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Competition Analysis and Marketing Strategy in Tourism Industry: The Case of
L’HOTEL Group
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Abstract

Recently Taiwan’s government has devoted to promote tourists from Mainland China,
and hence tourism industry becomes one of the star industries in Taiwan. Tourism industry is
one of the main sources of earning foreign exchange, and many developed countries have set
the directions to promote tourism industry because it has huge opportunities and forces for
rising related industries. Taiwan has many advantages in developing tourism, including
government's supports, convenient transportation, related service industries development,
friendly environment, and excellent international tourist hotels. This results the high growing
potential of tourism industry in Taiwan. The study adopted the methods of case study and
action research, where L’Hotel de chine Group was chosen as the studying case. L’Hotel de
chine Group is a quite representative and valuable case, which is a service hotel chain,
associated with the arts and humanities, and has engaged in hotel business development,
operations, and doing peripheral-related businesses for more than thirty years. The study
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explored and analyzed L’Hotel de chine Group developing process and its operational
strategies, and then proposed a few of marketing suggestions as a reference for arising its
market share and promoting the development of tourism industry in Taiwan.

Keywords: Non-smokestack Industry, Tourism Organization, Chain Tourist Hotel
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