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Abstract

There are two main researches of this study. One is the operation model of the
platform in Taiwan’s digital publish and the other is the prediction of new operation
model in the future. The key factors which affect the platform can be find out by means
of analyzing the whole picture of the publish industry and concluding the problems
which influence the internal and external environmental factors in Taiwan’s digital
publish. In addition, the future operation model of digital publish can be predicted
through the examination of the sustainability and cooperation ability of current

operation model in five years.

The attribution of this study is the prediction of digital industry stability. The study is
dynamic and complex that involving many areas such as economic variation, industrial
structure, market demand, technical trend and so on. Two rounds of semi-structure
questionnaire were conducted which combined scenario analysis and modified Delphi
method based on the uncertainty of the future. There were thirty seven experts

participation.

It can be discovered that the top two items which more affect the operation model in
Taiwan’s digital publish were “the categories are not sufficient to make choice” and
“capital issue: the cost of digitalization and operation is high and break-even point can
not be sure, investors hung back.” Based on the overall sort and percentage of the

sustainability and cooperation ability of the operation model of the platform in five

il



years, the top two modes are “hardware (handheld device), the operation model of
content and platform”, “get licensing and using read-software which developed from
abroad, providing total process solution of digital product via Internet, including
product R&D, production, DRM, sales, customer service, cash flow and etc. ” Regard to
new operation model of digital publish in the future, experts all agree that “pay by
content selected” is first, followed by “personal bookshop/blog cooperate with platform

have no charge.” and “the buffet-model, you can choose as many kind of books as you

want by paying once.”

Key words: digital publishing, operation model, scenario analysis, industrial prediction
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