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ABSTRACT

Since Taiwanese people visiting their Chinese relatives being approved by
government in November 1987, the development of cross-strait relations has reached
to anew phase, starting a new cross-strait exchange. In the past 16 years, the
interaction of people between two sides has been frequent, thus the cross-strait
relations have developed and changed swiftly. However, the bilateral talk between
two sides has been broken off since former president Lee, Teng-Hui announced the
“Two States in One Nation”  After President Chen, Shui- Bian won the presidential
election in 2000, the cross-strait relations have even worsen. Nevertheless, the
cross-strait civilian exchange activities such as culture, education, economy, trade,
travel, and relative visiting have been prospering, and providing Taiwan NGOs and
NPOs a great space and condition to grow. Among these organizations, cultural and
educationa NGOs interact most frequently in cross-strait exchanges. The current
exchange activities cover al categories, and exchanging contents are more diverse
and in depth. Undoubtedly, cultural and educational NGOs are major resources in

developing cross-strait relations.

Six case studies are selected in this thesis to carry out the pragmatic research of
cross-strait cultural and educational exchanges. Related documents and records are
utilized as references to discuss the motives, concepts, working objectives, activity
styles, decision making, budget, operating process, relations with ROC government,
future planning and prospects of cultural and educationa organizationsin carrying out
exchanges. This paper outlines the actual cross-strait exchanges of the ROC cultural
and educational organizations. Facing the continued political stalemate between two
sides, we have found that our cultural and educational organizations play the
following roles. buffering, bridging, mid-forwarding, platform of information
exchange, policy consulting, enzyme catalyze, and lighthouse effect. These
organizations also possess following functions: promoting mutual understanding,

gradually removing misunderstanding; encouraging difference agreement, building up



complement and mutual benefit; offsetting government insufficiency of cross-strait
exchanges, reforming initiatives and maintaining value; developing and innovating;
providing services, expanding socia participation; and providing the channels of

cross-strait socia coordination and communication.

However, current cross-strait cultural and educational exchanges are still facing
many obstacles, limitations, problems and flaws, thus seriously damage the effects of
exchanges. This paper summarizes related factors and examines the devel oping
trend of cross-strait cultural and educational exchanges. Finaly, SWOT is used to
analyze the conditions of Taiwan in carrying out cross-strait cultural and educational
exchanges. This paper further recommends: building up a perfect mechanism of
exchange management, establishing the order of cross-strait cultural and educational
exchanges; devel oping the evaluating standard for exchange tracing, promoting
balanced development model; strengthening integration of information exchange,
advancing the circulation of cross-strait information; government institutions of
mainland affairs should prepare enough budget and distribute resources efficiently
and fairly; referring to think tanks to support operations, bring academic exchange
interface into full play; strengthening cross-strait mutual benefit, initiating abundant
intension of Taiwanese culture; consolidating resource of cultural and educational
organizations, bringing track 2 dialogue into full play; building up partner relations
between government and civilians, strengthening cultural and educational exchanges,
stopping cross-strait political dispute, developing good cross-strait interactions,
cultural and educational organizations should develop internal management
evaluating mechanism and index for evaluating activity results; cultural and
educational organizations should utilize strategic planning, select future objectives of
development; and organizations with operating difficulties might consider strategic

alliances with related organizations.

Key words: Non-Government Organizations, Non-Profit Organizations, cultural ard
educational organizations, cross-strait relations, cross-strait cultural and educational
exchanges.
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