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Abstract

With the advancing of time and convenience of information, the society
has transformed into a task-oriented management model. Through systems
thinking, we can discuss the problems in childhood education systems.
Therefore, this study uses the Buddhist systems methodology (BSM) to
discuss existing problems in school now hoping the study will benefit future
research. The study objects of this research case are staff in a Child’s English
School in the Middle Taiwan. In addition, the research methodology is BSM
and depth interview, and can get a clear view and find the ascription of
problems. After the discussion of study, we find that the objective school is
affected by distempered organizational architecture and goal planning, lack of
monitoring mechanism, unclear position distribution, distempered
management mechanism, narrow communication methods, dissymmetrical
information and lack of inter learning methods, as a result, it causes problems
in governance, management and communication. So, this study not only helps
to clarify and summarize real problems in childhood education’s organization,

but also discusses and analyzes the issue effectively.
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Fidas) s MAES SRS R EH 2 L g BAF R FE | A BA
BTG ORE R ARG APA LY R N R L R L e 3R (R
96)5’1’1152“‘ BROFFRTILIFELIRYT HRFLEGF 787

Efa Bl B2 R B DR L EFEEFT - oW L0
FOTRE @A LR A 2EFER] - AL RV HITHRRE

Ho Biles (2 96)3E FITR B ¢ % e B
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T
—xbe
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A
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N
=g
g

g (% 83)2iF A % (R 94)4h T 4 ST IR B AT e Y s
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FHAcsp LE 4 AR 2 @1 SAFEY 7 LRL TS
FReA3FIFFEE FLAFALIASIERA AL gt
Mg RE R AT EY A PR E R 82 ¥ KT
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=1

B2 g [ ehd Py es envs (7T B A 6 T B B B Pk
FTEY P BT AREF NS QEY AL TSR A NRE
RAIFF B WL A 2A 4 3 P B(Nash, 1981; Teets,
1985; Bagley & Klass, 1997) -

/

Ko A KA BV R ﬁ%aﬁﬁ?ﬂﬁﬁﬂﬁﬁ%%%

S TR GRG0 A % SR Y SELEL T 4 A

2

~x
"
H\
hat
(=
=
{\n
r
s
beitd

?
SRR EFIREDRBEP Do T b A TR SR R
22 mF2(F 0 2 2005 AT N QB F R e gy (%

ATREA R 0457 2R R O7) WOOHS DR 2 BHE TR

L3> HP g A% jaij& o Barnard(l968)ifti'liiii HAB A2 Fyox
RN, SRR ETEE R AT S T

>~

%
>~
4
>~

_‘ﬁ

UL @%ﬁ@w7aiﬁ%fﬁiﬁﬁﬂi’féijﬁfgﬁ%
B 20 FI TR B F FE T2 R P R 2 FE R 0ps A fEAZ(Simon, 1976;
Greenbaum, 1982; Goldhaber, 1993; Fritz et al., 1998) ]t » A7 7 305 &
SR A AP S | AR RT AL T B o chide o ©
E | e P B A

Sharma and Patterson(1999)#ﬂ B3 s R A 49 F BT K



e fofe s 4 (Peters & Waterman, 1982; v 4= > % 73 ; Federico,
1996; Akkirman & Harris, 2005; & 1+% » % 96) ; iz sk = f H% § &30

A (de s E s R R BB - F Y ER-F)P ST BARME
E#ERAFBIFgned  (AFHERETRG 0P 55

2
F
b 4e “ i m? l,El 2 R U I ﬁ—k Fid m}@{;ﬁi&{;‘% AL A AF A (T

o S S {od (T Y AR HAPM > SR o B R AP
A AR ;g.—"z AR G e o Tt 4o s AR %-—‘F"f% FARB o~ ol & 5 B4
# A % s h & (Bloom, 1989; Bloom et. al,, 1991; Bredekamp &
Willer, 1996; Kagan & Bowman, 1997 ; z¥ 3. & > % 90) - ¥ 2. #(X 93)#%
FI i BmEAi B8R 204 AT LAWY E S p e % OF
T'E“‘.«’* N ’3—?(’5' 7 %Fxl%m@{ R AR ﬁ E’-ﬁf;gé ’ J“_Lf;i}it
jgrenE TRk L T EEF REETEARALER T E T
Eéﬁgﬁfkﬁﬁéﬁﬂﬁﬁﬁﬁf”%i”’ﬁ%%%ﬁ%ﬁ
FART A F LY RG] B AR B R RpREAGFLE
X795 ERH o %875 2 A F > % 94 Mintzberg et al., 2003; Boudreau,
2004; Kerin & Peterson, 2004; Cashman, 2005) o = # 155 5
L r R BT AFEE RFE(R B NSROY I T ERE
%@ﬁﬁﬁﬁﬁ%{@@ﬁ’%%\ﬂa~ﬂpa@ s m R 4R
e L FE 55 B R R

