < 2257 1930 # & » s & (EMayo) & g1 {7 hE
HFHIE OB TAHPAES > HFETREFRA AL FFRY 1 (543
BE BRI 82 BMARS 5> 2 L2 B8P R4 osed @i g
LFF PG B PEREATILENA KR BRFRHRT AL (TR (job
satisfaction) 7 3 2 4242 > 33 BB E AL LN IR o
EPD IR L eI ¢ Bl S e 1 R AT R0 | L i s ik
FRAOLH > PRI EOL ARG L i fEDEY « HF Y
At TAapmoemF g | HEAR (£ 2% 0 1994) o
(=) 1 ek iR
1~ FHETE
Bl ER LA FEMFELOMARE A 2 W2 TR TRL L B

It 2
5
=
e
+9%
*

Boe AR R FrEA o 1T RE B R TG e PR E A RE A Y
T fF s A5 EERE 1 17 b % R (Robbins - 1996) -

2~ L EEM T A

M"&t

1EBA 2 ABA AT FREY > R EY
BAELl > T TEALARARS S F 2 1 TR AERARMN (Locke > 1969) -
3~ AR MK

Heag v g8 g '?qz B ehZ JERL AT o
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B AL FRE LRI RRE X §REN B AH L TR R £ L
B (e3> 2005) o AT s T xr—'ﬁl %R Kf i@_gﬂ;gfg,ﬁ_ﬂ ,
PR E B A F R TRAR LB p 0 TR FF o T (TR B
RE-R%ade g0 BAIEMIREX -
4~ o &

BALERL? A1 FEHT P FHEG PR R EF G E o
LR B ST REPRE S - LR R LA (LR 2000) -
(=) 21 %% R ehip MLk

T malaip Mg v HE A un ot 2REF T

1(“

<

FenA R URESEHI FRLOEGS > FEARDLR

Campbell.Dunnette.Lawler & Weik »* 1970 & #-1 iT;% 3 12 ;mﬁ,; S
WA EARIEHE A %A (31 p 33 0 2005) P F L2 EEFENE LB A F
£ 5 7R € Bl % o 4o 0 AMaslow 1 & = 32 % (Needs hierarchy theory )
F.Herzberg =gt 715 12 %% ( Thetwo—factor theory ) ~ C.PAldefer =57 ERG 32 3%
(Existence ~ Relatedness ~ Growth theory ) - #4232 % » 3t 2§ o) ¥ ki
FHrE o AR A T 1% B~ 1T FR AT IFHFMEIT RS 7R 4
AR 4o o T3 (Equity theory ) ~ £ §E32 2% ( Discrepancy theory )
B3 2% (Expectancy theory) % o

T )i% I G R I R R
1~ p s
(1) 7 $k =«32#% (Needshierarchy theory )

TAE R 2B 75 2k (Madow)»t 1971 & #r4% 31 323 - Maslowsd 5 4 3F
AFZReb P s AGFOELZREAFIZERABAEWP o A RE- B EFE
s od TAtREL AR R X R2FTRTERT DT R p L AR
BAOF R pAFROF RS THEELDFTRBEL §A2 7 FARR DL TR
Bl W - BA BT REX 2T R 8- W LT B AT Ts o

S LI AR Y - 2 e WEERASHR TG d MA g PR BREE
—?ﬁai’ﬁﬁ%ﬁ%ﬁﬁﬁ%i’uﬁﬁéﬁﬁﬂlﬁﬁﬁo%ﬁﬁﬁlaj%ﬁj
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G 2 A PR B ER L o RO K g R I A > RE A
G R BEEFR G o TR T KR R - RP (GRIXE o 2005)

a~ & ~4 @37 § (basicphysological needs)
I EEAgEE Al R AT R OB 2R A L F R

22 SE AR
b~ % > F (safety needs)

GEEABHLERELSY S AL Mot ARBE X 2 EF R R

[35-RX R R
c Ak ¢ hF R (socia needs)

A B AR TR E R - RRPFT R FRFARALE

RF R & AR Bt S R L E R L ERHOT Ko
d~ p & a5F & (esteem needs)

