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Abstract

Qualitative research method is used in this study. Through in-depth interview of the
volunteers, the present study aims at investigating the motivation, job satisfaction and
organization loyalty of the volunteers. Thus, to provide as a reference for related
environmental organizations in later recruiting volunteers.

The research of the volunteers, their motivation of participation can be categorized
as follows: showing concern to the environment, making effort in environmental protection,
expanding social circles and making new friends, learning and sharing different
experiences. In addition, volunteers are inspired by the environmental protection
departments or organizations and consider the activity beneficial to both themselves and
the society. According to the survey, getting group accident insurance is also one of the
motivations.

On the other hand, the findings on volunteers’ perception of job satisfaction reveal
that the satisfaction comes from the following reasons: the enhancement of environmental
knowledge, the improvement of communications and expression skills, and chances of
learning and interacting with others. In addition, participating such activity also changes
their perspective of life, and helps them obtain happiness.

Also, the findings on volunteers’ perception of organization loyalty reveal that the
loyalty comes from the following reasons: the volunteers identify their role and are willing
to put effort into the job in order to achieve the organization’s goal, have the similar
concept as the organization and are very willing to retain the job. Among all, the rewarding
system is the key factor of affecting a volunteer’s loyalty.

Moreover, volunteers’ motivation of participation and job satisfaction promote a
positive relationship and are also connect with organization loyalty.

Key words: Volunteer Service, Volunteer, Motivation , Job Satisfaction,

Organization Loyalty
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