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Abstract
This thesis proposes a resources integrative framework to study strategic aliances
among nonprofit organizations in Taiwan The two cases has examined which includes
She-Liao Foundation ,SLF collaborated with Dr agon Mi | |
Foundati on( ) to found “the Dream Workshop” to provide a working field
for local artists; SLF cooperated with six village communities located at southern bank of
Choshui River in Nantou County to develop an industrialization project. The case studies
illustrate:
The driving forces that influence organizations to consider strategic alliances;
How they chose or came to know their partners,
The timeline and process they used to form the aliance;
The hurdles or obstacles they encountered along the way;
The evaluation or outcomes of the alliance; and
The lessons they learned from the entire experience.
The main founding includes:
® Collaborate in new and more strategic ways. Work together with other organizations
on a deeper and more committed level through strategic collaborations or
partnerships. Look for unlikely partners -- not the usua suspects -- that can help
you achieve your mission while making the most of your limited resources.
® Effortsto build capacity in nonprofits are primarily about performance, change, and
innovation. Performance, however, needs to be broadly measured and considered in
terms of social capital, cultural bonds, networks, and other factors that add value to
a community. Nonprofits that engage in prevention, advocacy, or other difficult to
measure activities serve important and needed functions. These factors all
contribute to the well-being of the community as much as the more traditional
services and programs of the nonprofit sector.
® |oca nonprofit organizations play mediating and guiding role among all
organizations in community empowerment, integrating and mobilizing resources
from government, business, and academia to enhance community industrialization
and appeal.
® | oca nonprofit organizations also should play the role of an inspiring companion to
enforce empower function.

Key words: nonprofit organizations(NPOs), strategic alliance, community empowerment
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