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Essay Abstract

After Taiwan becomes a member of WTO and practices the Rules of Funeral Management,
the change of internal and external environment force business forms of funeral companies to
change as well. In a competition in funeral business that 1s getting tougher day by day, the object
of the study is what funeral managers should take for management strategy to maintain the
competitive advantages in the tough environment.

The theoretical frame of Asker is taken as the frame of the study, which is proceeded in
internal and external analysis and strategic programs. The whole frame of the study 1s divided into
four phases. 1. First to proceed in internal and external analysis to define opportunities and threat
n outer environment, and key successful factors so as to understand advantages and disadvantages
a case company owns. 2. Based on the analysis above, to induce the problems that a company
faces. 3. To provide the practical strategy, by which competitive and business strategies can be
drafted. 4. To provide suggestive projects on management strategy for a case company.

After the analysis of the study, it 1s found that key successful factors are leadership, the
specialized ability and centripetal force of ceremonial personnel, the stability of service quality,
abundant funds, hardware and software, the stability of marketing circuit, Brand well-knownness,
talking toward customers to persuade them with quotations from classics, and Supplier relations.

Observed by analysis of internal and external environment, it 1s suggested in the study that a
case company should take the strategy “product-extension” in short period, and the strategy

“market-extension” in long period. Besides, a case company should take
differences-centeredness strategy in order to develop its core power and to accumulate competitive
advantages in the future. It 1s suggested to the government counselling industry in the study to rule
the content of antemortem contract that should be enregistered clearly as soon as possible, to surely

supervise antemortem trust funds, and to augment businessmen’ s guidance. The suggestion



toward researchers 1s that researchers can study several funeral companies at the same time to
more generally inductive principles for funeral business, and study management strategies of other

Asian companies to compare, reference and undersatnd funeral business competitive environment.

Key words: funeral company, management strategy, and key successful factors.
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