L‘l El *E—_ y}: ‘zcu % ‘z% ° E} ”‘Sl\ ’% fj—b‘a
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y
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# o

22 ARy

AP AR FAFENT 20 X EF o a BRHFEL - PER
(Davidson, 1983; Flood & Carson, 1993; Forrester, 1994) - & %L % & 4= e
BZIZRp RS 258 R EF=RHBRITFTERE -7 2
g m%ﬁ X 7 4% B F AT RAristotle - Plato £ {5 2 %‘rﬁ % Hegel -
H ¢ Aristotle(Jackson, 2000) Bf ;3 >t & %8 Jo A 48 2 B o BE TR

Plato(Checkland, 1981)R1|:& * fr+#|chpn & &2 fpdn Fprse i B > 2 Plato
SPEA AR & YR TA B o F IR RO Hegel(E ¥ > % 925 AL
A 00)in s o BAF R BiE A LA RILE F h- G oo

A 25 FRR DT LB E ] RAFETREUFER - 50
ARLEAER G BA ARSI F o 2 ;E;ﬁ"g; ¥ R

L2 ¢ (Von Bertalanffy, 1968; Maturana & Varela, 1980) -
g

o\
ETIRS

R E G - B AT Ml s At A ks
B BRHE A0 G IR R B R NS e
£

wo 0 VLT R FROR AL o Pareto d AR ¢ B - BT fE 0k Sueppt s g o 3R
*

» AL g §“¥$@%ﬁ%’&%*a£W%£%4@Wé;mf®’
Hiog kG F305 BRBAR G AT M itms e & eh k5> § ¢

=T
B E Al BEMIRBIFF I BEE G 49§ g%k (Jackson, 2000)
P4 e R A2 57 0 AR YA Ao (2L 835 1

LEE A 00 BEMBEMSA A > R 95) & T B ALY i &
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221 fBxRE 2 R0E

1395 Hall and Fagen(1956)+#% I 4 stz T & 5 - H 22 ~ 2 2 B
B iR @ e it o kki- @A X
5B S AR T Bk iFeh A & ot > r § — dF # eh & 4 (Longman
Dictionary of Business English, 1989, p. 494; The Oxford English Dictionary,
1989, p. 496-498; Oxford Dictionary of Business English, 1993, p. 413;
Fuenmayor, 1991; Concise Oxford Dictionary, 2001, p. 1453; Longman
Dictionary of English Language and Culture, 2005, p. 1412; Pocket Oxford
English-Chinese Dictionary, 2009, p. 1432) - f#f 4c B (% 96)R] 7| I = B % 3%
LY BEA > AL L EF B EULT)ERER S RRMA DT

@@‘&ﬁgﬂﬂwiﬁiﬁia’fﬁﬂﬁﬁﬁﬁé%ﬁ%gﬁ,m

V2l

. » ZIs % 2z R A 2z = 4 L2 I A Lz A5 L I8 L ’ 2
S Ll p ,’"‘ S BU S 4 AL & 50~ ?I’i A "ii/ﬁ Sheeeee ﬂb {#Ej % 5 e

Has ol ks g gkt | (Faf o 292)- 3¢ fpixs

- A (e S IR SRR~ D E S BRI s mﬁ/%“')j’ﬁﬁé AR 5
- 1B % %o o Capra(1996) % 7+ & Yoenf® 38 H 4p 37 BR¥R LT in 73 o
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2000) > A AR AdEd AL BEHFY Tﬂ TP xpuaed LR
TEEHE T2 iEaeg A ’Fﬂmf‘“%])‘%lwa@ FE2. > AP F F T
(Carr, 1961; Foucault, 1980; Flood & Gregory, 1988) 2R 4 & st 2+ 5 X

: fl
gm&g?ia imm“? ¥ - &Am%%}ﬁﬁﬁgﬁﬁ?,
RA PR ZHRE DI foec ¥ & e g (Michael, 1993) -
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Forrester(1961; 1994) Rz 5 4 SL % 5 - 7}@ TR 2 ) e TP
FAY G iR w ol AR AONE Y L Ak E o £
TR G RE B o AR F R R4 R L P i Bl

e~ ;% (Flood & Carson, 1993; Jackson, 2000) > 75 @ 213U i #- % S % 4o 1Y

R* > H 3 BHYEANBEEE > DI HIEE > A

),
==z

B FIMEE R RN R 2T RAFRRADRERE o pTRE R AL Y

BREE ECREi

222 s AT EH

FHEAF R KL T 23 Ed e KRN T AT I B Sy
B g4 0 A B 5 A Mk 3 % (Hard Systems Thinking; HST) ~ #ic % 5L
% (Soft Systems Thinking; SST)~#+ 214 % %t & % (Critical Systems Thinking;
CST)(Jackson, 1991; Michael, 1993) -

