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Abstract

In this research, we want to explore the situation of volunteer management of Kaohsiung
Museum of Fine Aarts by using the methods of questionnaire , literature and interview. The total
valid questionnaires received are 269. The most important findings about volunteer management are

as follows:

1. The evaluation of volunteers demand rely on volunteer leaders and steward leaders for
coordinating the volunteer deploy.

2. The designation of volunteers includes : the time to sign in, the deploy of job , asking to leave
routine procedure.

3. Therecruitment of volunteers include two chief ways : friends and mass media.

4. Interview : Interview is helpful for museum to realize peopl€e’s attitude and desire of voluntary
service, and the recognition of museum.

5. Train : Thetrain includes orientationand on-the-job training .

6. Encouragement : The best encouragement way that museum providesis let the volunteers to learn
and let volunteers feel that they can do the things right.

7. Performance of Evauation : The museum use hours of service as the standard of evauation.

Keywords : Volunteers management , Museum
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