— E 1 Al 2.’ > ‘
3 EXENREF T LG
ATHESIS FOR THE DEGREE OF MASTER OF BUSINESS ADMINISTRATION

GRADUATE INSTITUTE IN PUBLISHING
NAN HUA UNIVERSITY

UEERS SRS S S S FR S S k)

The Study to Investlg’éte the Correlation Betw%é‘h»‘Personahty and Decision
Style of ‘Editor-in-Chief in the Book Publlshmg Industry

r A\
f \1\

N e e /
i
!
LH"M:"-\ ADVISOR :WEI, YUH-CHANG, PH.D. //
"‘\.1:.'-. I_-' J
W N . ; r
"\-\._ - o~ __:"" :
k‘?&'\-:_\__\_\_\_ _‘_'___'_,_,.,-F""F_-:.-'._.
._‘_\___:_ __'_'_'_'_,_.--"

BForoA L ZgE

GRADUATE STUDENT : WU, SHIH-YI

o
i
4

kol

o

.
N
I
5l



- R
o+ B Lo X

s
gl . e ¢ AS
L

A
-fﬁi";f"?i‘fﬁ:j;éfﬁfl‘;ﬁ

L
ey
| 414

1 N
PR L G

REBH FERE A+=- F x B —+mwmH



FEAENEER L - FERN - BDALA R

WP R EER &ﬁA%%?ﬁ%ﬁ&ﬁ L

Fypd: hERE L B b BL

"~
ﬁi/
s

HeHEP G

xpw‘qgfﬁgﬂMRiﬁﬁﬁai4ﬁﬁﬁwﬁ#ﬁ&ﬁijﬁﬁﬁ
B FEEDNT2ZET PO - SEEOFE RRE IRENRS
FEA BT b ez PR IR o Z I AR T
mﬁ&ﬁiw%ﬁog~9ﬁ%%ﬁﬁ%&%§%ﬁ*4%%?%ﬁ
ALK RNL R o w U Y PEEE A IR B L

ﬁﬂﬂ@%%’W‘@é*ﬁ% 5% o

%'J“,f,if’z‘.%?#'ﬁ . @%;ﬁiﬁzébg]% A B is ,ja jﬂj’\ﬁlg
FE0 o nllE DR AL 0 #2002 & R DR E o A
TS S ST IR kS L &E Ky '%iﬁ’+“¢2M3L
MAEEE S LIRA S UEER g if%l?ﬁ%ﬂ%ifw
BT Y 0 2@ % 113 o v e i 45.01%-

Y == ;L“ E&doT

L7 &g et b R B § 0L R R

2. § % ;éﬁ P F B B Otk [ E ?éﬁ o

3. E#h 41-45 i enx ;éﬁ ARk P bl 31-35 e géa,—lz‘g =

43-*56%”inﬁﬁé-mr%@$*&$¢ %4Q%mkﬁio

5ﬁ%§ﬁ# fma éﬁxﬁﬁ&$%%aiﬁfwn§ Bk ek
WH

Gﬁﬁﬁﬁféviﬁ%<mkﬁﬁ&&%ﬁaiwﬁﬁﬁﬁﬁ}ﬁ£
é‘j-ﬁrﬁ °

75%&3?&¢ﬁw1ﬁ£?%1**h¢34-E?¢EWUE*£$j°
8 ﬂ:%}:&?ﬁ_%ﬁ'/ bR R 2 1 (¥R R0 E T A 1115 e 3
;Jz

P TR TRE ST SRS STELET S
e



10 /T AR EEFUTE 0 B2 2R RAKP KT R L
,{z’ﬂ"‘*ﬂru 3 m)‘?é.-% o

11. iﬁwMH'%ﬂLﬁ&ﬁ~ BERE 2SR T AR
# 4 ‘%m&*:%ﬂéﬁ&ﬁo

12ﬁiwka%¢ AR REFIEFRE P S 4pR > LT AB
AR AR AR R R

13P*f%@*wﬁﬂﬁa&%¢méw%’*rm@’wﬁﬁ§@$
ﬂqﬁvaﬁﬁiﬂLi&ﬁ

4, B niB2 3 BAFK R T A5 ikt bk B L TEA Al
BH=ZTELA, @ TAEA | k& o

15, UK b e T iodcn fie? > AR T ERARRS R LR BER L
AWerEEF o 5 2 FeF R s 0 N A T o lR R 4 i o e
RELA 2 AIRT4 L o

R¥prE L 2w HRS IRFRN T ER !

