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A Study on Positioning and Strategy of Indigenous Festival Events :

A Case of Bunun Tribe in Nantou County
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1993 was regarded as the year of “ International Year For Indigenous People “ by the
United Nations, and at the same time, people all over the world were in a fever of making a
tour in the “exotic” indigenous areas. The indigenous festivals should continuously be held to
generate greater multi-level benefits. However, people were facing a problem of positioning
and of setting up a good stragety. In order to explore the problem, the study employed
modified Delphi Method to proceed with the survey of a two-round questionnaire. There were
thirty four persons participating in the survery, including internal experts, external experts,
and scholars.There are four levels of analysis on the treated issues. The first parts are the
choices of basic concept. The second parts are the uses of environment and trend. The third
parts are competitive analysis and repositioning strategy. The fourth parts are strategy design
and strategy evaluation. The four levels are to explore the content and meaning of new
ceremony, which derives from the combination of indigenous cultural identity and of
religious belief, and to explore the trend and strategy when indigenous festivals are combined
with tourism activities.Based on indigenous festivals, should the positioning foucus on
indigenous cultural identity, religious function or tourism benefits ? According to the opinions
from experts, the priority should be indigenous cultural identity, then religious function and
tourism benefits. On the basisi of the positioning, the study continues to proceed with strategy
analysis and strategy design, and there are two strategies in the study. The first strategy is that
positioning is the main goal, and then there is a consideration of religion and tourism benefits
at the same time. The second strategy is a comprehensive strategy, and it means that there will
be full considerations on the three aspects. The two strategies are the future direction of the
development of Bunun’s festivals.

Keywords : Festival event, Culture tourism, Strategy analysis
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