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Abstract

For the long years, the military instructors have been undertaken the
following school jobs such as teaching military course, guidance and maintaining
school security. Nowadays, the military training affairs have to meet the
greater expectations and challenges raised from both school and society. For
achieving the goals, they need not only the good morale but also the effective
leadership which has regarded as the critical factor to achieve the goals and
has greatly affected the organizational performance and development.
Differentiation on efficiency occurs when the military instructor’s leadership
style or the organizational culture is different. This thesis intends to study the
effects of military training executives' leadership pattern and organizational
culture upon the organizational performance. Through the surveying of the
questionnaires and relevant materials, we do the pragmatic research. It results
in some specific findings.

The 5 mgor findings of this study are as follows:

1 Regarding the acceptability to the “charisma pattern”, “consideration
pattern”, “stimulation pattern” of executive leadership model, the military
Instructors serving in senior or vocational high school are better than those
who serve in the college or university.

2 Regarding the revealed achievement to the “individual job satisfaction and
sense of belonging”, “productivity and efficiency goa”, “human relationship”
of organizational performance goal, the military instructors serving in
senior or vocational high school are better than those who serve in the
college or university.

3 There is a significantly high correlation between the"charisma pattern”,
“consideration pattern”, “stimulation pattern” of executive leadership
model and theinnovative culture’, “supportive culture’, *bureaucratic culture”
of organizational culture pattern. There appears to have a significantly low
correlation between the® bureaucratic culture” and the various dimensions of
executive leadership model.

4 There is a significantly high correlation between the “charisma pattern”,



“consideration pattern”, “stimulation pattern” of executive leadership
model and the “individual job satisfaction and sense of belonging”,
“productivity and efficiency goa”, “human relationship” of organizational
performance goal. There appears to have a relatively high correlation
between the “charisma pattern”and the “productivity and efficiency goa”
while the extremely high correlation exists between the “stimulation
pattern” and the “human relationship”.

5 There is a significantly over-middle correlation between the “innovative
culture”, “supportive culture” of organizational culture pattern and the
“individual job satisfaction and sense of belonging”, “productivity and
efficiency goal”, “human relationship” of organizationa performance goal.
There is only a low correlation between the‘bureaucratic culture” of
organizational culture pattern and the various dimensions of organizational
performance.

Keywords : Executive Leadership Model, Organizationa Culture, Organizationd
Commitment, Job Morale, Organizationa Performance
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