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Abstract

Privatization of public corporation are widely accepted as one of the
major means for promoting national competitiveness and utilizing resources
effectively > as one of government policy. But privatization influence
employee working rights > they originally official status will disappear and the
other benefits such as salary ~ fringe benefit and pension will be also not
sure > consequently > doubts are raised concerning change.

The purpose of the study is to investigate Chiayi Public Transportation
department employees’ attitudes toward organizational change before
privatizational are considered ° Statistical analysis for collected data include
factor analysis - reliability analysis > descriptive analysis > t-test analysis °
one-way ANOVA - correlation analysis ~ path analysis and cluster analysis.

The major finding of the current study include :

1.Different attributes employees show differences to organizational

culture only in gender - the other attributes show no differences.
2.Different attributes employees show differences to achievement
motivation only in academic background - the other attributes show no
differences.

3.Different attributes employees show differences to privatizational

change cognition only in work characteristics * the other attributes show

il



no differences.

4 .Different attributes employees show differences to organizational
commitment only in academic background - the other attributes show no
differences.

5.Different attributes employees show no differences to privatizational
change attitudes.

6.Employee’s organizational culture is related to privatizational change
cognition.

7.Employee’s organizational culture cognition is related to
organizational commitment.

8.Employee’s achievement motivation is related to privatizational

change cognition.

9.Employee’s achievement motivation cognition is related to

organizational commitment.

10.Employee’s privatization change cognition is related to organizational

commitment.

11.Employee’s privatizational change cognition is related to

privatizational change attitudes.

12.Employee’s organizational commitment is related to privatizational

change attitudes.

13.Employee’s organizational culture is related to privatizational

change attitudes with indirect path.

14. Employee’s achievement motivation is related to privatizational

change attitudes with indirect path.

15.Employee’s privatizational change cognition is related to

privatizational change attitudes with direct path.

16.Employee’s organizational commitment is related to privatizational

change attitudes with direct path.

17.Different cluster show differences to privatizational change attitudes.

The above findings will be shared with Chiayi County government > Chiayi

County Public Transportation department > employees ° and can be the basis

for future relevant studies.

v



Key words : privatization, organizational culture, achievement motivation,
organizational commitment
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