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Abstract

The magazine publication in Taiwan is kind of lively and actively
among the magazine industry. Approximately, there are above 8,000 sort of
periodical release per year. It is realistic to the huge alteration of
environment in the publishing industry, as well as the rising of internet and
new developing technology. It is worth of our concern that the entire
Taiwan magazine industry whether is bearable the impact of persistent
existence and competition, or as gradually wither as the newspaper

industry.

Inspection of the current magazine publication, there are some of
splendid business models indeed. However, is it still feasible in the future
while facing the impact of industrial environment. Which includes the
inspection of effect for all sort of environment and marketing factor such
as production and sale, as well as the inspection of future feasibleness
through existing seven kind of business models in Taiwan consumer
magazine. Therefore, this research adopts scenario analysis combine with

modified Delphi method to carry on the expert opinion investigation.

According to the research result, seven kinds of business model at

present with qualified performance, although the level of future



feasibleness has a gap in between. Or the feasibleness is not identical all
the way in both period of within the next 5 years and 6-10 years. But
general speaking it still got the feasibleness, which is above the moderate.
It doesn’t appear the significant modification in the constitution of business
model, however the swift change of the operating environment and the
challenge of enterprise operation in the magazine publication is getting
pungently day by day. How to carry on the link of production and sale;
resource integration, as well as the reorganization of the strategy of market
competition. All need to be consideration, under the new operating
environment and challenges. Therefore, besides the reviews of future
feasibleness by seven kinds of business model, this article also issues some

of predictive appraisals for the industrial future business models.

Key Words : magazine publication, business model, industrial analysis,

scenario analysis, modified Delphi method
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