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Abstract

Since the year of 2000, social enterprise had been gradually become the joint
issues within the realms of Taiwan nonprofit organizational research and the practical
fields, and this even surpassed the issue discussion for nonprofit organizational
industrialization. The development and discussion for Taiwan social enterprises were
primarily impacted by emerging European and US social enterprises. Social
enterprises, both domestic and abroad, take the innovative approaches to seek the
resolution methodologies for both the organizational and social problems along with
historical evolvements and they serve as the locomotive for the social value creations.
Social enterprises, integrated with commercial techniques and innate nonprofit
organizational mission, are trying to secure the balance between the enterprise and the
nonprofit organization statuses with the intent to realize the social welfare mission in
a more flexible approach.

This research adopted the “Aurora Social Enterprise Co. Ltd” as study case and
employed the diversified model construct like social enterprise and proceeded to
analysis on three dimensions like social mission, the environmental aspect and
sustainability. It explored the practical experiences from study cases so as to
understand the operational debacles and countermeasures encountered by social
enterprises. Furthermore, it illustrated how to realize the mission of social welfare.
Then, through secondary material collection and the sorting out for them, and during
the initial stage of the research, it participated and observed and gradually, it
constructed the fundamental concept of social enterprise as well as achieved the
understanding for each individual case. This was followed with in-depth interviews to
explore the execution difficulties and countermeasures for each individual case.
Moreover, since the social enterprise also employed commercial technique to achieve
the social purpose therefore this research also analyzed the social marketing strategies
and technologies employed in each study case so as to understand how to better assist
the organization to reach its preset goal.

Findings of this research revealed that Aurora Social Enterprise Co. Ltd had been
registered as company category and in view of related organization-- Manna Organic
Life Association, which had operated to achieve the similar objectives in a
corporation aggregate capacity but still under the constraint factors imposed by
nonprofit organization management standards and financial constraints with the
original expectation that it could pioneer and achieve the new path from social
mission perspective through commercial behavior. Although the core members from



these two organizations overlapped, the functionality professionalism clearly
distinguished them into two dimensions like sales and counseling. In a practical
aspect, it brought in compassionate organic certification which had been the “group
authentication, singular verification” initially promoted throughout Taiwan in organic
agricultural productions and distributions engaged by Aurora Social Enterprise. The
overall operation promotion for Aurora Social Enterprise is really dependent upon the
new leadership style, the spirit and aggressive attitude of this organization with
further overcoming the challenges brought by organizational membership screening
and the burden stemmed from operational risks. And the contents of the above
mentioned included: vegetable quality control, logistics timing effectiveness and
climate risks. In the overall, the innovative endeavors committed by Aurora Social
Enterprise, although it originated from the evaluation of economical concerns, but it
also took care of environmental protection, social value preservation therefore this
could be attributed as a rather comprehensive social innovation on both scales of the
thought and realization.

Keywords: Social enterprise, social innovation, social marketing, Aurora Social
Enterprise Co. Ltd
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