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Abstract

In the recent years, gradually, the society has begun to accept the concept
of “professional children education.” However, education business is indeed
an investment that demands great operating cost;Moreover, as English
teaching is badly demanded in the society, potentially, this urges the business
operators of English learning centers to enter such competitive market.
Owing to this, it has impelled me to make more in-depth researches to further
understand if it is possible to increase the core competence and introduce the
notion of market orientation with the concept of diversified operation on the
base of the existing resources so as to infuse new opportunities into the
children education business and expand a new development space.

From the findings, it’s shown that the diversified operation of
after-school classes, talent classes, and English classes in the children
education business has become the targeted development market in this field.
However, due to the requirement of the cost of new facility and personnel
expense, mostly, although the development of this field has already involved
in this dimension, the result is not as good as it’s expected.

It’s generally acknowledged that the market mechanisms of “information
collection”, “information dissemination” and “information response” are not
only very important to children education business, Although marketing is

essential to children education business, after blending with core competence



and diversified operation, a negative significant influence is shown. This
finding manifests that in children education business, overstressing the
reaction of market mechanisms might lead to an over-commercialized
impression . This empirical finding could be taken by the business operators
in children education as reference for further consideration.

Keywords : core competence,diversification,market orientation,performance
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