A study ofi the attitude about the school administrative personnel under reformation

A Case study of Private Technology College
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Abstract

This research mainly focuses on the reactions and opinions originated/derived
from the administrative personnel about the issue of the school reorganization.
Through analyzing the factors and the causes of possible resistances, a more concrete
reformation stratagem thus is available to personnel departments that are ready to
make a change for further considerations.

In accord with the educational reformation system and to show the respect on the
targets of vocational education, both in social and personal career need, schools are
standing on the turning point to deal with varieties of systematic reformations. This
(step) is exactly the same as the reformation nowadays evoked in enterprise
organizations for the survival need and thus will change their methodology of
management as a means of competition. Nevertheless, while the advantages (of an
enterprise) turn to be the key factor to an overall revolution in a company, the
reformations of school organization are caused by the pressure comes from the whole
change of education environment and are forced to make atotally change passively.

The human resource is the most important property in an organization. The
school system can’t only rely on the efficiencies of the members and their co-operations
with the school policy to get through this change in a single way. Instead, the
supervisors of a school must realize the need of their members and their career plans
for thisreform management. Further more, we should discuss the situation whether the
administrative staffs change their working attitude or not—Do they still have the same
kinds of respondsto their jobsor do they ook out for atotally new working attitude?
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