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Abstract

The goal that the book series business in creating the possibility that long sell
of the books, does not hinder the forming of the best seller basically, its primitive
idea is to attempt to concentrate and draw each other in the crowded market, form
the goal of showing in order to be established, it is unlikely to lose the possibility
contacted with goal readers by mistake. Book series is unique publication
phenomenon in Taiwan, proviso department concept is it display practice of way to
change in bookstore, face the loose crisis, because of being above-mentioned, use
FAHP law in this research, carry on the investigation and analyse to the professional
manager participating in the decision of the senior level of publishing business,
attempt to find out the key success factor of publishing business development of
book Series in Taiwan, the result of study is (1) Set up the weight of the key success
factor of publishing business development of book series in Taiwan, understand by
indicator weight of this research six heavy literary composition surface and 19
assessment indicator to the influence of publishing business development of book
series in Taiwan. (2) Understand the indicator weight meaning of the key success
factor of publishing business development of book series in Taiwan, weight value
shows the relative importance degree among every assessment indicator, the weight
of the key success factor of publishing business development of book series in

Taiwan, ' the Market Orientation ' (24.6%) is the first.but in an order wholly



indicator respectively is consumer demand (14.5%) , brand image ( 9.2%) , the
manager of book series ( 7.6%) , financial profit and loss ( 6.9%) , brand loyalty
(6.8%) , This research set up assessment way have mathematical statistics
foundation, can as publishing business book series whole and important reference
basis of detail when the decision of developing in Taiwan, grasp the key success
factor , make appropriate arrangements and plan, in order to set up the niche for

managed to forever.
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