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Abstract

Accountants working in Taiwan were selected for this study. The study is
aimed to investigate the influence of the leadership style and job
characteristics on job performance, the intermediate effect of organizational
commitment to leadership style, job characteristics and job performance.
Some suggestions will be made for management in this field according to the
study results.

In order to reach the above objective, this study used questionnaires to
gather 546 valid questionnaires. The data was analyzed by a number of
statistical techniques such as T-test analysis, one-way-ANOVA , Pearson
correlation analysis, regression analysis .The evidence found in the study
indicated that:

1. Both idealized influence and management-by-exception have significantly
positive effects on the ability of solution. Management-by-exception has
also influenced positively on enthusiasm of innovation.

2. Task autonomy, task significance and skill variety have obviously positive
effects on the ability of solution; moreover, task autonomy has a positive
effect on the enthusiasm of innovation dimension.

3. Effort commitment is a significantly positive predictor of the ability of
solution and enthusiasm of innovation.

4. The organizational commitment plays an intermediate effect between
transformational leadership and job performance, but does not among
transactional leadership, job characteristics and job performance.

5. Except that there was no significant correlation between
management —by-exception and commitment of job preservation, all the
dimensions of leadership style correlated positively with all the
dimensions of organizational commitment. In addition, all the dimensions
of job characteristics also correlated positively with all the dimensions of
organizational commitment.

Keywords : Leadership Style, Job Characteristics, Organizational

Commitment, Job Performance, Accountants
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%%ﬁliiéﬁ%aﬁﬂﬁiﬁ»ﬁ%@ﬁlgﬁﬂﬁ,z@%@g

NSO EY O PR RERIARD o (90 1) F2 R IR
J€# 7 (Authority-Obedience) #_ 1 2 & 2 e > (1°9) A2 7R & &

-H\j,«

% 32 (Country Club Management) £ B i 1 2 Fw 0 ¥ (101)
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74 kiR : Blake, R.R., J.S. Mouton, L.B. Barmes and L .E. Greiner (1964), Breakthrough
in Organization Development, Harvard Business Review,
November-December, p.136.
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Administrative Science Quarterly, September 16, pp.321-338.

(2) 7 18~ 8 % 05

FIkR S 0 BROBME R RS SRR P T
L RIER ¥ m’A% RIS R PR o R AP R R ST
% fc £ (Least Preferred Co-worker, LPC) A % » ¥ 4% v &kip| & 45 %

)
F2 A Ere o HAEEEAA L1 TR S A G > 0 R
ﬁw~%%ﬁﬁam%,gw;
()4 P4 B2 20 b % 1 3N gth
(b)E 5%« 1
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B 2.4 Fiedler 2_ 8 % 2% % #

F 4L kR : Fiedler, F. (1967), A Theory of leadership Effectiveness, New York :

Mcgraw-Hill, p.67.
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B S A% 0 RIEATE G fIERARE o B IR S ~2) 0
Fo ok s éﬁ-iﬂz IR fE e A 4F o EAr M BeEs ] o Pl s
%ﬂl F (= ~ ) o pm;}\;&, 31 (¥~ a4p ;g.:ﬁ ;;L_ﬁﬁ ﬂ; 1ﬂ
P A R A B GE e R H R Y £ e T A

I ﬁ;& fj»_ °
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M — - et 7 ;" - —= AN
'T%"ﬁ’t’ﬁ "’}'J il -ﬁ ’N A 2 ,N
ARFFETHOM R m B RSB | S
CRE g - - S O I 1 O - S - S I 5
ﬁ‘%‘v > 1 4 5% | 3% | | 3% |5 | 3% | % | 3%
B8] 2.5 Fiedler #i-3% e IR
TR KR B A 2FFENOD) EF L B 9K 5 p346.
2

Hersey {v Blanchard (1977 ) %5 4 Ees 74 > B HE3TAR gé.dz )
PR ER AR R EF I RAAS L BHES DI FARAZ
TR R ROR AR %-Jz R R 7 5 P4 5 2 v (Telling) ~ #PR (Selling ) ~
%7 (Participating) -~ $24# (Delegating) = & -

