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Competitive Advantages of Taiwan’s Golf Head Industry
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Abstract

Currently, Taiwan’s golf club and head industry holds up to 80% of the world
market. This industry has been developing since the 1970’s. Although many firms
have moved their production lines to China and some south-east Asian countries in
order to procure cheaper production costs, how they can enhance their strategic
competitiveness during this transition is the key issue of this paper.

To clarify and indentify the true competitiveness of these Taiwanese firms, this
paper researched and analyzed all related academic theories, including those
involving firm competitiveness, industry upgrading, national and regional economic
development. But almost all the theories and documents are based on the viewpoint of
western business model to interpretate the behaviors of a business, an industry, a
nation or a region. There is little attention paid to the invisible competitive strategies
of these Taiwanese firms. This paper used case study and qualitative methods to
deeply understand the behaviors and competitive strategies of these Taiwanese firms
in this industry.

After the analysis of all different theories, This paper found that they can not
explain the development of Taiwan’s golf head industry thoroughly because of their
different academic backgrounds and perspectives. Every industry has its own
developing and competing modes. We have to integrate advantages of all theories, and
use case study method, only then can we find the true competitiveness of Taiwan’s
golf head industry.

Key Words: Value Chain; Global Commodity Chains; Global Value Chains; Global
Production Networks; Competitive Strategy
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