AR BER AL APF R mF e G p A oo gk

B RBHe g XA B T R EFFEOE R o
e~ p 29 mag £ (sef-actualization needs)

I @A A R i R B AR T > FHELIER > E D)4

g RIS A SR TN "’”{ﬁ’»r‘%%ﬁﬁﬁjﬁﬂ‘i?&i°
BT BRI G BRES F1 ARk c FEFEMT 0 RS
e BE BT R REEHEIA T KE IR ITLREA AL PR
PR RET F1 g AR RAT R A1 Maslow 0 RIEH%  FiF L 1 0F
AR 5 R
(2) 7+ 123% (The two—factor theory):

F.Herzberg #-# 51 (T L 27 A A FlF > » BT 5% (notivator
factors) & %1% (hygiene factors)e B #7r s FF+ 2% > 2 L 55
F.Herzberg 7 s * #fend 4 in & X 3] M |, & TikiE | B4 #ripdl > o4 5 513
TARE L AT TR - FRHEP (K& 2005):
a~ FRFE

AFAHLTBRATE B AR B AN EEEEA
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IT R R VB 4 s R 2 A3 ko B TR TS RROT L B

ria T TN AFIA ok R A G AL e [ RIVBA 2 T (T
LR FRLAAD GhimE £ §RVEHI FALTERLE I HFE

TS L EECE

(a)

(b)

(c)

(d)

(e)

FRE SRR iR LROR BN - R R (T 6 2 RN

3 0F 5 blde > B EIEFPRIAE & D) F B R 2 PRIF T IR AR 0 Jf g

)

B i g b T o R A AR PR P AR
{8 B SRR RANITFAL DM EL RS blar> 10
5 B> AL € PR 1 ﬂjﬁ&ﬁgﬂa gR B EwEBABE A p R
ﬁg;rﬁlJﬁﬁﬁ’ﬁﬁfkijﬁi—ﬂiéo
PRI > MEDEEI W BB a2 PROFERALS

ENMT RIS R LI EF O T YA S R AT T

1iFRE ek - A TAL @iEeRil A > (A B Y ﬂé’%Mﬁ&ﬁﬁ
teen Db g o Blde B AR EFF R -1 IFALE G REAP
FROFNZ > blhe B3 £ R IR E'Jx’f‘f;iiﬁ TV R e 0t B Flenfi
T AR s B s FOE i BRI e BB 0 L1 ITTE
rgp e T adR @ (intrinsic rewards) p adRfp'v U A LE 21 5 @
ﬁi%ﬁ%@\%4ﬁ£%@ﬁﬂﬁlﬁa#ﬁ%ﬁ°
AFa@a s L Eg R A1 MM ERY > 1 LRI i FHUR
FREARY PR AN E S SRR R KA LR B R gk E
BT A B BRI R E o Feiklifs p AT LU e - I
FE At EEARETS niﬁ?’PJ’iﬁ»li%j\éz—ﬁ!\ﬂ}/\%i{fhﬂﬁ_wfd )
E‘flﬁké‘;;aé\zy ARG AR A - A g FESRE TR A
FpAaoF TERAOLE o

B1la o EELERLERPHE AR RS A B A RBREAD

PETR R AR L DE R REERE U/ﬁ?f—'#‘r‘i 5B PRF% o

CEFIRF S ERBAAA IR AL TARIFE o d W R
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fra ﬁ'?’ﬁ M G A1 Fad e s iR 11 (Fh b i+ o

ATHEE TAAFE B UET  aMe 1 FRBEAEHGE BT
FEFE - TRHARAR I PIERL R R 3RS T R Ry o

e Ripk FIR 2 5 i AR TR -

BRI A §EHRF R 1 1 (WL L LF Herzberg in s it i
LHRF R LT 0 - REFEFREFF > VB EARA NI RF R FAAD
ARFRBEE > PREFRFF O MERIAISTERL o4 3

T S ERBREI LRI M RF I PIIERE -
(3) ERG 3% (Existence ~ Relatedness ~ Growth theory )
w32 8 R Aldefer #7148 81 0 Aldefer 325 Maslow eh% $ok =x 2%
4 H PR RA BT R X% K2 G AR A FEL TR

