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Abstract

Since Amazon announced Kindle e-book reader in 2007 with a success. The digital reader with the
combination of the digital-reading hardware, software, content and sales platform, have a tremendous
advantages in the market, the users have the positive approve on the new online digital copy dealing
platform services, Amazon have pioneered the market and gained the opportunity to expend the company
to larger scale with more services. Taiwan has the technology needed for digital publishing and
multimedia, based on the market that Amazon has expended will bring business opportunity to gain more
profit as well as sustainability of the publishing industry.

This study is based on Qualitative research methods. Through literature review, as well as industry,
government, academia, research sector depth interviews of experts. Innovative services in accordance
with the contents and methods, innovative service delivery and customer interface, service and other
innovative business model analysis dimensions and theoretical construction, a summary of Taiwanese
digital publishing platform for service innovation and the main dimensions of evaluation criteria to
consider. The results show that in the e-book market is not mature, just providing e-trading platform sales
channel and electronic file transfer, However, if further use of digital content storage and use of
information and effective integration of coalition partners to provide a platform to establish feedback
mechanisms. Provide reading behavior, or sales analysis, making the cooperation of publishers or authors,
they can get extra information which they ever had before. link can’t be direct contact with the readers of
the past community service innovation is the key.

Keywords: Digital publishing platform, Service innovation, Key success factor
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