HST & A48 B Ik > 2 & a3 p* #15 2 #icd & 23 R{ofdm
TR REET R F) o AT B a0 2 3 ¢ 4% Forrester(1961) g0 )k sids 4 B
(System Dynamics; SD) ~ Hall(1962)#7 Jenkins(1969):7,% st 1 47 (Systems
Engineering; SE) ~ Quade(1963) 7,4 4t4 47 (Systems Analysis; SA) ~ 1F % 2
% (Operational Research; OR) ~ Beer(1985) e+ ¢ {7 7,4 2L #-7] (Viable
System Modelling; VSM) = 2k @ HST & v if * 305 g Rl p nF k> 2 55
FRASEFLOER . TR FFEAR B 2 0as o LR ¢
FRE L EE G DR R FIPL R RO B A i
RYE ¢ 5 H 4 gh(Jackson, 1991; Checkland, 1981; 1985 ; Ackoff, 1975) -

SST &5 4 Churchman(1979a), Mason and Mitroff(1981), Ackoff(1974)
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22 Checkland(1999)# ) HST ¥ g FHIZE it cnifff>m 7 4 g L A &
“rA 4 R AE > Flpt SST hF F A b B I > BEP AN L2
Y 0P A REROTH M ALE I IR %‘r'}iéﬁ}’? Bogakh F o
4 Churchman(1979b)#% 4! e4t ¢ [k 2134 3+ (Social Systems Design) » @
Mason and Mitroff(1981) #& 1 e 8 w2 Bk 0 % R fr #& B (Strategic
Assumption Surfacing and Testing; SAST)» 2 Ackoff(1974)4% ) ek € & 5%
# & (Social Systems Sciences; S3) > f= Checkland(1976) sk |2 & 527 235
(Soft Systems Methodology; SSM) - SST %‘? EATEF - RavitER R
Boo® pAgfeduit g2 B Y o8P T a0 R feg AN Fa P
" AR RE R 7 AT fr(Luhmann, 1986; Luhmann, 1990; Checkland, 1985;
Vickers, 1983) » e 2 i34 g A (L B~ FiEe B3 g gt > BT
P2 AR B rIedE S H 428 o HST & SST § & i B4 20 7035
AR e o

CST % —‘F‘T (Ulrich, 1983; Jackson & Keys, 1984; Flood & Jackson, 1991b;
Mingers, 1992; Gregory, 1996; Midgley, 1997):% 5 HST £ SST #75 %f 0
WP EApk o oA F DR g B o o0 CST B R s &
£ kb B B Ap e 23 0 2 ¢ Ulrich(1983) B 12 4% Habermas(1976)
s 7 5 3% (Theory of Communicative Action)f= Churchman(1979b)
& Suig B 32345 (Theory of System Boundaries) s & 12 38 $+ 2|44 & SLig % i >
Jackson and Keys(1984) = )k v 2. % % > ;* # (System of System
Methodology; SOSM) - Shen(2005) =i ¢ % 3= ;= # (Buddhist systems
methodology; BSM)-CST # &< jg FIFR B g IV ~ILR & 2 2 /eI 4
FHATRE G P IEAN TS NF RN (R A PR AR
(Schecter, 1991; Flood & Jackson, 1991a) -
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HST 2 & i@ ché B3 AR RB R4 ra2 A 204 4
R AL 4o L (eSS 0 % 84) 0 SST A B A g A chifgE 5 I ghiF
RS F KA ol EE Y B A PR AL 40 TR R R

Flpt o CST M AR FF B (7 TR IR~ andf 3t > 5 s 35 )
B 4 F] 2 10 4 - Flood(1995) { i — # 3% ¥] CST it 49 2
fRF S EDRAE -

BSM £_d Shen >t 2005 # #73% t » T B 1 - £WHE 22 > L5
TR R s e vz S EL 0 T AR SR TR B enA 47 o TR R 2 4R Rl
PR IR I I L e A e N h AT T
Midgley & Shen(2007b)z = BSM #5045 ) s b 2 F & B b chlf 4L L 5

g Rt o AT ORE R R A B M A oA AT R

‘cu
ﬁ\
A

?»

EF R A R Z T A 2 AL E T T A2 P en(Shen &
Midgley, 2007c; Shen, 2005) - 5 ¢k » j&_F it @ g % 3o jE h 2 FEe oo
PRI & Ay P endrE > F]M % Shen(2005) #1# H) eh BSM

> N A
ﬂﬁ‘ 7"5/2—“:"450

-~

Wi

2.2.3 # 4 % 3 ;2 % (Buddhist Systems Methodology; BSM)

PR AEd BRLEHEeADTE P s Flg-% s R S B
LA AR AER & > B E RS EHRd $3] 1(Model 1)£ #-3] 2(Model
2)#7tke = > 4@ 2.1~ B 2.2 #7771 - Shen(2005)45 41 #5-3] 1(Model 1) sc
PR LT R HI A R LETR ForF 2 7Y o PR AR L
7 I H] 2(Model 2)35 i w 4% chB I B AR g B AR S K-f 5 3

