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Abstract

The taxi industry had decayed , and the taxi license also has limited .The
government want to change the chaos of taxi company by the policy of
individual taxi and cooperatives, but nor supporting policy. Due to the public
transport system is gaining popularity , the bad economic environment , the
taxi rates still keep the same , and therefore many old taxi drivers earn a living
is hard in order to changed his career. Facing the impact of the environment,
the traditional taxi industry hope to seek the transformation and different
industry cooperation.The local government tried to promote sightseeing , so
concerned how to connected with sightseeing and taxi , that is a good
opportunity for industrial transformation.

Few research about travel taxi , so it is still at the exploratory stage.These
regional current situation and issues need to discuss and understand in-depth.
We hope to find the effective model and the business device about travel taxi
industry cooperative networks. Therefore the study adopts qualitative research
attempts to discover the phenomenon in depth .The main research methods
are three which is semi-structured one-to-one in depth interviews ,the search
of the secondary data and participant observation . The use of three methods
of triangulation , to improve the reliability and validity of the paper.

We analyze the collection data by resources, cooperation model and
possible benefits .So research results fingers the lack of sightseeing resources
and local identification. The skill of taxi driver which is a key factor for the
relation of the fine cooperation. According to the cooperation between
tourism industry memberts , that can improve the visible benefits(reduce work
hour . increase incomes)and invisible benefits(growth , cheerful job). Due to
the research discovery , we can establish a travel taxi industry network
business model, in order to provide the practical production for enterprises
and governmen ; and to provide the reference for academia .

Keywords: travel taxi , taxi industry , cooperative network
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