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Exploring the Cooperative Relationship among Local Museums
from the Social Enterprise Perspective
--The Case Study of Taipei County Yingge Ceramics Museum
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Abstract

With the fast growth of Taiwan local museums in @94t also resulted in the
promotion of local manufacturing culture and comityparticipation as well; yet,
facing the impasse in deficiency of resources Itard to manage a local museum in a
harsh surroundings of limited resources and intensbmpetitions. Thus, a claim to
copy the means of enterprise management as ameéefer managing the local
museums by the academic and curatorial aspeatbimsiged. However, the main
purpose of enterprise managing is quite differemfthat of local museums, since it
is essential to acquire the utmost profit for thienpry consideration of enterprise
managers. Instead of the interest orientationsyti@ ideas kept in curators’ mind is
how to enhance the achievement of social valueslsofluences, and social
missions; furthermore, they also emphasize thetpaoihsocial entrepreneurship and
the participation of local communities.

Therefore, | would like to develop a research ef¢boperative connections
among the local museums from the views of socitdrpnises, based on the case
study of Taipei County Yingge Ceramics Museum; énebuld explore the subject
mentioned above by means of collecting the arctiata, participant observations,
and interviews, in order to collaborate the variaaBvities of Taipei County Yingge
Ceramics Museum. Hence, it would help to analyedrterchange among Taipei
County Yingge Ceramics Museum and outer homogene@asizations in the bond
of networking, coordination, and integration; besidit could initiate the points of
economic, social, entrepreneur-oriented, and Ipa#icipating aspects to this probing
as well.

By the case study, it firstly suggests some fadtdisencing the cooperative
interrelations among local museums. Instead ofuess, the human relationship of

directors and the public image of museums wouldrbeial elements as well.

v



Secondly, the dynamic cooperative relationshipcesithe management of
organizations would be dynamic; thus, the coopezatiteractions among local
museums should be in the state of dynamics; artdthet different developing stages
for the museums, it would also lead to the varregtiof the collaborating networks and
the cooperative partners. Thirdly, the consideragiof social enterprise: this
exploration asserts four different aspects sudrasomic values, social
participations, entrepreneurship, and local devekaqt as the key ways to form a
framework for estimating the cooperative inter-cections and examining the
cooperative efficiency; lest the curators trappethe one-dimensional confinement
for decision-making.

After all, the study mentioned above should berreteto as a sincere
suggestion to the administrative authorities arddical museums; hopefully, it
would be beneficial to explore local resourcesgnate community connections, and

coordinate the different sectors for the local nouss.

Keywords : Social enterprise, L ocal museum, Cooper ative relationship
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gl 1 o i OBCD # 4701 » Gk & Sk B L o 1500 5 & AIATA
PR Aavd g FRER O FRE G HES BERE FURRREY o

FElao BHwE LG FROTRGF P PV HFRL T ALE £

Ll

¥z £ e faw %égg%‘c:ﬁ@iﬁé{ » ¥ e pE e B 4 gliﬁéﬁ_g; “iii/k‘f"% @ o

“AL £ K2 T
BEARF SRS BFALE A RPN E e MALE £ X iR A
dem ot > FIERZZE ~ Fpes 2 FEFFA G2 R3S FRIR L R

B 1 CMAF 2 &4k € & ¥2 8> 7 & i¥42( Co-operatives )» 7 £+ 4:( Mutual

9

f?\g =T (Orgamzatlon for Economic Coope-ration and Development, OECD ) F IE EpES
194 QJ% 4 Iﬂﬁ‘”wﬂ’\gll E5- %% (Organization for European Economic Cooperation Eﬁ
OEEC) > r:[: 1950 & {5 B » plik® OEEC .V L4 | 145 ‘”,L’?‘/ [y [ES"ELQHE P IR [ - ¥
Ti‘&"ff VI RLERDY AY = o 12 ET = ] PR D A R i"?#\ thE“LPI R SO g

N iidE IEIJE[ ot v f ° 1960 F 12 F] 14 ! » F I 18 FlEE ’J[frir“ 17 EIAE‘IE“[I

TJ’JTTK‘E&/—{ ;Tﬁ ll':?'“éﬂe%l o ™ 1961 F 9 ) 30Elfgj‘ij&ﬁ‘}’—{ ffrr ||@ A
a%,‘« et B UIEHEN Fﬁ?ﬁlﬂu » OBEC #& %% OECD » OECD #-5#% 57 £l * (Councﬂ)
kﬂi%(hwmmmm)OKD*ﬁ*W?Wﬁ% w’kﬂ%ﬁE:wF g
SRR i [ - RS | ddi L% ’[bﬂﬂygv |
ﬂ? Gk ﬁi?‘i i " (B B ES«‘ B (OECD ?{ﬁ : http://fwww.oecd.org ) ©

