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Abstract

There is no certification mark on green hotels in Taiwan so far, so this
study probed the strategy researches of transformation from resort ecological
hotels into green hotels. This chapter will provide a integration of studies and
contents on discussions of green building mark related theories, governmental
energy-saving policies, resort hotels and green hotels, and operating strategy
management, providing a reference for the following-up researches. In this
program, we take Atunas Holiday Country as an example. Although the hotel is
not large enough, the operation is tending toward green hotel type. This
research taked semi-structured interviews, and conversing with the proprietor,
exports, and scholars, we probed the strategies analysis of operation
management and operation culture on green hotel management and strategic
marketing. Through the advantages and chances of geographic surroundings in
Atunas Holiday Country, we employ the results to find out their vantages and
inferiorities on the operation. We try to find out the key factor to the success,
and offer an advice and some references for future developing to the proprietor,
helping to make an improvement in management conditions and carry out the
green hotel under the environmental laws.

In our country, due to the standard examining procedure of green hotels
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hasn’t been established, though in this study we could make sure that the
proprietor is willing to operate green hotel, considering about the cost and
benefit, it’s so hard to promote the sales and price by transforming into green
hotel. Therefore, in this study, the proprietor took the passive method, which is
reducing the utility rate of consuming products. The result provides a common
phenomenon in the brotherhood. In addition to being a reference for proprietors,
it can be a momentous reference on practicing the system of hotel
environment-friendly classification mark in the future, and we can promote the
image of Taiwan leisure and tourism industry. On the gross aspect of
environmental protection policies, we consider this study result can push the
transformation of domestic hotels into green hotels and adding a new thought to

the leisure and tourism situations.
Keyword: %z # Green building; & <4 Resort hotel; % i%z 4= Green hotel;

%k = Strategy evaluation
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L A IR iR e o (BHF T~ X 10482001 ) B d 2R E AR L

SRRALE P T S ARM o bldrdr ¥R E R S o A L2 24 TR
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SEcehRT > B

VAl
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A pE2FEY AT SERILDEE
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4 2TRA _g‘;:?ﬁ—,f: T R bk gmy PR ?%C;Iﬁfﬁf%%@ ) *;%F:’?i
FEFIRH o bk s I ivid g hE g s b (Aurum Lodge) & ) 0 BdE
A RS B ABRE T2 T R EEBNRE 50%~90%HF 4
113 90% ~ 100% rdt i B 0 B R RAEE T T4 X el R 2R
AkE g &2 (2001) 23210 ~F E4 - iErE -~ 22 (2001)

SUEEN RIS PRI 2 A I PRI T e 4R 2 ]

\ﬁ.
SEE

FI ks R 0 RERAELSBIFARER K c FTFR S HE E

S AR EH R RERT MRS ARy @Ry i
£ B BT LA R PR R R R ERR 0 R
&R 2 R 2 DR LEEREZ EG o4 Rl

FoRpBE Y A4 PP S RE LA R A EARERFER RS 2R
BARTERRESRFET FAE LAY 2B KT R RE2 P FEH
BF § B RE 6 i o (GLITH 2006) “7rtif §  iE 4 s apis §
PR FFRE B CRBETELRALE > A 2R g LA
HEFE R E LT TR R g BRI S kg F]

v

ARG RESRE B AR o FATE 2 TR Lend 2k R4
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Bire 2 LEEI A AT B TR
(Watkins, 1994; Kasim, 2004) -
WP FPE D F R A R RBREL T R ER R P
L B - S A SR ) B —‘ﬁ%”q‘é_&%ﬁ%ﬁ% 3 £ o iy 4+ (preference)
B TRE L2 R Ssk - 06 o AR R B S kR R
F Pl XA B Z BHT () RET AT RLE (D) RET

LAER o (Z)RET EEB L R R E D HF R LK%

= 4 ik i MEZT®
W 4 [E] W T B L E T LET Bt Ed
W AT TR W Ay [ $EF B A # 3t
e B2 30 AR E e WiTH - BE R
WA R Wk b B T E SR T B L AT 3 Al &Y P e
e i iE H = fh
£ 3. 1 ER
o E 5 L ER
WEF & Bk HEHE LB 3
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PEFRREG NG RFATFRAIEEIR S 0 EADF RS A A
oo Bt BEHRPI T LRBZREF RGP R FOT R BT T
R A,8 0 &£ % R EE o Smith (1956) #: T'3 % Fg 1 | (market
segmentation)fL 4 » 3 H2 #TUF R R AR AT YR FHFREG L
Fireomey (191) s =T § - BASBIE ST~
RFEE DR R FFOFRBRIASFTLEY R FORTREAST R
FoN 3B L s (1989) 4 FHN(life  style)shfE A A2kt
Ik g g 412 George Kelly 0 4 v 32 35 (theory of

