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Abstract

With the developing of the economic and the progressing of the technology, the
electronic products have become one of important parts in human beings’ life.
Although those things bring us a convenient life, it will endanger the environment and
the human’s health if we don’t dispose those wastes in the proper way. Under the
awareness, the European Union announced WEEE, RoHS and EuP directives to
protect our health reaching the goal of sustainable development. However, to carry
out the European Union directives is force the electronic relatives industries facing the
tremendous pressure and impact of transforming the production management. In
particular Taiwan’s Information Technology Industry is remarkable, which will cause
some effects to its competitive superiority of the European Union directives.
Therefore, how to deal with the European Union directions to develop the supply
chain management which has competition will become an important issue.

The research is based on the case studies which are about the Information
Technology Industry firms that the goal of the research is how to use the superiority
and up and down streams to manage the distribution and information delivery.
Besides, in the supply chain network, the case companies development between
supplier and customers is to realize the effect how the European environmental
directions affect supply chain partnership. The result of the research: First, case
companies consider the European directions as the one of the qualities. Second, under
the European directions, the suppliers’ guidance is affected by the relations of case
companies and suppliers. Third, the environmental directives are conducive to
promote the competitive advance of network. Fourth, the interactive partnership of
firms is contributive to accumulate the resources that the European directions need.

Key words: European Directives, Information Industry, Supply Chain, Partnership,
Network
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A H T ~ﬁwwb R E g FIR SR RIOATEE - T
?Eﬁjéﬁ* I?frﬂ]m&"ﬁiﬁ’?‘f . fJE”fEJ '/ —r/Uﬁ”?ﬁEI*J

(3) ﬁﬂ\ﬁfﬁ' ( Demand Management )
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(5) # @;ﬁ%g@ ( Manufacturing Flow Management )
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(7)) & IR (= (Product Development and Commercialization )

%@%Fﬂﬁu EJEFTJI eIl SEERRE Ll & g I }L{éj,kéﬁ,ﬂg;[,ﬂ%ﬁﬂ%g
S LI « M 1 SR - AR -
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(8) é*gfﬁ[h[fllﬂ'sf ( Returns)
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ff%[f%?}gt’ﬁjuﬂ;ﬁ ( Planning and Control Methods ) : = %I%%J%[J’%?ﬂ’ﬁiﬂ
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[ - %‘aﬁj AT I R
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*“FT“’I_EHﬂi ( Management Methods) : = fI# gllﬁﬁéﬁé’?ﬁ (e s T%Hy
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Tl ] = ﬁi{ﬂﬁ (Power and Leadership Structure ) : *F"ﬂ [
F{ﬁir g SERM S LE'""%L:“ T Jﬁﬂ% BEJEN F[ﬁ%@l’:ﬁ’fﬁe.

1o e -

P iAS (Risk and Reward Structure ) : i G = sl
(B ][R (R i f%%@#ff g e g o ] g?:ﬁ%\ﬁ}fro
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P B ’:E@ﬂgfw/ﬁﬁlj F—[ft;[giﬁljﬁdi /_ o
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