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Abstract

With the growing number of the NPO (Non Profit Organization) participants and the
expanding of its context, the roles of female workers in those organizations gradually diversify and
play more crucial positions as time goes on. They are not only serving as volunteer work labors; but
also, they continuously work as managers, leaders and decision makers. In other words, these
female workers are now deeply associated with the mission fulfillments and the developments of
their organizations. Confronting limited resources and the fast changing world, it would be an
interesting subject to ponder and observe that how female decision makers implement their subtle
wisdoms to achieve their vision of the welfare for their NPOs.

The purpose of this dissertation is to examine the arts of female leadership in NPOs. It will
discuss the interdependent relations between leaders' traits, environment and the leadership styles.
To serve as an example, this research will adopt “web inclusion” as a management model to
demonstrate how leaders of NPOs might put female leadership into their consideration in the future.
Going through case studies of five different types of domestic NPOs, with the data from direct
interviews and data analysis, this research has found certain indications as followings:

First, the female leaders in this research know how to motivate their employees. Their tips for
mission fulfillment are their focuses on better interactions within teams, breaking communication
barrels, building effective communication networks, developing learning models and the flexibility
to the fast changing world.

Second, the implanting of “Web of Inclusion” emphasizes the communicating process in
problems solving. Team workers need to communicate freely without barrels of their job description.
In the meanwhile, the leaders need to inspire their team players.

Third, the NPOs must make timely and whole scale adjustment as the outside world changes.
Confronting the fast changing environment, it's very crucial to avoid paying the price for wrong
decision makings.

Fourth, the Web, formed by the characteristics of female leadership, is a new structure
combines the advantage of male and female. The structure possesses “power and responsibility”
which was traditionally characterized by “Males’. It in the same time put the emphasis on “team
work and communication” ---known as “ Female Values”.

Key words. web of inclusion, NPO, female leadership.
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