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ABSTRACT

The construction companies in Taiwan are facing the problems of
labor shortage and the competitive pressure arising after the entry to WTO.
Therefore, the construction industry hasto lift the skill standards and the
efficiency of manufacturing management in order to reduce the need for the
manpower and shorten the working period with less cost but higher qudity.

This research will give the results on the basis of using Enterprising
Information Portal plus the technology and the concept of electronic
enterprise to link the digital central nervous system, and to set up the
learning organization. The purpose is to assist the construction companies
with providing the knowledge property of their own by linking their
experience and data bank to the construction sites, with whom the
constructing experience, knowledge and the management skills can be
shared instantly so that the workers can, for one thing, review the
information and avoid making the same mistakes; for the other thing,
increase their expertise by offering better service and more competition to
accomplish the goal of e-enterprise.
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