A Stakeholder Analysis on Regiona Performing Arts Endorsement
Program- The Case of Wel Wu Ying Center for the Arts
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Abstract

The purpose of the study is to survey the stakeholder relationships around the
Wel Wu Ying Center for the Arts (WWY CA hereinafter). To do so the research
borrowed a strategic perspective of stakeholder concept to examine dynamic
interactions between WWY CA and itsinstitutional stakeholders. Data was generated
through in-depth interviews and secondary data analysis. The results of research
imply that there are differences between the expectations of the WWY CA and that of
their stakeholders. There are still needs to address if these relationships were to
improve. The relationships between the organization and stakeholders are dynamic.
To maintain favorabl e rel ationships with stakeholders, the Center needs to pay
attention to their demands and to devise proper strategy in response so sustainable

stakeholders’ rel ationships can be devel oped.
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