BWHAEFOIRAES L Y CHEBARARFRA I BEER
o
(a) BER~H T HEI %y it d x5 LR
(b) # R=#  f1F Xggadleaid
(¢) P BRAR I B1lm4 2 LRFELES T
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(d) MAEASRH I E1FER4 X I a%Elivo
#4411+ w8 B 1 > Hersey & Blanchard #7173 11 &4 R #2 5 ¢
(a) £ AR Es KB GEr 2L F LRI HRDE 2
(b) IR : & CBMGBEe 2 AFE S FEMIP RARDA D o
(c) 8t ZMiEHR - BHAGES241H > L7 FFIRADE 2
(d) 4 @ s MiEi s MY RE- 2408 F 3 3RADA

PLF 2 RTINS T AT~ RIS 0 Bt 8 e 35 ] > Hunt
(1991) 4 & % A FHEA] © ARE G2 B2 - BEPT N
s P T e o & F LIS MRS B IIA Y (#
% 90) o ATH G T 204 AT E A EE
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<k
2>M

N
L'
b
=
fh‘ﬁ:
%%
~
0
=2
o
=.
v
=
o
=
(@]
—
(¢}
o
o
(¢}
=
2]
=3
.S
—
=
o
o
<
p—

e # fE2. Stk 4 (charisma) > @ 4 HAR éﬁ-—"z mﬁfa‘r%‘w — o Fd ALEH
FHINEORE L WA ERNL S Sd MFaELE > B H A

”ﬁﬁ%@ﬂlfﬁwi£ﬁé’%mméﬁﬁmwﬁﬁmﬁﬁﬁWYmLW%

) o
5.8 3 A Ap W27 2 4 A 4p 12 % ( Transformational and Transactional
Leadership )

BATAT IR AT 7 ARE 0 AR B A SR AT EE 2 8 A E (
BRI > 291) o Yukl (2001) ~ #& % p 1980& 10k » 5 B AR H 3235
R Y S B ERAAEZ L AFEL PR A (B RHAE R
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91) - Faranda (1999) Rl4p & & F @3 H e SAAFA LA
o FLE_A g 4% )4 Wik & > Friedman & Langert (2000) P32 5 it
et § F i (Bill Gate) ~ &7 B Shenix Pz 21 (Jeff Bezos) 2 # £

NP g iR 2F (Jack Welch) & 8.5 2 % o (#31p x5 o
290) o F MHEHEA/ S A ER R AT o
()i 348 &

“73) #3148 F > Burns (1978)4p &1 * & 3‘3%‘3 SREARY f%%%‘
RN FOEREERE fRyRERA S A p O BREH R
i EEAE - A REM G R S MR RE o B R
FEREAABAER IR AR RN (R A
¥ - (Bass, 1990 ; Bennis & Nanus, 1985) - @ Bass & Avolio (1994) R|#-
HHAPEERLS e BiEs 0 2T R40T
(a) it 4 (Idealized Influence) :4F#H 57 &2
mARLAIRERTE R T AR EGER e
FP ke
(b) %]t enfd | (Individualized Consideration) @ & & R 1 ejpiFid
DA RBROMIREZ L RELFELSEMRABEL G D o
(c) A+ m‘ii@? (Inspirational Motivation) : % B 1 5 7] en1 (58>
BRI PRI BEFLI OB IRE LR AL HE
KFEE DR S o
(d) A ekes (
Al d~_F w4 o gl 2 248 o
(2)2 » A4
SRR AR A EFFE R IR A B B ERT 5 AR

Intellectual Stimulation ) ii/]ﬁvﬁ W B R
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BRI ERAFENE LR ERTE S PR FED - LR B

4% 7 (Bass, 1985) » @ Bass (1993) ~ #-# » % g ¥ ot ¥ (Contingent

Reward) ~ &]* e 32 (Management by Exception) # 6 %k$£3t

(a) @y AAEF BRI 2FR T2 eiin, 23 F% o §303
UG LS R T AP HE Ao

(b) Bleheng 1@ @ & 5 FiRanb] ?h F e R ent] 312 5 HHE= 5 o
%%%L@?ﬂﬁifﬁﬂ%%g:p%§%4’ﬁﬁﬁﬁﬁ #
rog¢ﬁ<@¥§§11:=&&axﬁ4ﬁéﬁ 4 A
x o / 7 %

e (ERSR ¢ Ta
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o
~
vs)
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\:—-‘
O
o0
Y
-
flm

A4
WP | B R | A e HEA LR
R | ey 4 l FH BT
e Y SR IETR
+ (FE*hery 4)
f}'J ek ;Fi = ‘}

B 2.6 331/ 3 2047 S5 W
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AL kR : Bass, BM. & B.J. Avolio (1990) , Manual for the Multifactor Leadership
Questionnaire, Palo Alto, California: Consulting Psychologists Press., p.12.

