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Special Issues: Cross-Sector Collaborations

The Transformational Process of
Turning A Community-based NPO into
A Social Enterprise

Chia-Chan Liao

The co-founder of the Newhomeland Foundation

Abstract

The central problem for the high risk global age is how to find a sustainable
development model for local industries and organizations. In the Past 20 years, the
Taiwan’s civil society was full of life, especially during the 921 earthquake
reconstruction. Now we must to deliberate how to develop an integration and
transformation strategies for making collective actions. Based on the past experiences,
the role and function of the community-based nonprofits organization were very
important, especially it had charity and nonprofit characteristics. According to the
ideals of the social enterprises and community experience study, the Newhomeland
Foundation had been adjusted its organization’s mission, structure, and function in
2005. It expected to achieve promoting community collaboration governance and
making local economic regeneration.

Key Words:Nonprofit Organization, Social Enterprises, Community Industry,
Newhomeland Foundation
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