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Abstract

With the widespread usage of the Internet, the degree of informatization are
becoming higher and higher, and are changing the modes of many organizations as
well as the ways people work. The emergence of virtual organization in recent years
seemed to have implied such a brand new type of organization and living style in our
society. However, most researches on “virtual organization” issue, be these foreign
and local studies, al put too much emphasis on “technology” application and system
development while neglecting the specific social or regional contexts under the
perspective of social, cultural and economic macroscope. Moreover, existing research
methodol ogies adopted in the discussion of the virtual organization are so limited to
the empirical approach or depending overly on the case study without further
theoretical reflection on the possible social or working problems, which have already
made great impact on publishing industry.

“Postmodern Organization” theories will be introduced at the very beginning to
clarify related issues on virtua organization while the main aspects of information
society(-ies) and “virtual culture” will aso be listed in the discusson agenda in
expecting that different discourses would find a balance through discourse analysis.
“Virtual Supply Net” idea model is proposed in the thesis for the future study to
testify and is served as the unique strategy for the discussion of the core essence,
activities and the industry development of publishing. So-cdled “Trend-Case”
anaysis, similar to “focus group”, is adopted as a new methodology in trying to
proving that the traditional publishing industry are transforming into “digital content”
industry, which would result in quite a different function and division of labour.
Since Taiwan society is changing toward the information society, there will be more
reflections on the future publishing activities in the thesis.

Keywords: Virtua Organization, Postmodern Organization ,
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Publishing Function and Division of Labour
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Rob King®

Good afternoon everyone, | am glad and feel very honored to have the
chance to propose my questions here and being answered by Dr Kling. Let
me introduce mysdlf first. | am the postgraduate of Publishing Ingtitute in
Nan-hua University. | am working on my thesis, which is about virtual
organization and its influences on publishing function and division of labour.
| know that Dr Kling is the authority in this field and have ever done alot of
research on e-publishing, especially the electronic journals. So | would
like to ask Dr Kling some questions about e-publishing and distance forms
of work.

My first question may be a very big question, that is, what do you think the
publishing will be like in the future, maybe in the ten or twenty years. In
Taiwan, there are many people suggest that developing “ digital content
industry” will be the vision of the future. And what do you think about
developing such anew industry in terms of the relationship between society
and technology, especialy the Internet? People think that there’ sa* niche”

in developing digital content industry since more and more people are used
to read and get information in the Internet: it cots less, much faster and more
interesting without any limits, and you can read at any time or anywhere as
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only you wish. So, which one do you think that publishing industry would
be more like? A manufacturing industry? A service industry or a cultural
industry when incorporating into the Internet World or so called
“Information societies’ ?

My second question is about the distance forms of work, and my focusis on
the term : “ boundary” which you have ever mentioned in your writing that
you think its an ironic idea that the new “ borderless economy,” instead of
allowing people to live and work anywhere they desire, has created an “ elite
class nomads’ or the “business homeless’ who live nowhere or perhaps
even worse live in “mind-numing” airports much of the time. So, if it
becomes true or really happens, how should we survive in such a miserable
situation or avoid such kind of tragedy in hoping that the world or the
society will be more fair or be in better function or division of labour?

The above are my brief but very concerned questions, thank you!

Rob Kling: Thank you very much! These are interesting and important questions, and
neither of them have simple answer. | think first one is the easiest. | would
describe like this:

There have been some studies of the internet aswe ve dready
talked earlier in the smilar study called “ Where are the Earth’ s Internet”,
and in the Manchester, Lancaster. The Internet in US and
England, and the west Europe, Germany is an urban phenomenon. The
state has not broken up, so has not spread everywhere, to put smply,
these matters are great deal and people who are often inserted in the
industry, like publishing, still stand static in geographical where
the publishing industry has much strong reason that doing
networking, job moving, and gossip, you know that’ s what the trends so
on so far, so geography matters a great deal. The nomads turned out to be
both the consulting or consultants who work for multinational consulting
firms and some of the managers who were working for multinational firms,
who themselves are running ragged through the airports, they spent more
time in the airports than they may at home some months of the year.

Boundaries less, seems make these interesting stories, but it turns

out the geography did matter, much, much more important. Now take the
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publishing for example because publishing is a more...complicated, |
can’ t speak about the future of publishing forwardly, | can say afew
things about the publishing adventures that are more noting.