7 %z%.’rﬁ;‘i—a‘;.r;:i’g@@*fr%c,rz;}zk% P FEERE FanTR o BT AT 20T o
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P PR OR L
(Boundary Critique)

BmPE S F2 A

i AR
( Choice of Theories and Methods)

( Recommendations for Actions for Improvement )
B 2.1 BSM 3] 1 + 52 A2
7k kR : Shen, C.Y. (2005), Towards a Buddhist Systems Methodology (BSM):

Developing the Theory of the BSM and Testing it in a Taiwanese Buddhist
Organization, Ph.D. Thesis, University of Hull. # 7= 3 4c » ¢ #

A#BSM©*® > #A14d ‘= %4 1(Component Structure 1) £ e = 4
2(Component Structure 2)4p 2 & @ = » 4@ 2.3~ B 2.4 #7517 - BSM #3] 1
Pl R L AR Tk s R gt Y A
i ig (Eightfold Noble Path) £ P~p 32 A 2 & ~ & & ~ 1 2

RO : .II

e

CEH DA RHREL RN ABAGCR 23977 ) c B 2 £
CEERA TR - R RALPE R SQHFRAKG P

LA+ il NSRRI e SR AN w2 r‘f,_ﬁ@@]ﬁ%ﬁﬁ}}%]‘z /\J}‘i{g_ﬁ?c‘ lE"’”
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SEFY ED XS
(BOUNDARY
CRITIQUE)

t R g R AR
(CHOICE/DESIGN OF
METHODS)

A PR
(EVALUATION OF
IMPACTS)

\V/j

B 22BSM #3421 3 ¢ B Y 2 542
74 kR : Shen, C.Y. (2005), Towards a Buddhist Systems Methodology (BSM):

Developing the Theory of the BSM and Testing it in a Taiwanese Buddhist
Organization, Ph.D. Thesis, University of Hull. # # 3 4r » ¢ ¥

LB AHD ﬁf% vl BIL ARG 0 AR M2 RRLES D E R
2P o BT AP AR RA S AR A T50 8 AU A 76
HEDT 0 %8l FeEAEs > 1 91) o

1957 ﬁﬁ%%‘*’ﬂ%?x‘fﬁé(&%@iﬁﬁg BN VO LS 2 35 ES LA .
Frerieff o ,\j}ﬂ;ﬁ Az P E 32 i tohdm EER der s o

& ¥ ﬂ,‘z?;@(}‘ﬁa » % 88)¢ a‘a‘ti‘l.& A FDLFEGPA » TTFEF LA

i 2 en AR LEBEFET 43 A i BSM(Midgley & Shen, 2007b)
PHAE BN S TR AR RE AR AT DR RCER
R TN ERE B EFTF B A AR R e A fE

3
EPANEZEHE(EZ B REFAPR(MAF X 87)TiE
PIEEFEcHL 2 F TR AR Fle i 0 @ B4 RLiE A8 A

EVEAL R LT TGS EE S A AT E Y BLE R, Fp g o
WA PEH L § 4B % (Midgley & Shen, 2007b)e It 3F & It £ ¢

5

SR R RE B e BRTT CHH BT A R ¥
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TEDFEATF( R BLRB LR g N TT R BERE X 97
2 BSM @ EF A @A R HaTieA g 0T o wa JlE ot B
g 13 22 3 4o R i 08 € (Midgley & Shen, 2007b) -

BETLE A HFE L A KL T G A ETRE (R 2 08)
BSM(Midgley & Shen, 2007b)i & * 1. 7 1t 4 & 7 if & {7 5 #4
AR A D EAER 0 4 R BRIETE B kY B HBRE KT
(A RiBgen g o 97)Hrs o @i‘f‘u{}_ 3 4 % 3 BSM(Midgley &
Shen, 2007b)z% & #-F B4t H{ i L 8 eh1 TEoad > AL g eofp 3 el =g
BB hsg i o

LAHEG LAY A (F 0 A 84) ) AR OT B 3R HRE
MEA LR AL FAIRTAREN I Y4 > Rt e
Seniz g (Midgley & Shen, 2007b) - UI%{J_ FRerns 2 % — > W E 7
FoEFOp T P LT RFTENIT ) 2T LTS LEMAKRF R
88 ; thEM » X 98) 5 H#F BA 3T g A ~ 2 A Al b IRE F T2 B
£ &2 & 2 (Midgley & Shen, 2007b) » & R 3 & Faenfg i » 4o STt €
BF R~ FFTEAZ(MEE A L) § BN ERNY
fAAr iz = (Midgley & Shen, 2007b) o b ~ & i e (7 BB P fchlk 222

Y, N
VIR A o
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AL ER

( Awareness of Viewpoints on Rightness)

’\J—Eiﬁ

( Eightfold Noble

BEvVS BRYIEHE2 £2
2 ¥ Path)

( Awareness of Ethical
( Awareness of Time ) 6@ q Desirability v.s. Practical

P Q&D QJ ¢

(Time) (Middle Path)
2 o €
Fl-3%-%
¥ BLITE R ( Cause-Condi
(Space/Context @ tion-Effect)
— W BEEH
( Awareness of Context) .