“Iﬁ IEF 2006/4/12 >
http [www.gov.tw/EBOOKS/WORLDANNUAL/show_book.php?path=7_003_097

10



Societies ) ~ t- € /# F (Associations) ™ % & £ ¢ (Foundations) > 4r#
210 p e i A 4 A g A R R e R AL § RIS AL

#£% 112 % (Europa, 2003; Greater London Enterprise, 2004) -

F2-1 1 WEIESRTH ¥ CMAFV &R

ﬁf"i?rl‘ I Bt ﬁ‘iﬁ/%\’@%’% ﬁlé’ﬂ
( Cooperatives ) ( Mutual societies ) ( Associations/Voluntary (Foundations )

Organisations )
A A -%E'CETI\Z&BF'#JFVQQ SEJREE B JWKF{F% SEJREE B JWKF{F% -Hl?ﬁijéﬂ&f T
ﬁgﬁﬂj‘%‘?@%@ %AE £ S %“E £ S
-F 12 R SF I R -1 MR
TrE YR -ﬁéﬁiﬁﬁ“ TR -%’?Eﬁ‘f**ﬁiﬁﬁ -%’?Eﬁ‘f** erEf R BR
}-{‘(—‘1 s

:v[?

SpEp W BTG R dgedE g b e
?Jﬁai %'Y B b SEETE (B R FRLTY FBIERTE B

sk R SRR b R

IR T e e

Iﬁ:‘E}A} }i‘rb:fl}‘

%ﬁ‘

R ¥ © Europa (2003) Greater London Enterprise(zomytﬁm[tﬁﬁ%‘ °

<)

EERMAE L F ek P AEFE E (local community enterprises ) ~ A+

€ & @ (social firms) ™ % 3 B4 ..%.E'_%‘i (mutual organizations ) — —4r & ¥4k -
FIp SRR et J A F ¥R AR A B2 1 3
P AR RN R A 0 BT A B o B e R R

11 B~z » (Greater London Enterprise, 2004) -

FatAR g & F 2 F R AR AL § S 7~ o Alter (2004) B 14 e g eh
PRERpALg EE R Alter dp AL § § F A AR AL 25 S fo
VAL E R 6 S E cAlEALE by flle o {2 B p A F LR
NS s AR EARY EOR FeR B )*Ik.{;mﬁig EFEFLRER &%
TH MG ADET A EAAER I FLAE T

Alter (2004) i # 142 e Sk 4 M o 4o F 2-1 57+ K e S dp B
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w2
G kg oA

(Nonprofit with Income Generating Activities) ~ 4+ § & ¥ (Social

Enterprise) ~ 4 § § T g ¥

5 (motive )

L e pEE Fr AR - —d

# 2 (accountability ) ~ Jz » & * (use of income) =

ER AL o LAY T E

(Socially Responsible Business ) ~ & ¥ & ¥ 4+

¢ # =& (Corporation Practicing Social Responsibility ) o # ﬁ]gk e A
ré?r:?_gl% ngvm ?1]37@&‘1 v e H 3 ifrvﬁq\?ﬁkﬁkfﬂ,ﬁﬁ » 1R /w\jﬁc AR I G
Henz S BB FEABAL GARY B RFAE S Ay flan o nd
BRI AR S o
LA SE Hybrid Spectrum
FFgtfs FHIEH
(e [ HVEH oy | TETRIEEVFE Fil= ks
Y 5 L= iy . A I
| Tra?it:oirdl!ali NonprOﬁt S;Lli;‘li SOC'la]ly Corpo.ra.uon I”ljragitlc[:la?:
Nonprofit with Income- i Responsible Practicing For-Profit
P Generating Business Social
Activities Responsibility
e - - I
‘?ﬁﬂfﬁfﬁ%l? "V I'ﬁ - BTN 5

e TR R R AR 4 -

- FIE R

J BN 5T g

WZMﬁﬁfiﬁ@%%
TRRI IR ¢ Alter (2004 7)

ERRE R E S =) S
WS ER T ERMAL RGO Al

FEAHELEFEARFRRG 7

44?&5’

AN ER AN

10) > i

£

H3w

|5 1 5t

P B2 BFE ARG B E G F S R

L E L P PR BB D F AL L P 2l

Greater London Enterprise (2004) 45 Ak § & ¥ # e 45
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ERIATIRIE® s B B E % L2 F £ % (OCED, 1999 :