22384 LpE % B ALEE 2 LR

# W LS AAFE
CESEE A E et = Y T T
SRR S FERTEE R N
IFJ_J ﬁétu -Q m'{ —F)s
HEE g TR Ee c EARERE A Ee > ERES
PR ROl e @R A EFE e BRI RERR AN
FERE PR LD FH B AR
R R HEA e S RN AL el

i
\\\3_

A R B A KR R R R
SRS ERE S S LI L WIECE S T

g Ui ) g AFE R E

e GENEHEL RALG A G AR
P Rl TRA &
g R e ¥EIT
FEEET P AL fob At ERFEL R

f
3 7{‘!;,1 2;6? ’%‘frﬂiﬁ+’zf);t ‘;’fj—ii?f‘/rﬁgf,éf

WEAFI DN T A BRI | B AT AR E B A

i
R BAREAR N R (A E S | RREAEE R 2
Rac B3 &k foeRi Ry | nF RExfr1 2R
B Al R ST CF S
et g Fp
~ | % > R ARATp L f ‘% 2EE 34| Beniek o b
B Rk fR 2GR AR
"REES MR R ”#7 i % L jg# (Expert Power)® | #¥ 38 % # ¥ H#(Reward

% P& 12 (Referent Power) Power)¥2 5z 1 &

(Coercive Power)

FAROR DR (R 92) > EHEAFEHBIGARS  Feord fekodFl
Z_ —Q "K -Eq“fr—: ?ﬁ"‘-“%} Eﬁ—l ’/\'\? °
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FEM b avhid o AT G MAR R R dE 0 i AAE R
2B ALEE L 8 4% Bass (1990 5 1993) £ Bass & Avolio (1994
) PTEARZ AR S A eI R IR kIR o

2.2 1 ekt

1 iF 442 (Job Characteristic ) — #kiLdp ¥ %15 1 iF4p B 2 71 4
(Factors) 2 1+ (Attributes) » H & & 2435 » 2 & &% 3 i 49
FBLIEFH AL A o FHIITHHEZMEFE - LRETHEIYR

e F o

2.2.1 1 TP EL TR
1 EEBMA AT A SN B

1. Taylor (1911) #& N5 ¢ 2w 38 R B - %f{%’ﬁdlf’rﬁgﬂ?é;#l
TR HN TR FE S KA VR BHC R IR
R e

2. Herzberg 4v Kilbridge % 1940 & & {& # j& ¥ 1 1% 3 ~

2

& 3+ (Job-en-redesign ) % 1
( Work-enrichment) : %% 1 ¥ .

T8 B b AR o ? 38 S

( Job-enlargement ) ~ 1 TE®
W&

by

Gl fERRRE FURE N G 0 FA R LB 1 fER G R kT

—\

rrf

REFZFL AL RS R AL TE LR PR T T
FEAR LA EE D7 SRS PR (PR 2 86) -

3. Turner & Lawrence (1965 ) # 1% & 1 i¥ 1432 % ( Theory of
Requisite Task Attributes ) @ #-1 F4 b 2 5 1 1Fp L4~ B0
BT B NER DT B L R BN F S BRI

Pt i YRR G R TRy -
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Fillly etal. (1967) P47 811 iE4ribcng B 7 A = BRAE - A 8%
I A8 FmpFe (1880-1940) :d & 1 3| & ¥t > 1 % D[ 5 ¢ 10 i
2 £ALA Ak o
2 L AEEEE (1940-1960) ¢ WL (EH 1 (efFA o FALE 2
TR o

