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Abstract

In the century of the knowledge economy, ” knowledge” has become the
most important power to surviva and to develop for the wide organizations.
However, it has existed in tacit and explicit ways among people and
organizations. Therefore, the useful approach to manage knowledge in an
organization should be an interesting topic as well as for increasing profits.
Proper use of information technology (IT) could be the vehicle to asss
organizations managing their knowledge to achieve the purpose of crestivity,
knowledge learning, and sharing, and as if it also applied to an integrated
management approach.

According to the different views of “Knowledge Management (KM)”
professionds, case studies have shown implementation varies from enterprise to
enterprise. This thesis is trying to look for an integrated method of KM with
srategic planning and procedures for The Chinese Air force maintenance
organizations. These include many managing measures to activate K.M and

suggests using an advanced information system and network to help knowledge



be refined, extracted and spread out for all people to know, and to get an effect
of preserving, heritage, past information for sharing knowledge around people
and organizations, and finaly to enable individuals to improve skills and to

achieve the organizationa goal by one' s knowledge promotion.

Keywords. Knowledge Management, Knowledge Management strategy,

Knowledge Management procedures



vii

viii

1

11 1
1.2 2
13 3
5

2.1 5
2.11 5
2.1.2 6
2.1.3 8
214 10
2.1.5 12
2.2 15
2.2.1 15
2.2.2 16
2.2.3 22
2.24 28
31

3.1 32
3.2 Encdle 35



3.3
331
332
34
34.1
34.2

4.1
4.2
421
4.2.2
4.2.3
4.3
43.1
4.3.2
4.3.3
4.3.4
4.3.5
4.4

5.1
5.2
5.21
5.2.2

42
51
51
52

S/
57

71
12
73
75
77
78
82

86
87



5.2.3

Vi

92
95
97
106



2-1
2-2
2-3
2-4
2-5
2-6

3-1
32
4-1
4-2
51

DavenpPoruts ak

Vii

11
14
17
20
24
27

39
55
81



1-1
2-1
2-2
2-3
2-4
2-5

2-7
2-8
2-9
3-1
3-2
3-3
3-4
3-5
3-6
3-7
3-8
3-9
3-10
4-1
4-2

Eal
Gore Gore

Madow Herzberg ERG

Adams

LIMS

viii

10
12
13
18
22
25
26
32

41

42

49

52

g



4-3 BMMS
44 BMMS

45 LIMS
46

47

4-8

4-9

4-10

4-11

51

5-2

53

59
59
61

65

69
72
82
86
89
91