( Awareness of Consequences)

B 23BSM ] 12 e B4 1:5 B & K|A
7L k& : Shen, C.Y. (2005), Towards a Buddhist Systems Methodology (BSM):
Developing the Theory of the BSM and Testing it in a Taiwanese Buddhist
Organization, Ph.D. Thesis, University of Hull. # 7 7 4r » ¢ ¥

2T k2 mAEA L o ¢ if (Middle Path) % & »t i 4 ik P
1B ST HEE & B4~ R B4R iE A chlEie s 4 (Midgley & Shen, 2007b) -
CF(BARE O A BYF - TR TS F o xa Tk D HALFE
W et 53 A K F AW o FERA o 494
KLEPREAEE - Bt ida - 3 FAT B2 2 5B E3)

Vo R REELAEELRA) KA e B Gd F
P rrA(MKlERE R 07) ARE Y ARA(MAZ 1845 3

NS
= »
oo
2
A

Ao A 84)¢ P ¢ lgé 2 A FIfg A - & BSM Al
ER U ST R E R U @@”ﬁ“’fﬁ$§i%ﬁ%ﬁiﬁ
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* i pF 3 (Shen, 2005) -
Hy =z 2XBA 5 Fl-%-% o F]-%-% (Cause-Condition-Effect) & # ¥
LE? pFER o Y AFR(MAE X 87)®D TH, Fa

B2 ¥ T B ptd T & | S9piB2 g > dofdF T ok~ 2

9]

sk en§les 4 it # & iga B %% o & BSM(Shen, 2005)° B) iF & %4
FRORFENESNRE S IR HLFE T R E R F] s B Fe
BEOUELAZESTE AR LY 2N L FornBRL B8R
S Bl AE L E/RE
- BL[T% 5. (Space/Context) & F]- % - % (Cause-Condition-Effect) 1% 3
“rhfid ot BSM(Shen, 2005)#-% & ¥ = el > Gl4e @ B AT SdE 3 S
FEHAPEAFE -ZSPTPRZE > 2 BEFENLFERLE S Ha
PAE > A I H R AR Fl A e 0 R 1 & B Rz b
T % 4p i (Sterman, 2000; 7 2 4k~ B2 F 0 A 96) 0 F|pt H ¢ %G gy B

,\.;,r

Hipd @ geif i o

Bois A% L PR (TiMe) - B 53 B EE nfift B Ha5 3 i

EEEET S
(Boundary Critique)

B i A g EERS DT

(Judgement of — ( Recommendations for
Appropriate Theories and Actions for
Methods) Improvement)

B 2.4 BSM %) 1 i.éy_;b.%ﬁ 2317w 3B %k
4L k& : Shen, C.Y. (2005), Towards a Buddhist Systems Methodology (BSM):
Developing the Theory of the BSM and Testing it in a Taiwanese Buddhist
Organization, Ph.D. Thesis, University of Hull. ~ Midgley, G. (2000),
Systemic Intervention, Kluwer, New York. £ 3 4r » ¢
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¥R omPRIEY ERPFELIEL AR VR
RO7) e HeT 2 PR hiEs RS X e

FE RIS B2 5% R BERFIA KT RO K T iR

N F‘*
_;
’“&*
N

B
S
"‘ N
de
=
X
il

o Bt e R RL 2 I 5 ehIR % (Midgley & Shen, 2007b > = < & ~ ®E < £ >

% 06) il A ELRAAELS AT T Hifdhhy IR E B

e B4 2 4 4| hde Fl(Boundary Critique) ~ 3235 87 7 i e

Z_(Judgement of Appropriate Theories and Methods) ~ # & {7 # 2_ 1% 2%

>

(Recommendations for Actions for Improvement)#7 % = > 4] 2.4 #7757 o 3
¥5 Shen(2005) & fiu e 75 (R 98)dp = H FRPL p-4p 3 (8% »iB 2 3 1F
FENEROFA}FT IR TR foB A K DR O P o
FHEEE T FRREAFURFEE G ORI B ALY 2 2R
WP LR AR P F-k R BB A AL
B FILEH M E R R R 5 P R gk o AL AT T E Y BSM P

ng

1»'\:1

ka8

TREZI2E MR FFERTHERF A
23 BRFY

A B B PEPAFRE T LG RILT R 2 TN

P
J,aéﬁ“JQ ?ﬁ%4§?°’{f§?*ﬁ a0
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231 BXE YV T HAFER
T MEY - @2 A d Simon(1953)F ST E ) L 1 sV

Hpdemadi o Angi > TAFY S o & 1960 £ 18 > i
A

35
=%
PN
.
)
-

Iy

X SNES LN - oF SNELEN- & F R N A R

- PR LR RRERORTLIE(MET % 87) -
1245 Argyris and Schon(1978)# | i 4+ & ¥ L 8§ ¥ the & fF & o
e REY AFS BV AT i da d o PRy e R] %

