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Abstract

The purpose of this study is to investigate the core competitive
advantages and connected activities of the organization learning and the
organization innovation in the local LED industry; to explore the influence
of the organization learning and organization innovation variable on
increasing the core competitive advantages in the companies and connected
activities; to examine the correlation between increasing the core
competitive advantages in the firms and connected activities; and analyze
the organization learning variables, organization innovation variables and
their effects in increasing the core competitive advantages and connected

activities.

In this study, literature reviews , a case study, questionnaires and

surveys were conducted. The results of study reveal:

1. Companies with activities in the LED industry between 11-15 years and
16-20 years need to enhance team learning, to be open mindedness to
changes, to increase skill innovation, to encourage the managerial creation,

to improve the ability of strategic management, to face the international



competition and newcomers.

2. The manager should pay great attention if there are some people in the

LED company, who don’t consider crucial or even ignore the importance
of team learning, open mindedness to changes, skill innovation,
managerial creation and the ability of strategic management. The
negative attitude will not be good at all for a small enterprise in the

long-term.

. The mean value of team learning, open mindedness to changes, skill
innovation, managerial creation and the ability of strategic management
have high important for both Publicly Traded Companies and Privately
Held Companies. The mean value of them are less important for Over the
Counter Traded Companies. Obviously, OTC companies would also have
advantages applying these actions but their simple organization doesn’t

allow to follow these values.

. Focusing on organization learning and organization creation will have

positive results in competitiveness.

Keywords : Organization Learning,Organization Innovation,Core Competitiveness

Advantage
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