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Abstract

The objective of this research is to conduct an in depth study of the five
dimensions in manufacturing advantages through the attributes of high mix,
low volume manufacturing in terms of the effects, and relationships upon
organizational progress. Regarding measuring the dimensions of
manufacturing advantages, they are based on the quality, cost, delivery date,
flexibility, and renovation as the five dimensions for analysis. As for
organizational progress, it will be measured by its revenue, growth rate,
ROI , profit rate, and production capabilities.

After case by case in depth interviews, we found:

1. Under the high mix, low volume environment, it will help the
manufacturers develop enormous manufacturing advantages. As sorted
by ascending order: quality, renovation (as in research and development
& operation center), flexibility (including outsourcing), cost, and
delivery date.

2. Over half of the interviewed manufacturers have raised its competitive
advantage with the ability to renovate within the area of research and
development.

3. As from the stand point of operating capabilities: moving towards view
point of globalization in terms of judgment, operation, could ensure
proper use of resources, and opportunities, and lastly ensure long term
development of the organization.

Keywords : High Mix, Low Volume; Manufacturing Flexibility;
Manufacturing Advantages
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