< AL

Bren ko kLo Ty e 4p 3 Sl (Dishman & Pearson, 2003) - £ p? 7] &

z

o4

W%935H@%§?iiiiﬁ’Qﬁﬁ?{ﬁﬁﬁﬁﬁﬁﬁgé
R RTEH it fofz AR 4E s 4 hF Y 342 - Fiol and
Lyles(1985)5 1 je k&

4““5 1%1
N
A
o

\v

VAR RTS f R 30k B Y
@@%%ﬁﬂﬁ°ﬁ$§?ﬁﬁ%éﬁﬁw&$%@ﬂﬂé’lf5
HAFE S BEP T e B
KR ) {‘39_,?%\2355?3% R iE S re ¥ H 7 5 078 (Huber, 1991) -

MU A RS Y 2 RSN SR R > TV B R Y
EE SR GG DT U R R TR B fRAR AL 4 .
Kim(1993)7= s fe H 304 > 8 ¥ i A8 2270 i0 4 chgr® > 13
BERASY mm%‘gg\, 0 ¢E¢ﬁk§33 I e zg—,ﬁ}% B AEY2 3N
- #8242 (Mark & Louis, 1999) - ‘e % F ¥ H e i ML L4k - £- &
%21;@.39_3%&:‘ PF Y 4 FEET Y oo B0 5 e AR B engi s 4
(i@ R 06) FEFTE A (R O7)0s B¥F Y L e M5 H:82 g%

Kerd pIRE Y (TN TG o Igﬁ-%é“f@__f%lgjg‘f‘ié o

Sk
ag\\
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+ Jﬁ 5 -—éfa‘“?} ¥ oge B4 ‘ﬂ*‘P\ TR B > P A
SN AIFTR A 4 - Damanpour(1991)4p 1 “F‘«ﬁ W on 5 oak eIl i3
BAER 54 > P OB NE A4 AT aem e ar L 2 - Hurley and
Hult(1998) £r Dishman and Pearson(2003)F 3 4 R » s 5k & 3 ic § 24 E.F\e
FREE 2 LA FRRTIIT I 0 ¥ g :%‘,;iflﬂ %?IFL‘F”*«?,L“ZIY
e A 4 B AIRTR 4 0 (A S R 2x(Wild et al, 2002) -
Heijden(2004) ]33 5 & 7;‘«? YA - AFES%REIE R AT oaug A 3R
BEe B Rriog sk vt d -Chou(2003)3% 5 e 5 B q—\}ﬁ\?} A
BAPEEplGmR R E FRAS w2 7642 o Maria and

Morgan(1997) 5 4 s sk B 3 1 & A 30E % B A & WA PRIRE Y TR

B i d g e AR o

2.3.2 .iﬂ.%‘ié ¥ oenIR i

| e HEYE AR FIE g BN b HaRs o F
g1yt 4 2 {714 o Argyris and Schon(1978)4* ¥t w3 & ¥ Frizdk I H Tk
£ % (single-loop learning) £z g 3% & % (double-loop learning) > & # H % & ¥
B RSN DR RT o RARFHERERE P e T

PR AR SRS B RS PHRDE Y FE
SR FEore g Aok  BRF VY RN LATE T R 0
R P RS LBOMR G IHNEFFREETF FahEE o 28

Swieringa and Wierdsma(1992) % 5 w58 ¥ 5 - MHE Y -t e
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7%,\‘ NIRA B 2R e 5 BB A 0 T Ao 3 ke Tz‘ws\lﬁé"ﬂé‘é” s hrrl Al
I%%?Jélbh:%%%aﬂmﬁgﬁp 4o 1 ;;u %
IS RE 5 TR ”;&ﬁmﬁ%@?ygéﬁwn%;%@ﬁ?%ﬁgg

PP s i R LiE LG fIRE o Ao W] 25 H1F e

N S > AR R Bk
A A A
E I%\% ﬂﬂi
%I%\g ﬂlg
=g

Bl 25 BEEY R

L kR - Swieringa, J. & Wierdsma, A.(1992), Becoming a learning organization,
Addison-Wesley, England.

