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A Study on Organizational Capacity

Community UflheeCassldayof Cbmmuni ty
ABSTRACT

The vigorous emergence of the community universities (CU) in Tawan implies
that the adult education has been neglected since the past. Not only scarce resources
are dlocated to provide for adults to complete the higher education, but the public
aso misunderstands that necessity, entertainment, and leisure are the only reasons the
adult go to study for. Both the limitatiors make people regret for “the knowledge gap”,
who has been impacted by the diversification knowledge in the era of knowledge
economy. Thus, Wu-Hsung Huang, Chung-Hwa Ku, Hsao-Hsin Lin teke the
initigtive in establishing the system of CU, based upon the idea of “Liberating
knowledge for the better of communities’. They suggest that the government should
promote the adult education-access right, and provide supports to the people, who
form associations and participate into meaningful and vauable activities for the better
of communities. Then, arationd and mature civil society will be redized. According
to their observation, to achieve such gods, it ill needs much effort and the
infragtructure up which “if we dori't try to build right now, we will be regretful in the
future”

It has been more than four years since the I-Lan CU was established, and well
operated. In terms of the ability to run a school, to deliver courses, and undertake the
programs, how can an organization of only about ten members handle more than two
thousands teachers and students, undertake the programs from the governmental
department, and cooperate with the other local groups to complete the above task?
What capacity should the organizations have in order to fulfill al the above objectives?
The ams of the Sudy are to answer the two questions. Fukuyama (1998) bring up the
concepts of “Trugt” and “Socid Capitd”, which are gppropriate for the sudy to
discuss the intention of the nonprofit organizationa capacity. In generd, norprofit
organizations with abundant resources of “Socia Trust” and “Social Capitd” are
aways successtul in taking the initiative in socid reform. It' s because that people
believe in the organizations and thar members. When | examined the organizationa
capacity of I-Lan CU, | found out the implication of the regiond culture and the
leadership style for the widespread network of socid relaionship where “Socid
Trust” and “Socid Capitd” are embedded. The implication provesthat if the
organization' s capacity can be connected with the concepts of “Socid Trust” and
“Socid Capita,” and that the organization will more easly earn people’ s support and
the public’ swillingness to participate. So does the organization s potentid for
development and growth.
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After collecting data, making interviews, and over-viewing the literatures about the
nonprofit organizationa capacity, | decided to focus my observation of 1-Lan CU on
its organizationa capacity. The organizationa capacity here is composed of the
program delivery capacity, program expansion capacity and adaptive capacity.
Because the organization is an organism, which is dynamic, and will be influenced
both by interna and externd factors, the organizationa capacity’ s
performance--whether good or bad—and strength--whether strong or wesk-- are
determined by the internal factors as well as by the externa ones. Therefore, how can
the organizationd capacity be built up? And, Whet factors influence the building up
of the organizational capacity? How does the organizationa capacity improve the
organizetion' s effectiveness? All these questions are what | tried to explore in the
study.

What | discovered in the study are as follows:

1). I-Lan CU keeps good relations with other groups. So, there are many
nonprofit organizations providing teaching and training resourcesto I-Lan CU,
contributing it to become the center of community education, and enabling it to run a
schooal, to ddiver courses and deliver service program.

2). Because of its good performance, the principa of 1-Lan CU has earned the
trust and support from the county magistrate and the board of directors. Hence, I-Lan
CU can undertake the programs both from the central and the county government.
Besdes, its strong “organizationa capacity” should also be viewed as an important
factor contributing such achievemen.

3). In generd, the strength of 1-Lan CU’ s organizationd capacity includes: the
feature of the regiond culture; the identification and coordination of loca nonprofit
organizations; the principd’ s rich network of socid relation and his unique style of
leadership; the vitaity and innovation of the school’ s executive team; the trust and
support from the governmental sector, and so on.

After observing the operation of I-Lan CU from the point of the nonprofit
organizationa capacity, | have summarized some eements and features important for
the building up of the organizationd capacity building. However, | think whét redly
make the organization sustainable and well-developed are its members clearly vdue
position, their good habits of learning, responsveness, innovation, their motivation to
build up consensus, and thelr efforts in kegping good relations with the related
asociations. All the factors will make more contribution to the organizationd

capacity.



Keywords: Community University, Organizationad Capacity, Program Delivery
Capacity, Program Expanson Capacity, Adaptive Capacity.
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