3%‘« AR
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FRRE2EFAEFTEEAGE 3B EF H L E D esihb2 2 p a4
EAIEHA AT RRER G DM G REY 6EARETEATE T
BELIHEE B g RS eS8 BHAAE PIHREANT£:9.04
2 5gr 783108 hA ¢ BB RIS U 1L R 2 p R s A
Alter (2004 : 8)in A VK T 7| M e F R NAIG L FE G Benik g &
¥$:1:8* F ¥ (business) 1 22 RS A ¢ PR I2AEBEIFET £
23R 3 AlBAEE EARNE  ALd PEERFA LI NEFAETE
(social programs ) ; 5. g7 % % (market-driven) & i & %+
(mission-led ) ; 6.3% 1 P4 3% 5 »x 2 AL € B35 7B 21 /e 453 P 1 (Meet
financial goals in way that contributes to public good ) ; 8. & *¥4[4x » K ik ~
FF MR AL OEEEFEREESR G o
MRS BT 2002 4 R TALE KGR RERGF € RTHPE P
FOAEERLLFHELP 2 R ARG S P 8 FALE SR A
£ ¥4 4 (social, democratic and participative entrepreneurship ) ; ,1* 754
¢ % ¢ ¥ (employment and social cohesion/inclusion ); # = % & (local
development) ; 3 B44+ ¢ %3 (mutual social protection) % P {%(Roelants,
2002) > A EP RS P EAMELF2ZTHAIZFREZAG o
SRR Y £ SRR SRR Y S SR PR
FALE AP TG 2 QIR SRR B RS R
Fozo gt 0 T2 G TRIEHY 2 TEFE | 3 padije 7L é
EFFEFAGEA A 2 Borhlig ot ¢ ~ GAVE B w BT 2 - AL

Feng o AR FE

b EPTEAFUWME 7 RALE pET AT L

PRECALGE S AR IR E  SET L HEZHE R HALE P ndp
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MiRALE 5 P PREHIMAFEIRE A ALE - TG o

PR E FEGR M B TIAER AT S FIRALE F T EKE I ALE
a2 2 A e PR~ S BALERE N FHE P o

SRR fLE R E G %

(=) 5An

IR W T N S N |g1’}]'j'7\1-\2 TR aFSy LR %D
B ot s #H p i+ (Boschee ~ McClurg, 2003) ° 4= Boschee £
McClurg (2003)45 &t " 21 fU0 i3 for 2 & Likdf & F 4740~ 21 12 g¢
GRS S IEE A RN X ¥ G JUN R X
fleme foadr o f L7 BB E B TR LA o g ST

By Ao F sy

—i"

et Ptk ¥ -0 Tpkp
{?uﬁi%iﬁ%%ﬁ%§$’§%{%€ > oA ik 6 E RETE(S P
+%J°4#%ﬁﬁi§£%£~ e AT L& EMIENEAEIRP T A
35 ¥ KA 7J’7\1.\E1 ﬂ]rﬂ s IETXQ-JET— P’fﬂ > r’fﬁk;-ﬂ'fhd\%&'é 25’,\/,,\)1’[&‘2{-;
i 4 (Boschee ~ McClurg, 2003) -

SAE g R AV T RIS S AT & KR BB
Fur At HIF F e KR 0 %1 Fi (BAFRar R AL AL E
Gt e BANEEEFALFN ) A (Y FALEE TR MR EFE
OB G) 2 s Ae HAFNEELEE AL 2 TRFROET > UM LA R
d‘;,ﬁ‘}i”—ﬁ SR RIRIM O B F O R R TS L £ & Jo o kR(Froelich,
2001)» B350 7 2 B 4F & gy e B it B B e B2V RAE > Ao A
RAESNETH 28 4888 65 B S8R Wi Fagait B 0 &

AL EHFORFIRE S LT BEER DA RGEE Y o o D R
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(Froelich, 2001) -

(=) #1¥ ¥4 (entrepreneurship)
73 A1 ¥ 7 (entrepreneur) /£ ¥# 4 (entrepreneurship) i L5 4+ ¢
EFEAEF2IEHFFT o F LA i?‘ijchumpeteri_: L LZ{”TJ‘ # A E R
% & (Bygrave, 2000 : 14; Dennis, 1990 : 302-303) » Schumpeterdy 3! 4] ¥ #f 4
(entrepreneurship ) s {2 & 3£ % ~ £ 37~ K3 kb *& (Dennis, 1990 : 302-303) -
Peter Drucker 45 11 & 4= & FRerh® AL (FAIATNE 8 > B30 A1 E RRAF R
PR W MR FH TR E i%fjf‘u{ﬁvj ¥ il £ 44 (Drucker,
1995/2005) -

@ J. Gregory Dees #1998 # 3 % [ The Meaning of “Social
Entrepreneurship” ; f& » » P gzdy i TAL g A1 F 44 | (social
entrepreneurship) H7 & % 1135 Sl T aFA ¢V E (L7 7 LB
AR ) 230ArE A TR RATOS A @ O3 LR F R F Y TuEAE
A4 R FRR 2 ST TR 5B RS EREAT S FA LR
#+(Dees, 1998/2001) =