30 A EIEFE (1960 1118 ) P RALFEEH I~ 1 ITE R £

-] oL
T4 /r'r%?'fr °

222 1 iv4F i &

BaEs BOFF SRS 1T s IFRE - FE L 1 0F
il F R~ p i Seashore & Tabor (1975) 385 1 (4t IR £
el (TR B R s 1 IFRE  FTART X AL A MR 1 iEey
T2 1 TEwR A S L TFp A S TIPS ARFE ﬁ&;g ~pRAF
E (5 pEedT R 92) ~F ST HET 0 B 1M1 TR

S LT SIPR R

2.2.3 1 ek
3B EE AT
1.Turner & Lawrence (1965) & & 1 17412 3% (Theory of Requisite
Task) @ 23z #-1 TR MH R 2%
(1) 2 i¥p i+ (Task Automomy )
(2) #® 1+ (Variety )
(3) % & v3 #1 (Required Interaction )

(4) 4 % 3 #1+ (Optional Interaction )
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(5) = & shiavgier Joks (Knowledge and Skill Required )
# = (Responsibility )
dDFEFALER S LA AL FREM eI TR 2 R SR
sk P (FR > I FHFBEIEREE NRFELBA A
A HF F AL ITREZ BT
2. Herzberg (1966) = F]+ 323 (Two-factor Theory) @ = F]+ 3L 35
BFlE (M fEa fTp Bl R ) & RgF g (* o v F R
WA FI R NE L AR B TR Y b B0 TR R
Fl1EEE G PRESRSFE S FEEAIALEHE o
3.Scott (1966) #% 2# (Activation Theory) @ 3% H¥T1 (T&
RABKS o F B Ay o g ET
BB BREAFDL TG R ERE M FY g REAF ML T
€ E Mgz g4 1 1%7 % X o
4. Emey & Trist (1969 ) 4+ ¢ — Hjiv & 5323 (Socio-technical System
Theory) @ 3+%3E#H i & 1 (733 F A1 IFJF‘,‘ KT O S AP0
(1)) B¥#e; (2) EEAELIHFRT ; (3) AR RERA
fo2|#rcnp o 1 (4) B ivEA g 4 R B (5) 4
AEBRAKRABH Y oA oL E REH LT TRTZ R & T
g 1P R G R ARZ L TR E L T A o
MR ATFEp L3 iTEFF (Autonomous Work Group ) - o B} ¢
R R RAT FFRIEHFARGE kBT ESET > p AL ITH
B 5 A2 ok e
5.McCelland & Winter ( 1969 ) = fj‘uﬁv #1234 (Theory of Achievement
Motivation) : & 3 3 g\,ikﬁvﬁl%#r%‘r—g s BAFSEM B L (FA I 5
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@&%ﬁ%ﬁé%;ﬂ ﬁ“*éﬁ%% 1EE o BRELFER
vz Qﬁiﬁﬂﬁfjﬁ%ﬂ’ﬁr VAR E2ZEEIITRE S APF o
ﬂi“:j-%?i'ﬁg\?:j‘}i.ﬁéﬁ‘fiil 1%% 1 g i S 2 SR L V! gyﬁ F 3% o
6.Perrow(1967) 1 i #4432 (Theory of Job Characteristic) @ 1 ¥4+
A w1 iTen¥ A& 74+ (Task Analyzability ) 2 1 iF % £ 4+ ( Task
Variety) » 2 &5 Bipe Lz a EREERIBHL A H A D
F]F o
(1) 2 (5env A4 0 B 1AL % BB AESAE B & (B2 15 1 chRd 3T -
K jl%{.l (AR AR R -
(2) 2 e R 01 0% 3% anb|E 508 4 g o
7 Hackman & Lawler( 1971) 1 i 3432 35 ( Theory of Job Characteristic ) :
Hackman & Lawler(1971)% B 41> f&1 iv4F4> 1 & ¥ 345 Turner
& Lawrence (1965) ¢ & 1 (T2 m k> p = A1 (T2 p 7
4T
(1) %44 (Variety) {71 (T 5 i @7 I HHFE2 202 o
(2) A 2% (Autonomy) @ 1 1T L p A LT ATF e (T425 2 K
# o
(3) =& (TaskIdentity) 11 FFF 2+ 21 172 frif 1 v % o
(4) w4 (Feedback) : 1 i I Errp e 1 ivehdk IR o
(5) & iti+ (Dealing with Others) @ 1 iF} 8218 & & {Fehfe i o
(6) *3&i+ (Friendship Opportunities) @ 21 i¥ 1} ehfr F X & i €
A VERE iR R o
Hackman & Lawler(1971) &%= 3 &% 30> F & = g 1% B
EEw B 1 TG ¢ R 1 0¥ §F RKF 1 (kb 22 o= BE R AN
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Rk i F 0 TR A RE 1 (EE o
8. Hackman & Oldham (1975) 1 i¥ 44458 (Theory of Job Characteristic
Model, JICM ) : Hackman & Oldham » {245 Turner & Lawrence( 1965 )
s B 1 IFBMIR 0 L R B RN B A IF
ek 2 B enhf iAol ALV R B PR DT TPt kA Tiel
TR L e (eR g 1 AR R B AR S N g
MELITEMEIE I PTG A SILRER BB 7L
F1iERF o NP1 THEE EROERESBAEIERSE X €
A1 L BT R R ORE HA N eR 2.7 FrmBp e oo
(1) o1 P4 d 2 & A 53738 ¢
@Fic 7 #4 (Skill Variety) @ 2 =1 (97 FZ H ¥ 3 e jirz 1@