}éi:'( W e B B s st 1972 & #-Maslow 03 ]L@l IR 13
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~
FIeS
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e
-n\
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=
(*p)]
|\

S
(ﬂn

MTAF MG AL Zkapeg R e $BEAERCES o H KA
e (422 > 2008)
a~4 Hehg R4 g £ Naslow hd Bk 2 F RG> ot 84 0 1
TFFT AL TREE T fo
b~ B e d B eng R Maslow P8 R R G RTF o e B A 2
LAz g I AT e s AsEsdp 3 MR P A B AR S IR 6 hE oo
crFEF R AL HF R Maslowshp FEp AFRE KTk 4P LB
TOFF AR A PR Rl YR AGULASERE fRE > FER A 7 UeD
¥ R A TERRFEIIH G R R EA TR AP PR IROT R

B2 7% ERG 234 #_Aldefer & & Maslow ehg K& X ®mm #F B> RHIRZ B

R BB 7 - 28 k- TAEA KFE - BRAZRT L AR - PTG A4
WA EOFRAD o o R - K PF R FIE L BRI

%m@i~£i#%f§i%‘1:%%@*@@@ﬁmgﬁ@mﬁam,%&
R EESRE R I RS B RN s SR R RS
BN BP435  BAER€:9m RE X L RME S R R R BRET
Foeip FREZ o B2 Naslow 3s A PHTERNF RE ARG R PRER

(2 & 2002) -
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fjf‘uAldefer ELEED o 0 B A FRIRAREAR 0 B R A E m%z)* Hp
g - KA DF R R AR FEIL TR RPN E RS
B B o TS
2~ EARTE

(1) =T 323 (Equity theory)

o TR X FL G LRI (Exchange theory) » » ¥ £ 5 A € vt R IZ 4 (Social

Comparison theory) - ¢ J.S.Adams *t & ~ 1963 # #% ! » Fr p¥ Adams» & =T 1@
Wl BEEH o 0 TIGATIROE o BN TR AL S AR PR e
BFABWE S DL & TS (2% 0 2008)

PG A BER B i > ARG AFEA VLRGN OT BT 5
AAPEA o LRBHMOL (TH 2 T BMA ) Loy S FRE G 5% -
AEF FERBEFTEAILE 2 AB P S TV RPMY C FEEL FERRE
tsnt A A thiedf o

PP SR T RR S DR ERPE Y ERPE L LT

BESTRA e @ o) hD T8 E o 2 Ly BHATR £ PR Do)

Foopfu A B XA TARE o F ALy Bk el AR
o Rlins Tt Bha; s FaipamE pli <$rﬂéiJm%3?i°
ar%{#\ﬁbﬁﬁ@ﬁv';?;ﬁbbfc,‘g‘ g BlA o BRI ITRI R EAXF 5 F 2

ERP DT ST A g PlA 7 BT FEAR EARN (HET
2005) ©

ST AT T A5 A w2 (FE > 2007) ¢

> g om= " TR = B A AERp

vt @A i
AL THE AR~ ANRF o TR H B U mdeT
AP A T are et d PR A B o
b AR A LB 2 IFR > ATREHEFE AR R
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)*I‘ SREPRIEM 5 0 B A R enis % BwgcdlFz ot e H L3 4

e BREIRAE RS o Bldeo R AR foe 4 > T R S T~ R ZART]

EEER p o fELINEL A2 FFOE SARATFESE S
£ Fl& GHiE Il B R fd g LS R A I ) RS
P AR BRG] B RIS o 7 4 TR

N g B el E o T Fl A A R o ’ﬁlf,_%l BRI RedE o G E

Alg3wflF4em s L2 3P GHARFEY E- Az 152 g2
B I FE e
Lk

BAXTDLE > HEFBMAPRLTFRI TR ARG
:é—_ +

PRI S f L B B
7

IR BRI G Y R Mt B2 UETOERMGS A FEERL > i
PRSI R RO ERA B EHIIFE SR T il

Bl B e MRS HHL TRl blde SRR AL (E

PFEatE s Be g fodns g s 0 N ERF I PRBAN (K’

(2) #£§em@ % (discrepancy theory)

