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Abstract

The purpose of this study is to investigate the senior care centers
in Taitung Area and their current operations and management by
interviewing three senior care centers. From the analysis the internal
and external environments of these senior care centers. The results are
as follows:

1. The occupational rate of Taitung senior care centers are low, this
will be the big problem of the operations. However, the longer the
establishment of center will attract higher occupation rate, the
word-of-mouth is important for these centers.

2. The six dimensions of these centers are included operation strategy,
hardware facilities, operation management, human resources,
financial planning and health insurances, more or less the same.

3. This research has listed, the strengths and weaknesses, opportunities
and threats of three centers.

Finally, strategic recommendations have advocated to these centers for

future improvements.

Keywords : Senior Care Center, business management, in-depth

interview, SWOT analysis
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