personal constructs) » #* - FRATHEHILH 0 L & AfEE - B A Lo A H P

o4

AL R U REFRB G e BE P o F o A K
PEFLEN ARTEREERT - RE A FENDLE O FFERG AR
¢4 % > Hazer (1990) 305 £ i ~ @ TR~ 2 289 2 ni % o
BN L (1988) 35 4 7Rt dp - B 4 DB 2 JE H04 (Pattern)
SEIRRECRALPY AR LI RHLERFT

BAPFERL  FBADARE 72553 B Pad %25 (1993)
AR - BARF SRR TR RE A ST R APM P
B A BT S - e

RRAPMIE®  kAEAE G A 2 o AR (1985) A TARET
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G E Y 0 S GER R EH BB A2 ER T RET F RAENT
oo #Rik S (1987) 2ba (e b @~ - i f ~ $E ARG TEH L LR
TEKE o g (1988) fd 4 > B4®nk o BB A LR A
oo vty Repd 50 42 a AN EFE I S o 3F

B (1992) M 5 IR il ~ FEIPBES L2 (FehEd ~ f d B

RS o R ePES & R o 32 8 (1992) p o PERY & 2 id o iFept

2.3.5 1S014000 3k ¢ 3 % 7| %

CERES (Coalition for Environmental Responsible Economies) F| &, 3 | B
LAEAFHNRBEIA GO LB WP R BIH 2 RS F %
PRIEF g o 1SO14000 4F|HEE s P 3T A S THREHE 4% By
FHr TR GTE O TRERT T2 GRYTR T ERE TR
2 TARERRE B4 86 ) &~ 300 Global Stewards #22b— s » fe i
£ R BRYATIR N DL R IREL B LR BT T kST 0 UEITREEE
4

5 enfd oo o

SPTO(South Pacific Tourism Organization) 1 & #% i 4 & ¥ ~ %< {7 3

7

_H
‘:D

2o o] A AP R R L RBBNE - DL L2 TR e The

State Economic Commission B 2% > ~ 2 ~H %= BLB2ALA T » B E

T

% & L BRI 0 ] 0 & R R R A > ¥ g A
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SC1 : Environmental Management System, EMS
BHEFR AR E 2 A k2 N IR F AR
SC2 . Environmental Auditing, EA
BREBTRAFE HMeRRR gAML G E LERAES 2 -
SC3 : Environmental Labeling, EL
RFERERPLASERBERPFREFCRES L2

SC4 : Environmental Performance Evaluation, EPA
TR S RRIRE F L e i d R IR T E R A
2 FFE T E

SC5 :© Life Cycle Assessment, LCA

Afd GEYFETd RREIEAR AR Y 2 B RFERENRE T 2
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SC6 : Terms and Definition, TND

L} LWHRALERRILAML L T -

46



45 i 1
o A -

sCl 5C5

[ )
=
{
o ]
l|""h
1k

SC4

sC6 ——

Bl 2-13 i ¢ 3= & 5 TC207 » 1S014001

fad ISO 14000 F 5 ¢ T % 5L & ;}Fl *E IR BE Rk o 3 OEE G
PART G 2 f3 42 TR B Ap B R 3L < ISO 14001 ch%k 35 ¢ 1238 17 §_ik BB
TR EmER ) H55 0 PLANGH#]) » DO(# %) » CHECK(% #2) ~
ACTION(: e % )il fiif & » & £ £ FEFF ey » g gy2 peae
ISO14001 s B 32 s Mk i & AP f ¥t R p e 22 g ¥ 4
A2 BB EIL G B EEHREFE L DRE BRI A 2

TF R R R TR B T

AFEERBRAT DS 2 P ARG LASA PTRE F I S IR Ak
At o BT B Ak s Wi R E S HIRE E R L I F o 2. e it

1% ¢ ¥ 3k(Green Globe)te T < 3.9 X 2 A1 F (FIRHE

47



S B R ke 4TI F 4 ATRE F I K AP R B
FERE-FTELIEZBE FE REEREPTEP L&) F e 31
kR Q) kF R Q) kAL@DBEAFALG)RT L H(6)FEE R
IR PR AR ek onE PR P kS

