7 EAF PR P EF T N LH

ATHESIS FOR THE DEGREE OF MASTER OF BUSINESS ADMINISTRATION
GRADUATE INSTITUTE IN MANAGEMENT SCIENCES
NAN HUA UNIVERSITY

)’;&%M—m?kﬁﬁvﬁ'h?ﬁf_ii\-%&, i 13

DEVEL@PINGA DYNAMIC MODEL FOR THE GROWTH OF
K-'NOWLEDGE DRIVEN INNOVATIVE ENTERPRISES.

r/ \Hﬁ

N e ok o L
AQVlSOR PH.D. LIN SHUl__SHUN
x.'““‘a.% o E—_{;?_,
.-"\-___\____'__'_,_F'-H-

N S S
GRADUATE STUDENT : TAI CHIH-YUAN



w 2 X £
R A

25 )

BB LA o SIS ) A1) BT 0 £ A E 2 B AE AL A

\ g Ak
E%b%&% &,

B R oA LA

RS- :}j& 7)< n[%

OMBH PERE At+= & & A —+A B



HeRED BB U ATBERE AT A L AR B2 KT

G A S ¥R HkE #L

%é@tw?

GBEF S RAEARE L EG RIS MAE S S JIE S F R
BAIPE o fdeie AL R ~ P R RARTE HE 0 F SRR
WEEALY OREEBARF RS E S B e o FHE

@gﬁﬁdur@ﬁ,uﬁﬁﬁwﬁiﬁJﬁﬁ%°

&
L P4 T pESERRE Y o ] o S T
#

AEL REARRAL DR AR PR BE PR AU
ﬁﬁ’%%%%éﬁiﬁﬁm%?%\ﬁi%ﬁ~¢%ﬁuﬁw,%w
BEEHTP AR S Y (o NEEP R L FE S AR L
Eeied PA o AT RBIEY B R A A AT & Rl BB
oA o e ped £ ORD 7 R TS B e R A A
4 o
AFET AT BEFATE AHBREFFE P D BAAH
VRSB RN AR HN B R
AHP%””#BF&?’%“} HE D % FESTH AR BfS R Araks



Bl R DPUATHREE > TR HF AL E 2 BAMRET -

AR R EIRE G E T AR EA L Rk
PP I LIRTE ] g R F 4 E

ol
L
At Mfg i’v EU]‘%'Q At "’ﬁ/ﬁﬁ"ﬁﬁiﬁfégﬁ 2T 1Y ["])f&‘zﬁ s

2R ILZ2 2L

s kb

Hg

\:.\.'

_\-

I ﬂl/ l:,\\;ral:,\;

>

I

N

BR4Ese ¢ I~ AIRTE I~ AT

¢



Title of Thesis : Developing a Dynamic Model for the Growth of

Knowledge-Driven Innovative Enterprises
Name of Institute : Graduate Institute in Management Sciences, Nan Hua

University
Graduate date : June 2004 Degree Conferred : M.B.A.
Name of student : Tai Chih-Yuan Advisor : Ph.D. Lin Shui-Shun
Abstract

All of the enterprises face the trifling-profited epoch in globalization,
low-growth, less profit, high risk in the treacherous economic environment.
How to handle marketing promotional routes, researching & developing,
designs, innovation, etc. have become focuses among the professional
division of labor. In addition, they can supply the chain manufacturers and
integrate tightly with customers through e-commerce, the centers of
researching & developing, and manipulation of planning & directing center in
order to cohere the target of central competitive ability.

Enterprises in the dynamic environment merely contribute their resource to
the developing center and then establish as well as maintain outstanding
competition. The superior competition of high-tech arena in Taiwan focused
on fields such as “manufacturing technology” and “brand.” However, this
competition changes to the performance with “speed” and “capacity”. As
the enterprises enlarge the application of invisible resource and lead them to
the process of production, “the core competence” forms their competitive
ability. Besides, enterprises would manage mechanic system through the
learning of organization. They would integrate information technology and
managerial activity in order to promote the efficiency of knowledge
communication and transformation. Then, they will expand the core

competence to apply among new processes or new systems so that the

il



innovation of the organization will be strengthen.

This research aimed at investigating internal resource, enterprising intellectual
capacity and the core competence of an enterprise. The behaviors of how to
handle the development of the core competence through strategies proving are
also investigated. The learning of an individual in an organization in order to
handle the development of the core competence and build up outstanding
competition of an enterprise is studied as well. This research attempts to
analyze the typical process of transformation of an enterprise by the
evolutional process of dynamic capability, how to respond to the demand of
marketing rapidly, and improve ability of solving problems by the planning of
marketing.

The research methodology is on the basis of case studies, and it is focused on
in-depth interviews for individuals. The relative data are collected and
research variables are defined. According to the contents of AHP
questionnaire, the research firstly figure-out weights of main constructs. Then,
the main topic of the further interview is defined. Finally, the map of
intelligence is employed to describe the ideological pattern for the findings.
The result of this research concludes that the targeted enterprises are all
applied in knowledge management, innovative managerial mechanic system
in the environment under the professional division of labor efficiently so that
it can surpass executive ability to carry out intellectual capital management
and sharpen enterprise patience. Also the organizations are pushed further to
be global enterprises meeting the rapid change of managerial environment

through continuous innovation.

Key words: Knowledge Management, Innovation Management, Intellectual

Capital, Dynamic Evolution of Core Competence
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231 Pk

—%

Lﬁ??{—ﬁﬁA‘@Wﬂ1$§%ﬁ&gﬂ@ﬁ’$*§%4
Faom 3 o TR RBAF RS AR e A 2
SEMETEARP G T R e L R
SR LIRS E R Sk LR ROk S A0
HiFwdanfF £ 2 H @ v F P o eiisy 4~ IR ¥ 55 &
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® 2.17 ARTHUR ANDERSEN &f%egh g 32 #03¢
T kR 0 AABC& APQC (1998) ; rthur Andersen (1998)
ES ﬁri‘r(?\ Ol N Fav g menm@ A & e * > o4 1 T
R o 2 P122 o

Lotus(1999) 3% & Fridd g e p e ¥ 2 g {2 g 02 44
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(e / \ A=
Measurement Responsibility

B 2.19 ELLEN M.KNAPP Frih ¥ 72 51
7k %k * Ellen M.Knapp “Knowledge management”, Business & Economic
Review / July-Sept, 1998
3 #7% - A5 (% 89) > Smart Business/Jim Botkin ¥ - 47 &
- B f F e E cnA Al p oA R FRE 2 70 P367

24 FEFTIABEHRGFA
241 PiEP T

Kako & (Fg# ) (Vision)- & # § g ! " AR L E g e B
oA LB R AR AR o FARE S TAFHK
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1999; Bontis & Girard, 2000) °

Sveiby(1986) 7 ** ¥t & 2 F A ¢ A 3 > w 71w (F i3
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RPN F L (1997)50pF 4 > AR AIRTORG T 2 5 5
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2~ AIFTE * L F 3R 1 Knight(1967) ~ Shepard(1967) ~ Damanpour &
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Drazin(1990) -
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