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Abstract

To be able to let the customers get their books as soon as possible, the
e-bookstore needs to develop a complete distribution system so as to make
more profits and run the company effectively. The study intends to discuss
such a distribution system of ebookstore in Taiwan in expecting to develop a
“cost of ebookstore distribution” mode based on the main characteristics of
e-bookstore. By doing so, the study then adopts this model to analyze and
compare various delivering ways in detail and then make some suggestion for
the e-bookstore companies to take consideration.

The cost of e-bookstore distribution model developed by the study
includes two parts. the first part is about delivering ways, such as home
delivery, retailing delivery, mail and private transportation fleet delivery; the
second part is about delivering cost, such as transportation cost, inventory
cost, terminal operating cost and return cost.

After simulating and empirical anayses of the the model, the study make
some critical conclusions as following:

1. In the cost of ebookstore distribution model, daily demands made by the
consumers and delivery period are both dominant factors that would affect the
major costs of the whole delivery.

2. Asfor the private transportation fleet delivery, with the extending of the
delivering area, the higher the fix costs would increase at each delivery, which
indicates another dominant factor that would affect the mgor costs of the
whole ddlivery.

3. E-bookstore is likely to deliver books through the private transportation
fleet for longer delivery period, this is because the fix costs would be shared
economically for larger volume at one delivery.

4. When al conditions are the same, the costs of mail delivery would be the
highest.

5. When the daily demands made by the consumers are regular, home and
retailing deliveries would be more economic by daily distribution.
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