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Abstract

How to improve the profitability of organic rice and make it to become a
star in the market Farmers of highly valuable organic rice would be the first
benefited from it as their health would not be damaged by agricultura
chemicals, and the consumers’ safety in eating it could be assured.
Furthermore, our consumption of organic rice also means our effort to
preserve our living environment and to enhance our living quality.

The more organic agricultural products we take, the more the farmers
plant, then the more clean land within the limited land resourcesin Taiwan.

This study, mainly based on literature research and analysis, analyzed
some cases and discussed models of innovative organic rice profit chain.
Though in-depth interview and discussion, and study on secondary data, the
following results can be expected
1. Comparing with other developed countries, Taiwan's organic valuable rice

agriculture has a higher development potential in the ratio of farming area
and total farming area.

2. Comparing with the past, the prosperous operators in organic rice market
has different methods and conception in management.

3. In order to enlarge the profit, every value chain activities in organic rice
market, operators must have their own capability, competence and
knowledge.

4. The successful management team will focus in strategy for high value
added brand marketing, which will help organic rice operators away from
the price cutting competition.

5. Strategy will guide the direction of the functional policy. Successful
organic rice operator's management model and operation will be suitable
for some strategy.

The above conclusion will be shared by the farmers, rice operators,
consumers and related experts, and will be applied as a basis for direction of
related researches and studies.

K eywor ds: organic agriculture,organic rice,vaue chain,innovation,profitchain
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