"% 7 ]. Gregory Dees*f4#% 11 ek — SR LAV §F4p 2 A7 3 “HapAb § & F 4P
AL FH R E PR F H 2 T ARG R T AIEMA DT S
PR E LA RREY REDER L BREREL G2 ARG EE
¥

R
(z) ¥ %R
Catford(1998)za 3 A € A1 ¥ FAL ¥ R A AL & 5 A0 £ H E A 5 2

5%

L PIBAR AL T o A F RAIRT BB R (R AL ¥ L 8- A AL g
BIEFFT AARY A= A F kT 1m k3> Al ATad A~ PRAFE 1 07> &
P B TFIRAFAT T S xS B g 0 20 B KGR B AR T R FETE

Ve AR o BL M RE T A ERT AR A BAE T A (50 E T
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2005) o » AFALE EEBLAS > F R BEET LR 0 v kL2

TR FEER LB AR T REE (N TG RERE REH S v A E

g p AT R AR ALE E R R B A A A

& e b

§
| % ﬁ#@w¢@¢mé¢mg@@,ﬁﬁy%%%op;ﬁ

SR R BT E TR FARN - BE TR ERC LR e

F P OCED (1999 : 13)+ %3 » bk § £ £57 330/ 2 & 2 B
SR GEA okE T AR S AR BERLE ALY
Hoh o BRUAEE S EEF P TAE M Tl TAIERA | 2 T2
$8 2R FPn o FHATE AT EL L IEH %o

»

LA 3

b8 Py EART
EEREAERE B BIRER R L AR TRy
EETEFRAIRRg e s R EAE G R FHEE g
FL e E MR R B ARR L TR 2 AR S BRI R

it -

B e F R AR
Brags- TREW ) EAHT 2 R AEHRES F 3 s i)t
Yorl B AEWRE BT 5 G A SRR E T A L e b 2
UL E A S JER LR S C R R RE SR Y § R e
Fhf HHFE7 25 Loy — AR 74 LR E R
BA(F ) A (D~ F) 2 A 2F 2Bl —d 4 B
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& % B A ek 2 (FRic i, 2005) -

EwmP gz il ie  EFAAEFR > B EPL H i TR R
& R 4 45t €10 (The International Council of Museums > f§ £ ICOM )
HE P TS TP AL R § 2 A B e 2 Bof ez 2ty )
FRBH o UE T KT OEE S B foR - RE Y B2 Ea AN
FRARB 2 PE M ERF O BPELF AR MR A
i E g M2 B o~ kY Ew 5 i (8 18, 2000)

Hhpess (2005 1 1) R F 2 4 R pRE g2 # o FEIR
fﬁﬁ%%%ﬁﬁiﬁﬁg‘pf‘%T KT Ew IE @S St b o (o
LG FR B RBEH N AR AR LR TS ERRL
PREETEFTEY S IREAVRET OB URNLELAE 0 T LF A B2
B4 (hFcis, 2005 : 11) o

Bras gk HI3EFLdam ey "TFFERBades i~
Lo @iEA R AL g F RGP AELD o A o R BhE Ry
ik g XA WL R L S HRAPRB - EF N F FEadE P aEs L E R
WA YR RETBER LD 1950 E f R LA PEE B T BIES BT
B A AIRETIP B P ET AR s e 5 1960 & & & R B
g &

®E BT E AR FEITARMRIE 1970 £ AR raTE o FREE R
gl Endrs B L R0 1980 F A ERE S EAYELESY AT

BanEEl 74 g4 om 1990 # 1 4 > 8228 Burcaw 30 5 SV 3FpF % 5 17 »
FEPEER AEH N F L e ApeE B Bk i b e o £ B

ORI AR ﬂ; ('The International Council of Museums [ ICOM) - Kb T BSR4 A5
(UNESCO) #1946 & syt V] i iy Poginc s » T%H%Wiw’#*~f¢}&%fﬂ%
T*%"%‘Zhﬂ; VAR 2001 F 7 F] 6 f ICOMV‘EI ra ‘Er@ﬂﬁ er) 20 Fﬁﬂgﬁ %ﬁ[i‘“ﬁ
\-FI%E[ | FL ’ il lﬁ#”fﬁﬁﬁﬂg%«’ﬁﬂ/ £% © T A museum is a non-profit makmg, permanent institution in
the service of society and of its development, and open to the public, which acquires, conserves, researches,
communicates and exhibits, for purposes of study, education and enjoyment, material evidence of people
and their environment. j » 4 B4 B Fﬁi{'ﬁuﬁﬁ%‘fﬁ%ﬁ*ﬂ ﬁﬁ" 7S'( AL 2000; EET
s, 2000) AR 2 2006/3/9 - hitp: //1com museum/statutes.html e
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AT UL BEH AT BFE L 4 ¢ (Burcaw, 2002) -
B BiEARY O A THREE a2 R £ £ H 1960 & ¢ Hp F
R £ %1 4 (neighborhood museum ) 112 1970 # 4= 8 ;2 R 4 4

