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A Study on the Dilemma between Teacher’s

Professional Autonomy and Principal’s Power

Student: Hsiao-Mei Hung Advisor: Dr. Li Chi

Abstract

There is a principle of teacher’s professional autonomy held in the proposal of
the current educational reform in Taiwan. However, can it be realized practically?
Could it be that the existed structural factors make the principle empty? Could the
administrative management sector of the educational system allow this principle to be
realized? Is it possible that there is a dilemma between power of school principal and
teachers’ professional autonomy?

In-depth interviews were undertaken in the study. Some teachers of a primary
school and the school’s principal were interviewed. The results show that the principal
may use many kinds of ways to control teachers, such as: use power directly, control
the agenda of meeting, use indirect means to form pressure on teachers, use cadres to
control, etc.

Other factors may influence realization of teacher’s autonomy, such as the
activity in class, the situation of school-level activity involvement and participation of
organizations of teachers’ group, etc. It seems that realization of teacher’s professional

autonomy still needs a lot of efforts.

Keywords: educational reform, teacher’s professional autonomy,
principals’ power, role
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