R -

BIp 35 54 Bho 30 angt AR (T8 QFRE T 7 L &84 Y
Baw o~ &K G A BREP C FEE NN Kok FRAREAAR S ©
AF AR EERSIOE ﬂ:@ LR RETEE om it
e R P BAE S RER RPN EERSFE O B 0 HA
S P SR IEF SR keeL S % B AR REF(LE) o

%05 FoEE G KR

b ¢/ EPIERECMD) | A% | 5[ 1a<(CMD)
i@Fh@Wﬁ?4\@§FT 937 36.90% 346
SEIN{L - 350 31.10% 109
SRR 500 44.80% 224
RSB 650 21.54% 140
2 123 25.00% 3]

T KR AR % > HEcE 0 2003 © kCMD(F > 2 7 /p)

AEGTH 42 (00144 5 s B TARL § Tk R T Y S
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ROCATE DR ARR B 0 K 2T R AR E e B & RIRSRAEY
@R AR (TR R AR (7 4o g o
FiEd i BIEA T (005)F R s frd 3] 1977 £ 3] 1986

£ EFRA "qu\%;ﬁ SRR R R EETRB X K 35%3 4 58% > (T rkuTk

B g R TR F I PR TRBIED O AEEFE TR
FABAFTLFE CTFERAOE 2348 CTRBRBRERAEFF D

FAVIER S T ERIAFEERAR TR ERAASF 2R T 2
LYo R%ERE  F T BE Y §25ritE k5> 2008) - Dunlap et al.(2000)
FEHFRNZATE 4 € & (New Ecological Paradigm Scale) » $+:% §i % 12

fR2 REIE X4 M EAEARRE R OT > RIFHB R L RB LA o

EH R ARP ALY 2 B AR T EARA R TR
FYE TN PR KR L TR TR AL X P A SRR R £ th

BRE AKRBF SRR FRT A BFR c ERPERP LY 4

-
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—\

ek B g AR TR ARR o B PRy E L R H O
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AL DRANA 0 &8GRI iR £ DR R E A KRS Tk iR
FABFIR - TERSBHAFRE FEOMIR 2 deS o o T
PR RA T R 2 TRArELg, E %IEIEQ?%#F}%@:&FE%

i

FERBARLEP N REFAERERFET A SR 0 7 E
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DLW AL BB E RO ERER

WoAEZARERE o

% 2-5 #72 k& # £ % (New Ecological Paradigm Scale)
(1% i
1. We are approaching the limit of number of people LS (PR ~ | =TT s g s i
the earth can support. EIU@B}L o
2. Humans have the right to modify the natural N HEE SRR ’Hi%ti?ﬂ I

environment to suit their needs.

m%‘ °

3. When humans interefere with nature it often
produces disastrous consequences.

3B U R
B -

4. Human ingenuity will insure that we do NOT make
the eath unlivable.

L@?ﬂp[@%TﬁﬁWﬁ$
PR E -

5. Human are seuerely abusing the environment.

5kﬁ3@§m%@ﬁ%%ao

6. Theearth has plenty of natural resources if we just
learn how to develop them.

SIS MR TR |
ﬁ—éﬁmi_wv 7 Al H [/7 F” o

7. Plans and animals have as much right as human to
exist.

TR UF“[ T pufF] -

8. The balance of nature is strong enough to cope with

8.F TIRAST Ml (I F P 3 A

the impacts of modern industrial nations. R P EE

9. Despite our special abilities human are 9.%, Eﬁﬂ& (e | B pup= o o Mo
still subject to the laws o nature. B FIREE -

10. The so-called “ecological crisis” facing 10 \ tglrp I ’?ﬁ:‘” o T RS

humankind has been greatly exaggerated.

i —kﬂ@‘;

11. The earth like a
very limited room and resources.

1S spaceship with

ll.ﬂrﬂ*laﬁ\_& i #

A7~
i

TNl EE

12. Humans were meant to rule over the rest of nature.

12.* zfpli ﬁiﬁﬂl E#ﬂ;’ﬂﬂﬁ

13. The balance of nature 1s very delicate and easily
upset.

13.F IR @E%LJEﬁ’ﬂJ@@JJ pJL'
B P

14. Human will eventually learn enough about how
nature works to be able to control it.

i4*@ﬁ%ﬁﬁ%@%@ﬁ%$?
SRR e iR -

15. If things continued on their present course, we will
soon experience a major ecologicalcatastrophe.

15,5 ~ BIRERSE S R
i A ,;.HF %%Eijﬁiﬁtﬁugﬁk
el

X
#

TR kR
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B R 0 ek IS0 2 14001 g ksip 1996+ 9% 1 p e 5
N0 A BEEES 0 FI2004 & 107 50 0 2R 74,004 Rp K o
B EHARERR IR f st BER (0 F AT E
F.02000 533 3~ F B8 RERE S Takf, 2000) T RRE AL
FHBERFE AR (3 E s 2P, 2002) T 5 A RSB R K AT
WHRBFIE AR FF AT (3, 2003) TRt RBFE AR
s B2 R s, (L2 1, 2004) T SRR E O R PR L A