e d 2 G54 (eco-museum) LA > fEEF R ERH AT 2 FE 2

~

g > #201980 & < gk AT 45 (New Museology ) L (F Iig,

2001,2003) «

Tﬁ

PRGN R P g TR AR SR PR AL G

>
T

a4

ot 8

[-\—
Iy

FEo BRBHEFGIRMAL R0 3 R LR E
SR~ R T o LR IR R g A W T b IRBE TR iR 0 f iR
St g v 2 MR 2 FhE Y R A DT E O BARA Pkl
o AR ELE S CRBIAFFRELM G P HBREY N (FR
¥, 2003; Fi- % ,2002; 3EEL, 2005) 0 4 Flpt AT s 0 3 WA S T
o T L s R v A R ek € L P s
Michael Ryan (2005 : 124-145)#7% » ## #4872 L k5 eh2 $ %3 ~ B v &
BRALY o B{ @S AR EE > LPBERRE S L0 Rk
Ky ZFow o plEEFgmit g mgAhiE-

GRS A6 5 A SR R S AR LA

R PR PR P B E A P SN kS o P

\\\?{r

1r=

REEC AL HFRENZE J RN E BRBEFZELE > T2 i kFLFR
A BECRASEFBRFLHATE BEAET R FLEFEFHZ
& i¥ 2y (FhFcss, 2005; - %,2002; ¥ % 9,2000) -

R g BARR L > B ORF L2 AL E A R E o (B

g v s R R A GG o XA R P A R e HArt A 2

11967 & Sl gz JEHE (Smithsonian Institution ) 4% & “Ef'ﬁﬁ 12! Fl YIRS B R AL
A St B I $288 (The Anacostia Neighborhood Museum) Y LR “T*Eﬂﬁlff’iﬁ%j @‘(f VT,
2003) © FAET] 2 2006/3/9 -
http:/ /www.si.edu/archives/archives/findingaids/faru0265.htm -
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RGP AP G REAIRE T LIPARF L RE S Y TRy
M7 LB b A LA 2 2 S R E B H SRR
RSN T B(E K T,2000) FprErET L] FRBEEE SR E
FTR-BEETH GE2 LT RhEL  NRFLS ——REAHfgma

ALE MY — TR A EEE P BS s AT A

=

B0 AL B 4T R (5 % 7, 2000) -

I BB EFRERR

FTHOBE T EFE > MRS (2004) B2 4 L ow BRE B (HRie,
2005):

(- ) prypedp 1 1895% 3 1945 p A7 S8 - F 5 &#/F > p A
M@ SRR KTE Rig P HEE  ae 29 B2
A IS EEK 2 1908E 1 & 2 h TS RE A B e
EPAFRAZHEAAE TRALL: SRR ’%%ﬁ%?‘éﬂﬁ%%a
Rp oS AL AR SER 2 0 Rp AR S RET RS TR RATES
FE SRRV R FETAE DB R RPF TR TRLH
1 T & L BR(5R 2 %, 2003t 93)

(=) RRPEH 1946 & 3 19604 % » B % Fefpt 1949£:8 5 » « o
PRI YL R ST A 1957 E SR RS W kg E b - B
Heoted8Res2 2 f RSt — Rl EF8 2 PE ET
4~ B> 5T 48(56 8 %, 2003: 93)

(2) J=@prgy : 1970 X 3 19804 % » ppFF] {7 ekt - JE2 3% ¢ 2
PR EDYTS RE B 01981 & P L e b E R LR § A EE R R
W ER BRI A F i p RPER e PRILE g BEE S
R LB S e sy F e 2 B (8 =k, 2001 49; tk

i, 2005: 58) -
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(w )®pphd 11990 R 155 4 d A P2%X4 B ¢ p 1994
FAAcdid TAFRMY ST E 12 A N RGURp c AL R AR
PABRAFEF I LE BEIEDY S CAFRMEBIABTE S A
A Ao B ETZ FAAYTIIE 3 L A AT 3 ¥ L AE(HRs, 2005 58-50) 4 :
o Rhen= & A f4e (1995) o Bhenl ack L 4 4 (2000) ~ £ B
1% ik A (2000) ~ B s2RhenE kT R 4 (2001) % o

dONE RS 0 SRR P T R OE & MRl o L ARTE 4
B R Pt n1980& (o LB AAPE 2 P ELER T EFESR
BAR S PR EF P ERIRR T TR EHGT L S i
ke f T £ oy B AE (R, 2005)0 13557 &\ 48 ¢ (2005) 5
TR m AN 2 E R R 457 73 Ap et 1980 & &
PEERH T B2 S oAl FREREL FIF 0 R0 UREHE S anion s
i A kag B O (Fhs, 2005) 0 ¥ - A& FlE Ed AR tERd
RERBATAMYEITF FHoFr 28 (7 22 g Fa) o
Peid & £ (PR B %, 2000 : 19-20) -

