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A Study on Governance Structures and Functions of Hearing and Speech
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Abstract

Four non-profit hearing and speech impaired welfare associations have been
chosen for this research study. There are 3 major research objectives in this study: 1)
How internal factors of the specific welfare association could influence its structure and
functionality in terms of operation. 2) Try to understand external factors could influence
its structure and functionality in terms of operation. 3) What could be the operation
challenging ahead that the specific welfare association is facing.

To meet these research objectives, with existing document analyzing and intense
interview methods, also selecting 4 different hearing and speech impaired welfare
associations (Kaohsiung Deaf Association, Chinese Deaf Association, Kaohsiung
Association for the Deaf and Hard of Hearing Welfare, and National Association of the
Deaf in the Republic of China) that meet this research field, 4 representatives been
interviewed with great feedback and information.

After carefully filtering interview material, brief summary and conclusion have
been made: there would be different operation style and model due to interna
association structure differences such as: level of deaf, education background, career
difference, set up of the supporting unit, etc.

The directors board will strongly influence the external factors that might affect the
association such as : fund raising, organization activity, attracting volunteers, specia

social projects, government funding support, etc.

Keywords: Non-profit organization , Non-profit Corporation , Hearing and Speech

Impaired, Governance, Board of Directors, Board of Supervisors
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