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Abstract

Statistics on Socia Welfare Policy & the Aged Population showed the aged population rate is
9.07% in the end of February, 2003. The long-term care for the aged becomes very important
issue nowadays. Therefore, the objective of this study is to discuss concepts for governance
mechanism in the long-term care industry and how the mechanism to affect the organizational
performance.

Basically, the governance mechanism of the long-term care organization can be divided into
three types: juridical person’ s organizations, owner-control organizations, and manager-control
organizations. | use the fallowing items to measure the performance of the aged organizations: the
residents lossrate vocationrate occupancy rate profits infection rate accident event rate
inpatient rate  social welfare’ s services rate and FTES/occupied bed. | also use questionnaires to
collect information relating to the performance of longterm care organizations which are
established before 2001 A.D. in Taiwan.

According to the result of anaysis, external governance mechanism of longterm care
organizations includes law professional standards and administrative procedures. In addition,
three types of long-term care organizations aso have its internal governance mechanism, but they
still lack of offering perspective information Furthermore, 85% the long-term care for the aged
organizations are small-sized organizations in Taiwan. There are indifferent performances
between the owner-control organizations and manager-control organizations in the long-term care
indudry.

Key Word : Long-Term Carefor the Aged Governance mechanism
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