Frctae PERE A€ 1994 F 100 FARIAFAMEEMAL > &
1995 & 3 2001 £ fie £ fado b B R MY B e A Poibd 0 ¢ 3 LHAALT LR

FREATE FFATILIB B AN TR EHFE S

12 rﬁgﬁpﬁg SEM | ek [“;@%zgg Ef‘ 1994 = 10 EJH :\lﬁ fEd = %,@FUE
B F’I, 3 IHT+E[5F ISJE |§§F|J‘”$’ ]i @ %‘FUT'FEHC%;@E}J ) ﬁFiLEH Ao b hTER
L~ AEEf ﬁFE FIJFTJFEI HER N2 gﬁxfﬁ?‘ ﬁj@@;ﬂ IJﬁ_[%IEI?f;E' ) 3 *J#‘jﬂmﬁmgu
Itlrlﬁgéi%l - E'“fé“l Fl 19@4 =+ ﬁf FIEr= > 1987 ﬁ"ﬂ‘é & “A il [lw#ﬁ"
TR BRI L ”’JDF&%¢[“mﬁﬁﬁﬁﬂ#ﬂﬁﬁw’l
4 I AR P ¢~mﬁL%n¢ﬁﬂw#wﬂ@ﬁ et s I 2005
PTG BIEEE o T R A TERYE THEHF,@L PRI - R
%Ef %Iﬁ\i”ﬁi‘” *pl[ﬂl‘ﬁﬁfﬂﬁ%* 'ra‘}’l’fﬂ [FIIFRG b0 (Rt (= %50 e > SRR
S USRS I A > ST ISR Tl Wt il]‘#;‘w* I[fﬁFIJTHE;Et[TijE'EI*J » 375 lFr IEd
R S RO (S T Y [“{é‘p%’%ﬁﬁ F 1998&,,1998b %Wﬁ F[*hb, 2006) e
ol BIf IR (1 QO0S)RART » FIf % fgh%%%'ﬁft4ﬂéa ﬁﬁ%ﬁﬁ
By S %a(j,,jfmm%ﬁ%f>ﬁ 20°F - E L
?Jﬁ’Wﬁfif’? I‘D‘ g*) B 221’% JHIE kﬁl#ﬂﬁ*;}r 216 % - FAlgEv]
2006/6/23 > http:/fwww. cam org. tW/blgS/museumO2 asp °

\-

Salldite

l) =8
Mﬁ
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(1996—2001) ,:2.32fms 5= it 3 B ~ FR Ak 2 b2k 2 TR R T
K3 E (1995—2001) 5 3.3 = B0 2 4 d 2 3 REE 748 B i g
FHE AT TWERS AETELEKZZ 2 FERARE (1996
—2001),; 4B R A B ATP L B CERTT T2 H v
wwkE TR Enp S Bn L2 i Fid (1996—2001), % v i #F
At F(Focias V2R 4R €,1998a) o eI B pcfpc i F10 2
PORMB I AREBEEREAST > LR 2 LAY L AIE R
40 JUR sl LR A R € (2004) 53 > 1 2001 # © B A ERS sORrES
WA REAE S AR FRAEE R E AL © W5 £ 3 130 Ao BE R -
ARG AR OGS R LR R RRE L AYEFR L
Fhzt o Flpt e sk g g n 2002 & & 0 TR OO MRS B B E AT
FALR YR E L Y R TRFE G g 23 d o e g
B WAL G BGURERRL R REF L TR S T
LA RELFR A H G LR 2 R RS S AR g
BT (Frchae V2L R §,2004 0 189) ¢ %353+ 4 £ 1 2ad et 133
B itz k0 B 2003 ERAHFEB T A 2 p S L] e
PEEER S e L TR KR T R TRR S ERE 4
BTNMEEYFREGE F(Frae 2K L R §,2004 1 193-194) -
AR LMY EEE S e gt d 2 a7 0 P22 g A £ Mt (2003)
TEFN S F AR L E AR B PO AR LT
TN AL MR S ARAATRAME BT A A BRI G
W2 e v TR e A BRI T v f 3R 1 1anme 2 B E
DRARZ TR 2EEH TR LB EARE 3B TR AR Rk
PEBE S ANFEIRET 240 ALY 2L FEELF AL, 2003) ¢
T AT 2rivkg & T 2@gba B3 5 ada vAREHIDER
};ﬁ+\ﬁ%eg§?€mé NN L ff’(t;“ BN a2 Tgﬁi?v‘iuﬁ % o fed s
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EFRTARTR CRBELSTEERBL LR 5L R A(MITE,2003) -

