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Abstract

It has caused a global impact upon the economies, cultures, technologies
and political environments as the globalization leads to a complicated
interdependency and integrated relationships. Under the context, governments,
enterprises and NPOs all start to focus on interdepartmental cooperation to
keep up with changing situations surrounding them and maintain their
competitiveness. Of it, a cross-sector collaboration has been developed into a
new trend. In particular, nonprofit organizations are generally in difficulties
because the amount of donation from individuals and businesses is
decreasing, and the rapidly increasing numbers compete for the slowly
increased budgets of governments. As a result, partnership building is
proposed as a key issue for providing a solution to what NPOs have been
faced with.

Of course, there are quite a few researches in the NPO study dealing with
partnership building, but most of them have much emphasized public-private
partnership instead of the one between the second and third sectors. However,
in spite of there existing potential or obvious risks, we can observe there have
been some recent examples of close cooperation between enterprises and
NPOs because they are always motivated to collaborate based on a variety of
incentives. Accordingly, this study attempts to clarify in the perspective of
resource dependency theory what the current partnerships between
enterprises and NPOs suggest in Taiwan by analyzing the three cases of
cooperation between Hondao Senior Citizens’ Welfare Foundation, and
Wu-tau Rice Box Company, Johnson & Johnson and Nan Shan Life Charity
Foundation. Additionally, | will review how it goes about the partnerships in the
current context by discussing the business-like experiences of NPOs in
attempt to find out problems faced with them and try to formulate alternative

strategies.

Keywords: Business-like Approach, Nonprofit Organizations,
Partnership, Resource Dependency Theory
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