Dixon(1994) 1 w2 &r e BB B 2 R ¥ e BH A > &

Bl Lo

(1) 22 - BRiLA 2 F 3 (widespread generation of information)

(2) B & FERTE » EaF F (integrates the new information
into the organization context)

(3) f&:k - = 328 7 3 (collectively interprets information)

4 Fd P EER S ARBTRNLEEHE) FEhiEd
(authorizes organizational members to take responsible
action based on the interpreted meaning)

Tr B - BRROER AL TR FEREE TR FH 2

{570 i8a 288 RT3 o L7 Kolb(1984) 14 &) chip 4 5

HEYXDERAT R SHREYRYI e BHIEL S S L

A4

(1) £ %8 5.5 (Concrete Experience)

(2) & %+ 2 (Reflective Observation)
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(3)#* %+ 4 (Abstract Conceptualization)

(4) 2 ¥ 5 5% (Active Experimentation)

 Kolb(1984):2 % £ iF B A Sk cnigik - &m £ i > T
RS EY o 4o® 26 “7 > p Bl 5 Kolb(1984):nis s & ¥ i 8 B > *F 8]
» Dixon(1994) e 5 & 3 ¥ ] -

A4

L
_ ER F bt )
e ma e

K\ s ‘//
LA
i

B 2.6 258 Y XHRELRET VT E
7ok &R - Dixon, N. M.(1994) the Organizational Learning Cycle: how we can learn
collectively, Hampshire, England.

Huber(1991):n % s & ¥ £ - 7 4 ~ FA 2 w SOF R “7E 18 eh
FARETREEIWEY SR D) iR BEREFY DEHRAE S
S BUEAT 0 A WS

(1)+:2~ 17 (Knowledge Acquisition)

(2) 7 4 # Fz(Information Dissemination)

(3) 7 3 iz 3% (Information Interpretation)

(4) 2% 3§ (Organizational Memory)

PR R E @ B REY - BV ik Lo 558
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HE 1950 £ M B4 pRFIFINS SN FRERFAEST L
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= | oenF i g2 24 ke B (Pedler, Burgoyne & Boydell, 1994) - & L
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YRIATOE 0 S BUEE Y A Y RE B AT

T (kA 0 % 845 R 0 % 87)
Galer and Kees(1992):0 5 & % e 2 ¥ - Bay Bagp R f £ &
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T $%m@%’»gﬁﬁwm% AfpHEp Ao Ea Hemg
ANgror TR B (TIL AR E‘.*F\ A - 72 % E Y a5 #848 - Swieringa and
Wierdsma(1992) ¢ if vs # I &1 5k 4 en g A F ¥ Al e %7 1 18 5
A A whFEgaFssL 4 cWickand Leon(1995)4y &1 & ¥ 4 .B_Fh,%g
Fao@ap|gfon 4 gk 0 ¥l ehp e o Marquardt(1996) o
ASBELEENE LS B ARG o FME Y ek P By
PSR R RT AR > 20 B LR R &
Maria and Morgan(1997):2 % gﬁw% Va8V Alesamn Ad
O’Neil(1995) % 7+ 5% ~ 24 » BEA I EE SV e
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\
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and Marsnilk(1995)#& 41 £ ¥ 3] ,7;\« CEEF HRAD  FREPR R

= =k

5L~ gj;@vﬁy} W BRIARIREEY LR
% #12 - Senge(1990)3n 3 sk ¥ iR A W TR B & A3
PO IRENIITDERLOLT AN F A FRE R RS
BHEPE- PEY i REY o

g fl'ﬁ I pEF e Ao p E - N I SV TN NS
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FREEEV ARG T URHR S et
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FINEVAPOHF] - ¥ U o dIRRE Y e > TRAR
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@q E e § Y Al e MR N £ F T BG4 ] 5 Kk (Strategy) -
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LRTEIEARL  RESTNHFFE pAB DT HEF® > okt
1 4ena £ B e A A aE o
H ¢ Kk (Strategy)/p £ 3 @ * B 4 o0 ;2 1745 (Learning Approach
to Strategy) = % £ 4 K (Participative) 2= 4 #x : & ¥ # ¢ (Learning
Opportunties) Bl & 3 £ ¥ # 4 (Learning Climate)fe 2> A p 23 B i ¢
(Self-development Opportunities for All)z_ 414 ; #F 383k ;2 (Looking Out) &
3 49 By & (Boundary Scanners)fr & ¥ B e95 ¥ (Inter-company Learning)
245y Rk (Looking In) 2 & 3 3 4 7k id (Informating) ~ 3 & € 3+ &8
¥+ (Formative Accounting and Control) ~ p % % /it (Internal Exchange)fr3&

4 3% ' (Reward Flexibility)z_ 3 fic o 4o 8] 2.7 #777 °
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y 3
ST > « s
TR SE I
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o5§_t}_§ﬁﬁlﬂ
‘b 2RTR B > < 5 T‘;ﬁg
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Bl27 #4427 A H
7ok kR - Pelder, M., Burgoyne, J., Boydell, T. (1991), The Learning Company: A
Strateqgy for Sustainable Development, McGraw-Hill, London.
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B 2.8 &894 g%\« A
T kR - Marquardt, M. J. (1996), Building the Learning Organization: A systems
approach to Quantum Improvement and Global Success, McGraw-Hill, N.Y.
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P AR BE R BB 4. Senge(1990) r4 k sk d v L kR Y21 %
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VIBLP 0 B R W GRS b 2 kg o F 0 AFT 5 14 Senge(1990) T
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1. Boundary Critique Question

1)

(2)

©)

(4)

()

(6)

(7)

(8)

What currently motivates you and others to define the issue at hand?
What ought to be your/their motivations?