SFroerit > RAFRE mEn e LR R SRR S FAR e M

FORpFe R dds & 2 2 3 S s FRRE AR A E AT E S
ES

AR > ek S BN R S E Y P A R

B LEAERE B SRR IR 3 BRI ] A S

PagErT R G 3 R BRI R ARG A A RR s H AR A Tl

\

s

CAAEOMP TR ML SR L HE e (R ) A BR(F
7 5z, 2001 : 49; Hhrcs, 2005 1 127-128) o Fp &3 2 b g F 4 4 3 K
ZEEEET ORRAMER S RA WL REEL A FRE L LR
-~ FEH T B R AL Y E R S8 S T8 (Hhecss, 2005; M- %, 2002;
¥ &, 2004; ok, 2002) -

EORRE Tl L R B U IF “ﬁtf_* HAEF A4 F 2 b 78 (2002)
HE O EFEL RRREFLFRREFY > ¢ RO L £ 0 msUk
T2 3% 5 pe s JL( S E S AR b e e oo gt 2
N LR RHB LB EA RS REE ST ARG R I
BRCR AL BARA NS IR ~ Frcfer 2 2 L2 Faud i o @ § 3 5(2004)
EARAREESENRBEFAT Y 0 e kA RE P B FLIFER O HREY

ﬂKAFﬁﬁﬂ’%ﬁﬁﬁﬁﬂﬁﬁﬁ#¢4% B R d T

)=
L
|3;

A RN H 3 R H PR B 1R 3 AR A AR F P E(2004)
ZHRAFEFENE SRS R 2 EFRERT AR PR L IHA
o g g c EAREES Td Ta L OFERERRA I B
PARA R r SR SF R A BB IHERT T Ak 4
kAl o

R G ERR R RBLANT R RE S R e R

TR R A v LA EL v AN A A 0 B R S
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A TR BRI — — E R IR F RERTE TR TRA
AT )R N SR R TR R AR B R (8 L E, 2000
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oM B TP Bk 12 TRy & 238 * (Daft, 2004) - Yankey

22 Willen (2005)4; 1 » it cvid ¢ 18 « A deciit § 3 R 2 AL ¢ AR LS
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BN G TR AR Bk A TIREIE S G RPFEFFRE L EY AL
g Y I LA 5 0F FEER LR ORI

FltAY e L e LT AR E R PR R 7 g
Beai@HAsedda @ &ehi &2 5% (Austin, 2003; Dees, Jed, Peter,
2002) - Dees, Jed, Peter(2002)f= Ostrower (2005)P? Fgdp ) e S % 38 £ 17 > &
FRREGAER IR PR RS ERF RE R dpI {E 0 ¢ M Ao m R
A BARAIR IR B AT IRE L i@ TR LG RF IRIE

oA ST R R e AT S el 2 e SR o Austin

(2000) { fEpl:E f @B R 7 - (L5 BREFEINF HE FRT B E B
W R AERE BRAEMG S FEALZ IR CFHEY 0 nEE
Eivifey S 8 r v~ ERFR I P FEFL AL FAEY
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FHATERE LM G L 2 pp g 5o LAY AL F 2
TESFFL E T2 7 e o 2 & FRE S ¥ Fl & 0 Fla $30 £ (Th 1)
;% 3EF - o blde Yankey &2 Willen (2005)7% 5 254 {1l 2 [ 02 2] = 35 & e

MR S & P AL 5 Wk B (strategic alliances ) fr ik v £ 12 (strategic
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o B (strategic alliances ) v K v% & i¥ (strategic collaborations ) (Yankey -
Willen, 2005) : Dees, Jed, Peter (2002) t45 344+ ¢ &£ ¥ & i8558 » 1uaz =
% (Networking ) ~ +3 (Coordination) ~ & i* (Cooperation) ~ & ¥
(Collaboration) F.p* & iFehmw B Ak X - GF* @2 g4k > BHI LY 2
WL T2 B 2850 o Yankey &2 Willen(2005)47 1 » vk g (strategic
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¥2 Fengiv s VIR E2 Feng (F(H P EE ~ 588 & ,2004) - 7 i > Dees,
Jed, Peter (2002):% % & 48 % ~ g i { vk (stratrgies) % % 7 1 ( structures )
¢ TR % (relationship) y £+ ehk % > @ TR i » 2R & KEF
FIR R A e g B enivd 2 ZHAA] - P R R R SRR R AL TR
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( Communities Working collaboratively for a Change ) ; (Dees, Jed, Peter,

2002 : 49-54) » T EF e 2 B e oen g TR DRk iR (4ok 23)
Arthur T. Himmelman 32 3 .TL..T. B % R 7 U8 4 .?75‘« A Een

