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Abstract

Education is the power of democratic, economical development and social
prosperity. School is the place of education implement. Therefore, a safe campus is a
basic element for the teachers and students to concentrate on their teaching and
learning. However, there are alot of natural disaster and accidents in the campus. It is
easy to harm and weak the campus safe. According to the report, there are 85%
accidents caused by artificial careless, devious judge or innocent. Therefore, how to
teach the crisis management in the education process, how to inspire the conscience of
crisis management, how to hinder the accident’s happen, how to insure the safe of the
teachers and students in the campus. This is the very important issue in the education.

The more knowledge and prepare, the less harm and damage. Nowadays under
the command of education bureau, every school administrator has planned the
emergency management plan and developed a Campus Crisis Management Team.
However, it doesn’'t have the practical implement. Because of the natural disaster or
artificial element caused the harm in the campus is sometime happened. If the school
couldn’t set up a system of crisis or risk management, the problem of the campus
would be arise and get worse and worse. In order to insure the safe and health, the
educator chould emphasis the important of campus crisis management. For the
campus safe, the school administrator should establish a clear deadline to have a
journal and casual examined in the activities and faculty in the campus. The school
administrator should use the necessary methods to handle the crisis. We hope the
crisis management would reduce the probability of the campus crisis ir reducc the
harm during the campus crisis.

The purpose of the case study investigates the school crisis management by
Lou-li elementary school in Cyai-yi County. It also reveas the problem of the old,
broken and dangerous classroom. In order to protect the students' safe ,that school’s
administrators asked the students to wear the helmet in class. By the mass media's
report, the management of campus crisis development’s stage is showed. In this study,
the researcher interviewed the staff in that school and used all kinds of information to
do more analysis. The research also showed the personal opinion in the crisis
management. We do hope these suggestions will give further information of school
Crisis Management.

Key words : crisis management, campus
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