Is covetousness, resentment or malice influencing you or others in
defining the issue? If so, what might the issue look like from yours or
other points of view if these were removed?

Is lying, deceitfulness, slander or any other ‘improper’ use of language
involved in the way this issue is being defined by you or others? If so,
what might the issue look like from yours or other points of view if
these were removed?

Is there any major misconduct (killing, stealing, etc.) linked with the
issue? If so, should this be included as an integral part of defining the
issue?

Is the issue being defined in a way that privileges your own concerns
over wider social concerns? Is there a way to define the issue in a way
that includes a wider set of concerns, without making the issue
impossible to address?

Is there idleness, apathy or avoidance of the issue? Who should be
engaged with the issue and how?

Are there any misrepresentations of self, others or the non-human world
in the definition of the issue? Have you tested out what you attribute to
others by asking them? Should you do so, and if not, why not? If there
are misrepresentations, what might the issue look like from yours or
other points of view if these were corrected?

Has the mental discipline of Buddhist thinking been applied sufficiently
in defining the issue? If not, can further Buddhist systemic investigation
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(9)

(10)

(11)

(12)

be undertaken?

From the various points of view of those involved and (potentially)
affected, what are the different possibilities for defining ‘middle paths’
between their ethical and practical concerns? What risks might be
associated with different middle paths, and which one should be chosen?
From the various points of view of those involved and (potentially)
affected, what cause-condition-effect relationships are important to
understanding this issue? What are their potential consequences and the
risks of ignoring them? Which should therefore be accounted for, and
what conditions make this choice the right one?

From the various points of view of those involved and (potentially)
affected, what cultural and ecological contexts are relevant to
understanding the issue? What is your view in relation to these other
views, and why?

From the various points of view of those involved and (potentially)
affected, what time scale for dealing with this issue should be adopted,

and why? What is your view in relation to these other views?

2. Choice of Theories and Methods

1)

(2)

3)

(4)

()

What method(s) will foster desirable motivations and inhibit undesirable
ones (as defined through boundary critique)?

What method(s) will eliminate or minimize any covetousness,
resentment or malice you have identified?

What method(s) will eliminate or minimize any lying, deceitfulness,
slander or any other ‘improper’ use of language you have identified?
What method(s) will tackle any major misconduct (killing, stealing, etc.)
you have identified?

What method(s) will help in preventing a narrow set of concerns being
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privileged over wider social concerns, but without making the issue
impossible to address?

(6) What method(s) will work to counteract any idleness, apathy or
avoidance that you have identified?

(7) What method(s) will help to minimize misrepresentations of self, others
or the non-human world?

(8) What method(s) will help promote the mental discipline of Buddhist
thinking, if this is not sufficiently in evidence?

(90 What method(s) will support people in developing the middle path
between ethical and practical imperatives identified through the
boundary critique?

(10) What method(s) will help people account for the key
cause-condition-effect relationships identified through the boundary
critique?

(11) What method(s) will help people account for the key cultural and
ecological contexts identified through the boundary critique, and will
they work in those contexts?

(12) What method(s) will work in the time scale specified in the boundary

critique?

3. Recommendations for Actions for Improvement

(1) Are positive motivations embodied in the recommendations? If not, can
they be improved?

(2) Do the recommendations stem from covetousness, resentment or malice?
If so, can they be improved upon in this regard?

(3) Do the recommendations stem from lying, deceitfulness, slander or any
other ‘improper’ use of language? If so, can they be improved upon in

this regard?
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(4)

()

(6)

(7)

(8)

9)

(10)

(11)

(12)

Do the recommendations involve any major misconduct (Kkilling,
stealing, etc.)? If so, can this be eliminated?

Do the recommendations reflect wider social concerns either as well as,
or instead of, narrower personal concerns? If not, can they be improved
upon in this regard?

Do the recommendations identify the means to tackle idleness, apathy or
avoidance (if these are potential problems)? If not, can they be improved
upon in this regard?

Are the recommendations based on any misrepresentations of self,
others or the non- human world? If so, can they be improved upon in
this regard?

Do the recommendations reflect the mental discipline of Buddhist
thinking? If not, can they be improved upon in this regard?

Do the recommendations reflect the middle path between ethical and
practical imperatives identified through the boundary critique? If not,
should they simply be improved, or is there a need to return to boundary
critique to define a new middle path?

Do the recommendations account for the key cause-condition-effect
relationships identified through the boundary critique? Do they identify
ways to change these where possible and desirable?

Will the recommendations work in the cultural and ecological contexts
identified through the boundary critique? If not, is there scope for
changing these contexts (which could involve making further
recommendations), or should the contexts be left as they are and the
recommendations changed?

What time scale is needed to implement the recommendations, and is

this realistic? If not, should the recommendations be amended to fit the
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time scale, or could they be extended to enable the adoption of a new

time scale?
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