A 2 B, (34 1, 2005)

2.4 X IWMEFE:
241 EFFERGHSA MR DM 2 2
F s B4z %1% 5 (Key success factors  KSF & Critcal success
factors>CSF)2 #2 & Ju* ch2bd B 50 2 4 5% T4 73 j(limited

factor)z. & 2133t 4 %

v ’EE'J 19613‘{ \;} ?;%%g&;l‘%ﬁjgﬁ

-

D.W.Daniel * H g £ ch T HRFMehp s | - 2§ 7 > 514217 *
Hupgd g THaS» FF, 2P 7R 2 R §2F2 F4 58k
GRS o A PRAFTIEES S5 EF LTS NFEHE L K

BATAEARRY LA L A FEhe TF]F)F 5 (limited factor)
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M o2 712_ (strategic factor) ~T & & % | (success factor) ~ T R 4
485 5~ (Key result areas) ~' i :e% | (strategic variable)% » %
SAMAE S P FIR RS I RS 2 A e k- BB
1943 & e s g A8 7 John R. Commons # 7 T 4]%]F 5 & %
Hig® St g @2 F A eni@ 07> B Mag s FlF 2 A - B4 Chester
[. Barnard(1984)#-Hig™ 3 FIi-K 2 ¥ » BRe K AHTF R 1 L
"%z #]3 | (Strategic factor) (v = > 1991; 2 & & » 1993 %7 35 -
19942 = £-1997)-1961 # D.WDaniel &" ¥ mF 3 % 4% (Management

R &

ln

TSE'F

‘ﬂ*—

Information Crisis)— < % # #& 1 » * 0q
TRAHOERE > - B mEESH ,T}u\/,,ﬁ;a:c‘ WA FORH R Z
(Success Factor)} » ® Z #-igd & % fgarndd u)4F (bedoen —exceedingly
will)ed >t TRiGES # F 2 | 22 RO TR N A4 E T 7 F oz
B x> E:c'/"‘ﬁ*u*g PR REZ AR AR EE TS

(=)~ g IoAR

F_*

F
FILARR o B g8 “Critical success facto > CSF” 15
"RigE A F1FE | 2 ML e % & 1961 & D.WDaniel »E #F A T FEF R
15 #% (Management Information Crisis) - 2 ® %3/ :1T- B 275
T3 ks (information system)« fF A FREEHR > FRFGEE 7 3

7\

A& ¥ eh= 7 % (success factor)t » *3Ripéhg 300 5 = 3 2 T4

1\\
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F A BT o dok 2 P BT R 0 GRS T M AR 4T R AR

FuE -

é_/:&“%%;
GAE THES ST oA S A HaETE (RSP ARG Y 2 T e

SHMETIEL 2
(1) WReg RAEBE S b &= B R

W ARD] K PIRG PP TR NE IR PR o B
BleBfer o WvE PR R G AriRYRd v F oo R P o A gl
PR LM AES BRSO B FIR P e e » Bag S

ST S RS TEFI SR R

()& %4 175 BLEY bl gk~ 7 5%

~

é%(industry)fﬁ#ﬁ#&@é&’ﬁ BRETRAASOEENE RS DG

Lol AR P EFRIPPRE L HIRY Game I A ¥

&#(industry structure) - A ¥4 4731 & £ A FFWRSH TS5 447

RA 247D S TR R ARE F R o JFd A4 AL

FERGZA FF B nd T » e Rl ey s (g - &
¥ A4 7 5% (KSF - Key Success Factor) - njﬁd LA ERE B
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()L BR P Pl 42 7 7|2
BEBER U L LA LY o e HRES X R B
HEimbardtmgaod Bflad 33 3E3 5 AP eEdiadafa
FEREE o I M F 7 hE I o Aaker(1995)30 5 & Jg B 42~
FlEF > BAL AP MEF G AR R TR INFRRELE
Hehm it AR 2 i BERACT (3 2 E 5 19975 #1805 0 2003) ¢
1~ Mg # Pl ¢FRFT it o
T HESPTFZEEAF ARG T H2ZITARER -
S Mg HTFF AR
4~ et Fl R Y BT A kihy EARS -
D ABRRAEMESHTZ D 0 F AP REI L F LT o