Locke >+ 1969 # #& M L FEIZ 25 > 305 — BAHT L 8 cni L v & 3 > i+
RRLCHE TR REE R 5 YL EE AR 2 B L ES e £ B
a1l v cn@ BHEpEEvhE 5 lMﬂ",T* ERZINAR S FBM AL T
FEIRPEE v F S Tﬂ;ﬂ?ﬁfjﬁg}gi'ﬁ BE e

LR TRH DL R LR 2 L a2 Fy et o T RA LR
A 5aeT (GE TR 2005) :

ARG AERMOL TRL LT B RME TR REn e Ty

Fal 2 Beanig - d K2 Bl e 22 & FYBANBMA  2TEH

2@ ¥

REBHOLTRILET  BANBABERERapI 2 18 B eani

FRLAR ST GMANE A
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b £ 58 A BAEF fleha (FiEE > @A ;ﬁi@ﬁﬂgﬁﬁg 4 "FK?
FAERBMOLERE o LA TELGBE G A Pnik o G F BHE LD
Flepatpr, 4 gERITERL > $Lp 2 PIEPE S & LWL TR LT3
DT B AEHBHAL G P EFLCY R T A RL T T ER

AL R LR AP BT R R

(3) #5332 % (expectancy theory)

¥ @Ad Wiz (VHVroom: 1964) # 41 - 2 8 & p A KBk s
AR ) T R L A it% 1 T RIRA R TP S s B AT
ORI AR LB ER RBHEI ERAFENLSR ) AT APETR
THRPRPATIVNEFTES S FFENEIHIERE G - s A YA A4 K
B RWEARF R B A Thfs AR5 o A A2 TR TIRE L F

AW RFR > B AL TR E RS 1 Tk TR AR
BEPRAR® 5 0 % AL KIRIEY T ehwdR c R A FAp S L
o T B ARG RS o dptin s dok A I PRFEZ (ST E T aE A Aot 0 P HE B

S R TR 1

4

PR S R EEA S A Fend © R
IEP o Vroom T (£ T ek (2% % > 1998) -

a~ Il EF N EBRE R b A "E’*xi:ﬁﬁﬂf;f%‘% PR ARAEF P ATk

Bregy p Agskand Lo BHEE P RS ¢ T iE e o
b A i F gAY o R - RARR R o
c~1 ik

A
S
el
yed
|}
-
H
IR
B
R
—\‘_T‘
T
o

|en1 (T2 BRY L (TSR B AL L o
¢ iRyp B AP A 1 v A g B o
€ AL TR GAUER o EFEH B ISk o
PR A3 Hp Y (Expectancy ) ~ 3% 4 (Vaence) % 44 (Instrumentality )
A A AmiEs > T Ad2 (K% F 5 2005):
(a) #r% (Expectancy) :
DEEABADLIBEIR R LEEF AR DY 4 208 > FFH BHLER

PESE IR PG B ReR G F R oM G B S g A

“~

BOAMGEEY A RERBL T E o BT AL TR RAR S R R F 2o
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lf%i%ﬁfjﬁg“é‘ Moo blde 1 R AR SR Ay Y o [ § 5P e i &
e Pl TF R AHL FERRRD YL  BETREEFY S 02 FRED
A R AR EEFHNLIT L M R E Y o 8 H T Ly
TR HE A TEHE | RS o
(b) # 4 (Vaence):

B EERETT BRI RNRE S S RS A
21];§ATB;/\ AR E ;’?{-? ‘%“;F"*I‘?Pm%—g‘ﬁ"g}’ﬁ%vﬁﬂ!ftlf?’é};

FIARRSNLE S M BHE B (R4 0 AL g F A A R FlpgT

~

IR Y I X0 R ERCE TN S SNENS S N
SRS IR S E RS e AN T2 AR e
AR S ERE AT TR FAETL L A B R X TR
ﬁ,&ﬁlﬁﬁﬁgéiﬁ@%4o

(c) 44 (Instrumentality ) :

v

Beli 2 Adp 1 I F B A 1 (PR ok B ampav il oo B i T
BEFLe CRFHF e R BHER o HE L FE RG> 3 R
Tt bl o RIS R AR R I A o arak ) F A TG
1 IEEME SRR T g R I RIS ES R FAL FHRL D
TEAR ST R E L B R 0 B L f e A MR ARE R 1 (P
v B R (EFE L o