*

fo A iR o

e

@1 F= 1 (Task Identity) : b= = 2 F 1 (74 5
F AR R o

@1 ¥ & & {4+ (Task Significance) @ I T3t A @ A 1 174 &
R ERBARR -

@1 iTp 24+ (Task Autonomy) : A 1 (T fh= M~ pd E2 g
I EARER o

®1 ivw 4+ (Task Feedback) : i A 3t (71 ivpF i JEF 1 i sz
SRR o
(2) £ & B f
ST R 5 1 TR TR AL IvR R TG
O1LiFhPEPg X P FIERILREF HE2 LHDERR - S
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O EF 5 FERPRE I B1ARIENIEIRMT )T i
B 221 ivp ipg Mo
OHFTHELITX S £ 1 f 1 {31 iFa & 5rabd 1 fRenfe g o 2
g ivw Akl B oo
(3) B Ao (T3 % ¢
d 1 EFEorsl g @k BB A oL T % > pBEEE
Bede1l ivd i~ 1 TR B ~ 1 (T8 \q%%k IR JETN V25 S
(4) A =& F Rk

d BTG LEE RO FRET VR AL 7 Fae Bk
& (Hackman & Oldham, 1975) > ]} et A £ F fenf 1 > £ 5 3

R ENE S SR E S I T L

a‘\

PEEB ALY ~ p A4 % £]i34 (Robbins, 1992 ) ; JCM #t3t 3 =

EGRAPET - DaPo TG HER SR EAGRL o F A
£ R RO TN T RP e THEG AL 2 IR R SR G

Fe1 frd QLER IR EE B AL 1 EX R Pl > FAEF
4
f

1 rRE 2 BLRBEAL G RF oA Robbins(1992)

Q1 Ffeia FAFHLIERD » AR1LF 444  BERER
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@1 iFp s FEBER TP - A S BPBAZ 1P %
(5) ,,%rfﬁv Aeae 4 i (Motivating Potential Scores > #§ - MPS)

Hackman fr Oldham 453 7.« 1 fefrft » S4B jpofs (£% «
ek R L e g A e B e

B S HRMEI TR AR FER P
MPS= X 1 urg M X 1 1rﬁbég,‘lv+

3

B R A R 0 AT BAHERL TR BRE oA 21
B b1 few AR AL Bdn g B o P 3R R S B
1 iERFE S 1 FE &= F Renx o Hackman & Oldham 335 > & 5 3¢

BoA h1 e 20 R QL5 - ARFL TSR 3 TR

’Vi'b‘lﬁ'fﬁ\i —— &I —> BAZ 1T %

e F R

1R TR AP E T T AP b

1iep A — HIESEFTER R

S £ R X ® L IE

1w AR , ﬁ? 1T & _ — MBS gk s S
NES

N

BASEG RRAE

Bl 2.7 1 e 050 B
F L kR - Hackman, J.R. & G.R. Oldham (1975) , Development of the Job Diagnostic