6 FREFHY Y BRI F AU o LRSS T

-3
1‘3

c\ﬁﬂ

BN T R SRR Y i
8~ FIEHMAESH FF IF B fE 0 £ 0F L A
EYEREARLRB I RN RO AP L Eap 3

FAREARR D R dopt B EFEM AT 4§ F LS B aees o
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BIRREH D P S AT AR AR AP I B e 2 4 eh
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TEFR LR BI AR S R RS L A

oo o5 R 0L R ek eh i on > e b s EARIR RS
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BRI RTINS §F ARG R RFRERZED QA
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TR B ANBR LI REH AT L AREET A Al
Fh R AR AP BIRABRNAEREEFRE AL 1

diF T AR @, X

ke

$ERESLE DRI B HE (32 2,
2000) - #FHE R F) 0 2 FIL %I P BRI REF Y ER 0 L B

SER B ATHF A AR T R LRI R RSV RE S

2%
w E!

Ik

3.2 FHAI
HEPFFALIZARF R ETAA LN E - YR
Hipsga Bty it mpe T2@RAHITE & THASMGEP 2
W RHBEFTHROGTRE R FCE LRI ERFEN T e
T EE A AR R g e R ERRE (R EL %
2005 : 142) o T it = ;% | % Bliss and Martin (1989)% # ! » it § 3 odx
FRA AR RPN RRERY 4 RE Foten= 2o
B enfi 38 > hfp b 2 RIEAPRM 2 RAL - H P 2 i & NAEReen
BB~ BN REFAETHE S FTAFTI UA L7 RN 7 RER L
W OF IR THFA LT 2 & FE N F A 472 (Content analysis) ~ ShiE
74 1772 (Editing analysis ) ~ $t 43¢ » 47:% (Template analysis) ~ % f& »/

2 & 1 2 47 (Immersion/Crystallization analysis ) °
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i * % ~ = & (multiple ap-proach)® 12 5L PR 7 e = i ek gL o i 59 { i
g MAEE IR G > FRAE P EF L DRI (LR 1998) 0 F B4
Ay iﬂz PRk p 3t H - 23 A 4 a0 A I L (Nachmias and Nachmias,
1996/2003) » 3+ 3k F 3F 5 A PR > NPT HEARR T AL 0 AR ®A L. pﬁ—
7373k (structured interviews) » £ % 43¢ (focused or semi-structured
interviews ) 2 2255 4 74 3% 2% (unstructured  interviews ) 14 % #4833 (group
interview ) = )I% o

B3 (structured interviews) : i ¥ 4% * kg & (survey) &

% & P% (opinionpolls) > » FZHENFHEB AN TR LI 5

- RMFFEZE B o 244 (interview schedule) i & 11 ¥ 3% 2
P EE T 4P VR 4E (open-ended) % IR o

s AR ( focused or semi-structured interviews) : ¥ 11 §_€ v &

B e R BN HAIS AL F I RER R A

TR keniagy o Wil a7 5 tdp 3l (interview guide) # 373k 4

i

R H BT RRT N WA PHOEE P FEREAL T Y X B

o B A RN F AP RARE o RADA A 7 SRR PR

AN M e e e FUIB (T 0 AT ;Lv ZEANLE % el S LI %g‘g{? O R
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B e RAE ) e AR N > AN s A IR

o RFEEIDFDE G FRFEHFET RO BRE -
@ (groupinterview) : A3 F K2 - HR 2 FRE A- A3

A A ALA B T SR B e T R Y B8 (focused)

22 g5t (semi-structured ) 2 iF » 3# 3% (in-depth interview ) % = 3% o #
A8 enF s NS B EIE R EE - B R % £ (phenomenological )
m?ﬁ L o

AP M- B ERA 0 V- ERFR e i d o i

Ko T E AT A DIT od MF LA F LGy 3 E g B AEF
Tk, A AR sk poe P (2002) ©
A a3 - A (focused or semi-structured interviews )
RARFOREESZE > 5 REF L d By HERAFEERE
TR RFRTR I 3 & (interview  guide) kdp Hr e (T o AR
¥ vk pod B ALK 7 (Oppenheim, 1992/2002) - 7 3 ¥ i T
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TFEBREEEFpd wERT AL G ARSI
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