YR HRABWEL FHLRL > 3aF P PR BFEHE >
Ea
I LARR B TSRS GRE U iR RS EHI AL { A SRE -
HrAIA T FEEAETEAIES P HON S o RS 0 R0
ZHRONUBHEAIITIFAA T G P 1E (k& F > 2005)-

= N1 BRI TR

b1 iERR e 7 Wi PRAFOM AR 2 S E- ERE

T4 A efehen®d > AWM AL T anfrcd €3 9748 - BRI IF
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SRR 0 R TR L (TR LA NTFI R AN § A o PR X FNA T g
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AT AL 1 IFRIE R LIPS 2 75 H(Agents) 1 ¢ F A E AL e
poebend @ fITRGA S A1 TRAR AL TEREFSFERSL T S o
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{Eerfy B~ é-,ffn#ﬁif)’ 1 FAE e (doFk s & > "ﬂ@‘)ﬂff’ﬁ—g 2}%#*#(%4
% BE) R AL - FBREARASMERES AR A )

(Z) poapEeh: PLEEL LB AREY XBBEL T 44 0 f

BF - 4oSnithE A i1 THAZAE? kpBAAELFRES » Bk

T

gapdp i P2 £ e Pricezies 1 i’t‘,ﬁ&a;}ﬂj_ IF—"—z‘li—J-ﬁJ_ T ‘%L,:l N B
R AR EFE B McCormick 335 5. A &1 (79 »r &5k D ehE & B3 BR
R 1979) -
T2 LEERLHBAA T ERPR NG A B T -4
PRREAET R HEBALE A 0 { T HREAE R EFIRTL 2
HERMT -2
Martha A.Shulman (1982) 3 F A1 ML 22 L REH LB PEE
FARECER A S E LR a0 H 6 E FIRE 2 TS AL S F kR
LF1aE &5 ”TIJ?I“"*‘M,;'.Q R

n4E e i (Naylor » 1985) e M 7 b eadn F 212 @ A1 F ek i
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PRec R AL - AU N A

(Z) P2l R FRLHEY 37 3 E 0 e i A A3 0F
B s R RSB AL o

(Z) #HERBeAE e 7 A B oB Rz 5 Rk
Lo T A G FRFABOFRTHE S RRES T AT PR CR

2z 2 KA
BRI e

50



(v ) 253fi2 e it

LA PP sl B -~

2. W & L RenRY 3L
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	內文
	一、研究對象
	本研究著重在台電志工的管理面與制度面探討，因此訪談對象為台電公司嘉義區營業處志工團業務主管、志工督導及社會志工，期透過深度訪談方式，以瞭解台電公司嘉義區營業處志工管理整體運作概況。受訪者資料如下表（3-1）：
	訪談方式：親自拜訪面對面交談，不足之處再以電話聯繫補足。
	訪談時間：第一次：101年9月14日15：00〜17：00
	第二次：101年9月17日15：30〜17：00
	第三次：101年9月21日15：30〜17：00
	訪談地點：台電嘉義區營業處受訪者辦公室
	二、研究限制
	本研究囿於時間、人力、物力、財力之關係，僅以志工團業務主管、志工督導及社會志工做為研究對象，因此調查結果可能有其局部性，範圍未能涵蓋全體志工。且本研究基本上以人的意見作為資料分析，不可忽視所表達的訊息，可能受某種程度的個人主觀意識、情境差異等影響，因此回答之內容並非是真正內心所想的。另外研究者學養有限，在文獻資料之蒐集與分析上難免有資料不足或不完整情形，以及思考層面未盡深入週延，凡此均為本研究之限制。
	48. 童棟樑（2009），「企業志工參與及永續參與策略規劃之研究－以台電公司為例」。實踐大學家庭研究與兒童發展學系碩士論文。
	49. 黃蒂(1988)，「生命線志願工作人員工作價值與工作滿足之研究」。東海大學社會研究所碩士論文。
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