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Abstract

Recent years, Art—Business cooperation has shifted from unilateral resources support to mutual
reliance in Taiwan. In this new relationship, a platform is required to mediate relevant parties as to pool
resources, allocate resources, and to enhance synthesis. Besides, the platform may provide personnel,

spaces, information exchanges, and even coordinate for shared collective problems.

By way of scenario analysis, this paper examines the contexts and strategies of art-business platforms
in three general scenarios. First, when advantageous condition is absent in the environment, when expertise
on platform is still forming, and when groups lack the experiences on platform operation, a better strategy
is government initiative. Second, when the environment conditions, the expertise, and experiences are
improving, the strategy could be unilateral initiation from either the businesses or art groups. Finally, when
the environment, expertise, and experiences are all advantageous for cooperation, platform initiation should
come from alliances of business and art groups. These strategy scenarios will help further researches as

well as art business platform promotions.

Keywords : Art-Business cooperation ~ Art-Business platform - scenario analysis
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