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Abstract

The liberalization and internationalization of Banking and Financial Service
Industry always plays a key role in Technology, efficiency and the impact of future
living ways. Narrowing our focus down to the development of global Banking and
Financial Service Industry, how to make Taiwan to offering high added value services,
to expand distribution channels, to cost down and raise their competitiveness, and to
pursue an better service value by high quality services and healthy management,
which are the main issue we should focus on. For the past few years, the way of
improving operation and service procedure to cost down by Outsourcing is gradually
emphasized, and it is well-adopted in Taiwan. Because of the emergence of China
Market, most Taiwanese industry has adjusted their global competition strategy to
include Outsourcing into their operation. However, there are countless issues are
involved in Outsourcing, if there is no overall evaluation; it is hard to achieve success.

And this 1s what this thesis covered.

The thesis is through fully understand general situation of the development of
both Taiwanese and China’s financial industry and adopting case study to investigate
how Taiwanese Insurance Company achieve cost down and raise their
competitiveness through Outsourcing and establishing good relationship with
contractor. The main goal of this thesis is to discover a better and suitable industry
competitive mode and to provide Taiwanese Industry with an advanced strategy and
offer Taiwanese Government some reference for policy making; in addition, to assist
Taiwanese industry keeping raising their competiveness or to reach a win-win

situation for both Taiwanese and China’s financial industry.

This study is using qualitative method and gathering related reference and
adopting theoretical mode to investigate when A insurance company enter China
Market, what is the situation of the outsourcing level, the management and the
relationship with contractor, the key element of outsourcing level and the relativity of
the relation with contactor when imposing outsourcing. By fully understanding all
these aspect to help Taiwanese industry to discover the best mode of establishing both
Taiwanese and China’s outsourcing as well as make as a reference for both practical

operation and academy.
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