Survey, Journal of Applied Psychology, 60 (2) , p.161.
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3 M3 T aI®is > P v Y Hackman & Oldham (1975) ha it
PR B G F L AR REB A DI EFRE CIERE2
AL B A A 4T 0 Tl AR OEY L g2 2 47 0 B0 Hackman &

Oldham (1975) &1 (EH MRS (F A7 5 AT 82 2% 54 > 7314

EHAREEL G FR hrt i > S HEBRFEDT R TS NG
BRI ZH AR 12 (FREE > 2 92) 5@ BB-KESRS g%
&4 d Whyte (1965) #r#& 4 @ T2 08 5w iveht » ¥ 7
LBt oo s TRsAGE ) TR AT 2 A T3
R DEHRFE—F I ed | AERRT BB FIEE ST e

Mowday et.al (1982 ) it B E’.%\« KGR 1 ﬁifﬁiﬂ_fﬁi ARFpemfl o Ha

oH

4% »cd® 5 Morries & Sherman (1981) RIFZ 7 # R > &2 BORFET AR

RIGLR 5 o P T KSR F 1 % 2% Randall (1987) #47 § # 3
Behle SAGEHE S BM P Ry L a BE o

BRERFOTE A EFFL I e B E R LA L] R DR
T FEFPRAERY Aok 24 9
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Kanter(1968) iR

Sheldon(1971) | i 123 T frodh » KGR jo ik 1\/{;? B i AL o B A d e T
g AR 2GS 0 s gif‘.‘%‘.‘%‘«é_i AR LR R oM A 7,41%‘,5.,‘»9}3
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Hrebiniak & EEOKGEE D YRS 1%‘« B L 2 3 (Side-bets or
Alutto(1973) Investment) t 5 2 % % > A g X B HERE -

Porter et RN ?a'l? AR - i,_f«k 133 e 2 P~ (Involvement) 142

al.(1974) B & mbvaﬁff—(Tjang*~w¢¢;wﬁe41‘B‘%Ivvﬂ HEHE S QB
% t_ﬂ_‘ﬁk—ﬂ-f ¥4 ()P FEeE % %%Hﬂx P - S o
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/ \
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Morris& || m”mﬁ{ﬁ%ﬁ%kﬁﬂﬁi%%%’{fﬁu h%&%ﬁﬁ
Sherman(léé )| o R o

Mowday(1982) | e i A4p B A H 5 - FRE LR 2 0 2 M«Eﬁ B e0AR 4 58

\ fi’i’ﬁ'ﬁmmxa YoAORE 2 TRORKEE Z
mM&&@R ggaﬁ%ﬁAwka%ﬂﬂ*@%ﬂf,vﬁﬁéﬁ .
(1987) NTF g R o ”

Steer & Blacl%-.:" E_Tsk AR BRE L B T “E%‘i ® thgp }"a‘ﬁi&/ﬁ{? nzZ B FE G
(1994) W#% (1)2t #g&#@xﬁ?ﬂﬁﬁﬁﬁ:ﬁﬁﬁiégﬁﬁm
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S e

2y — 'H\w;-,t:i‘h? T é‘i_;_f' WA BEFERFAL T oo

2% E(X91) > A FEAI T hEEHRE T 23 SR M (h2 F2

s Sk RAFIEAARSD kA As o A8
HERT S B R 2 LB 4o U RF A 5 4o Becker
(1960) ~ Sheldon (1971) -~ Salancik (1977) - #-% %}2 KRG — fAF
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(1978) Rl3as s AGE R~ BB 4 2 8 F 4870 — RemGaz > i{
"k & 4 A2 ;5 Stevensetal. (1978) -~ Reichers (1985) RI3% 5 sk
P R AR S A R E R T R

%‘« REF2 A B
FOME FHERRKGRS R B T
(D)Mowday etal. (1982) R 7 =8 & 3l sh » 7|0 = fd 2 fokgp s
KSR (ERA A 915 SHP 5 A 9])
(a) Etzioni (1961) #fk k2 4~ 4F
OF R AN SeE R i U R RS Y 2
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QErdgengl » 1 W HAOM 0 - A & HEe o

(b) Kanter (1968) #f. 5 k2 o 4f
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1 irE &4 1.25 5.00 3.48 0.61 0.37
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