IR

Loapmle gt hiE o By Ry PR 2R RO EE A A
it o

2. A A TR R R R AT RIS R IR LB A 2 AR e e
AP mE i AT Fd LB &G O ER R PP RS
SR SR TR L

BAFTHREALLE RAIMANELE FZ > A FR L N E e R
£ 4

4w it d HRE CRIEF AT AL DIRE S RREY AP REY 24
Fk o A A REE IR A RIBLIRTY AL 2

1?_

She

A © B D IR IR A RBT  AR



Title of Thesis : The Study to Investigate the Correlation Between Personality

and Decision Style of Editor-in-Chief in the Book Publishing Industry
Name of Institute : Graduate Institute in Publishing, Nan Hua University

Graduate date : June 2003 Degree Conferred : M.B.A.
Name of student : Wu, Shih-Yi Advisor :  Weli, Yuh-Chang, Ph.D.

Abstract

The purpose of this research is to investigate the correlation between
personality and decision style of editor-in-chief in the book publishing
industry.

The population is based on 2002 Taipei publishing industry association
members directory. Questionnaires were mailed to 251 editors-in-chief of each
publishing firms. A total of 113 respondents returned questionnaires.

The results of this study were as follows:

1. Achievement motivation of the male editor-in-chief was higher than the
female editor-in-chief’s.

2. Internal locus of control of the male editor-in-chief was higher than the
female editor-in-chief’s.

3. Competitiveness of the editor-in-chief aged 41 to 45 was higher than that

aged 31 to 35.

4. Internal locus of control of the editor-in-chief with the age over 56 was

higher than that aged 36 to 40.

5. Competitiveness of the editor-in-chief who majored in Science or

Engineering was higher than whose majored in Business or Management.

6. Risk taking propensity of the editor-in-chief who majored in Literature or

Philosophy was higher than whose majored in Business or Management.

7. Achievement motivation of the editor-in-chief with 4 years experience or
less in publishing industry was lower than those with 16 to 20 years.

8. Work orientation of the editor-in-chief with 26 years experience or more in
publishing industry was higher than those with 11 to 15 years.

9. Mastery of the editor-in-chief with 6 or more kinds of works experience was



lower than those with 3 to 5 kinds of works.

10. The editor-in-chief with a master degree background tent to be more
behavioral-oriented than those with a vocational school background or lower
education background.

11. The editor-in-chief with high achievement motivation tended to use
directive style.

12. The editor-in-chief with confidence tended to use directive decision style.

13. The editor-in-chief with internal control had a tendency to use conceptual
decision style.

14. The first of the editor-in-chief’s major decision style was analytic; the
second was conceptual; the third was behavioral; the last was directive.

15. Analytic and logical ability of the editor-in-chief was better than
originality.

According to the results, there are three recommendations for the book
publishing industry:

1. The demand of decision style of the organization culture should be taken
into account when selecting editor-in-chief.

2. The analysis of personality and decision style can help editor-in-chief
understand their characteristics, and then integrate their characteristics with
management. They can also build up suitable decision style by studying or
changing consciously in order to increase the effectiveness of management.

3. The important factors found in this study can help the book publishing
industry to train people step by step.

4. Since originality plays an important role in the book publishing industry, the
editor-in-chief should consider it when making a decision so as to make up
the lack of originality.

Keywords : Book Publishing, Editor-in-Chief, Personality ,Decision Style
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Improving Decision Making", California: Jossey-Bass Inc.p57.
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PEERHALAZRERY £ 9F 2 3E (FEL - FF3F A
1999 )

T (Traits) PIE - B F e (blde AR~ o2 s
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