The big issue, professionally mention , that on my publishing called
“webs’, the question is who pays less rather than it doesn’ t cost much than
nothing. In some magazines, that | have got online, free to readers, free to
authors (dlip.com, and slunk.com) and more of them try to description
model, .I’ m not sure. | just don’ t know. But sooner or later, the question is
who will pay for the costs, in others, the editors, the people who, the
telecommunication companies that the communication lines, that get pay.

The publishers that has established would general see in the , have
in many cases been editing high grade electronic editions to their
publications In , for example, publishers like my tele- friends who

work in “Information Society” provide the free electronic copy (version)
of Information Society, the other journals for those who subscribe
print-edition, for these staff who subscript the print-edition for somehow
the revenue has coming in, the price has been growing up, as for the
electronics, but | raise the price on paper, access is broaden ,for example:

I’ 1l take Indian University as the example, my University has 38000
sudents. The will only be subscribed, the Information
Society who is one copy in the other Information Society library and it
gave rate by person at atime which if you like e ectronic edition, online
also, any of the 38000 students can read at the same time, now if you
believe the 38000 all will read, | wish, but it can be for example, the
articles can assign for courses, and is available to the student and the
faculty, back to the 1997 with that issues, cause that’ s ajournal, so access
is broaden, the journals free to eectronic edition like in Indian is free to
faculty because the university library pays to the 50 US dollars a year for
print-edition, and the publisher are able to make more profit than they
needed in that way.

And that version of hybrid publishing has been characteristic of broad part
of academic scholarly publishing where the publishers till charge for the
paper edition and make the e ectronic edition much to the to the
readers and so expense excess like in someon€e’ s university. In different
example that is the New York Times which I’ ve been checking the New
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York Times, because I' ve been alittle concern here the in Taiwan,
might have trouble getting back to the States before the VISA runs out. |
believed it’ sto be a problemin the world but | check the New York Times,
the New York Times has a business model which allows few
register as registration is have no charge then is possible to read stories for
last 7 days without pay. The New York Timesis the national newspaper
represents the US, they depend for the similar of the revenues depend on
the resale stories to organizations that will pay for them.

And | guess there' s other business sometimes pay with package price or in
package price and so on. On the one hand, they promote the wide
distribution of the stories for free. You go on to a story in New York Times,
and thisisthe 7 on the right hand, just on the right hand side, so you
can print the print- version and you can e-mail the story to a friend, the
easiest way to find the 25 most popular stories now, so there’ s been

there was an marketing model... | don’ t know how well is it working,
but their marketing model is spread the fame of the New York Times, sent
the most interesting stories of the week that everybody you know.

But then they mark it down, after 7 days, so somebody who wants the
story about whose doing the research, that’ s it takes a shift to the
electronic publishing industry wants 10 stories from last year which it
givesthe for free, but then if you want those stories, you have to
pay some money.

So sooner or later, here comes the question: who pays? And the costs of
electronic publishing are not inexpensive for such distribution are less
expensive than the costs of ... the cost for maintaining a lot downside, the
costs of security, the costs of having materials of today looking good,
those are in some many cases actually much more costly than
paper-edition because pay paper stamps, higher pay, tax stuff, subscription
software, commercial prices, are where to do maintain the transactions
structured the moves.

I’ m not going to make the prediction of the future, let’ s say that we have
started, though, with those who made prediction is understanding that the
business model matter. That the cost constructions are not free. It’ sright
now not suddenly free, even though if you' re not paying, whichisa

218



different issue. The public part maybe free to anybody who wants to into it.
It doesn’ t mean that the land didn’ t cost somebody something. The public
library may be free for in its citizen of the city. Where the country did cost
no money at all, for the library interest work for free, the books are free.

The question is who pays, and what’ s the model, and there is a lot of
experiment for the trading area, in another example, let’ s straight to the
point. | was doing something on Amazon.com and | may not so emphasize
the entertainment, | saw areport that entertainment was then by one of the
major consulting firms in the US future entertainment industry, I’ m
curious, so | quickly to the webs, download here, click, click, click 900 of
two thousand US dollars you' ve asked...Oh, well it seems to my budget,
so yes, I ve been downloaded successful in Taiwan as low as in the US for
thousand US dollars, so the question again is who pays, it isareally
serious issue to pay attention.

term once for all period “ boundary”
Specify
geography
generally boundary
classes magors
advantaged

sector
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