BoE o e E PR RNE R FERAR T B E R B EAH D A heF B
Tk mxend & OBE AR ;jf;{g FELA B & TER hen Il chih ~» 28
Arthur T. Himmelman ¥ #-& 188} %2 2558 2 5 @ 2# = % (Networking)
3 (Coordination) ~ & i¥ (Cooperation) ~ & ¥ (Collaboration) = i &
=t (Dees, Jed, Peter, 2002 : 49-54) :
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JRAR ~ B IEREE s A2 FEME FRFR o B EIEHGY > SE BTy

o

TEIBRMDEEE KF B PR EFET AL L DR 2 R
(=) & i (Cooperation)

2 22 2z g A T A _\ 22 o
Bt L IER TR > S g meﬁ_E'_,f% BEE I NhEivsd g

i

UM RRNE FEAMITRE AR L FRARBLRT W o

Bz 3 0wk I R e a2z 10T o gt g R G ERLE - = L i s R A

—4

Al fE L 5N G LIRS PR AR T LR

Moo HAS TS E PO LR MIRETRAS - 4o RE LM fF

FRBPAIRIE > S FIRER > LT G TENIIBT R LG B
}iipi,‘ /%, Fg,;c

34



(=) &% (Collaboration)

PPEIER R E SR L T2

Eh R FE e A5 E

2R XA TR

T B SRR ARy E T 4pT

B ok 2 okE o £ R Al g r  BIBALE BB o 4o § Y Tl ¥
£ i o
%23 [l § (507
b= Téﬂ% ﬁ = ﬁ'%"?
( Networking ) ( Coordination ) ( Cooperation ) ( Collaboration )
ERAE D AR e BV Al SRAR D ARSI FlRERY
ae Py AR HREEPVf e g HEETE 8L
D ; on) E\E}QJ«T—?:I;@?H Y El’sr@jﬁgﬁ TYFH a’sr@yﬁ
ehmton i MR e
Brppl- =y
%E”%E Jpm =t S g g
(Relationship ) PR b b L
< LRV ETE L« R R ] iﬁﬂfl = . iﬁﬂ%‘%
'F'j%‘ . FJWFWI'%E . ﬁj'@l’?l: ﬁﬂj’@fﬁl’f -« i ‘@l'ﬁl'f
(Characteristics) = Aydifiv 73 4l SR - PR e - R G
IFL“'F r j?ﬁiﬁlﬁjﬁ S LE i
W AR B PEBAPER PHTROTR x2S
e 'I’[/'E}YYFI ﬁg”j ( F H Jﬁrl = VE‘DBEE N %{p]nb

M
(Resources ) ) Ef] i

ER[ ¥ Arthur T. Himmelman (1999) ,”

Change” , (Dees, Jed, Peter, 2002 : 50)

4 it Arthur T. Himmelman 2 gLgk » 3 & £ e 58/ o T i

—JF% iT» m Austin (2000) | &

l}io

Communities Working collaboratively for a

B kR

i T (Value) e 7 4 f2 £ &

Austin (2000,’,2003) ’1}_1-3"’ P f!] Bﬁi\q‘frﬂ_imb (T gae pF o> &) reir

Feg 4 (Stages of The Collaboration Continuum ) ; (4r# 2-4) »

H %7

o258 e R & TTRE R4 6 1T & =t (Level of Engagement ) ~ i & & & |4

(Importance to Mission )
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(Type of Resources ) ~ /& #- § | (Scope of Activities) ~ 3 # e &

(Interaction Level ) ~ % i (Trust) ~ ¢ ®4f &4 (Managerial Complexity )
iz % & (Strategic Value) ¥ & =& i & (FRFEM (2 4 & e B8 171
B %~ 5 %4 (Philanthropic) ~ % % (Transactional ) ~ & & (Integrative)

#4

= b—FJ»"’TIr.fb-F;\——J—Z}}E'#.i‘ﬁriié\,f%’%;\lo

(- ) %% r# & (Philanthropic Stage )
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(=) ¥ &r¢& (Integrative Stage)
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Austin (2000;, 2003)45 &} » & (FFF R FF B EEH AL B H w ki h
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xﬁ.a@#"' (Stages of The Collaboration Continuum )

PR | (Stagel) FerEs [I(Stagell) FEEE 1I(Stagelll)

A (R Y, LB - A
Dimensions of Collaboration | Philanthropic Transactional Integrative
fi (=g [ = iy
(Level of Engagement) (Low) (High)
@F’ﬁ;’[ B SRR = RIpY
(Importanceto Mission) (Peripheral) (Central)
R 2% b R 4
(M agnitude of Resources) (Small) (Big)
THEE] £ , B
(Type of Resour ces) (Money) (Core Competencies)
3ﬁ§ﬁ§§[§| KA ?’-l 17y
(Scope of Activities) (Narrow) (Broad)
T PR 2 LY R it o
(Interaction Level) (Infrequent) (Intensive)
l'ﬁ = Wy = P RE
(Trust) (Modest) (Deep)
FrRI R G2 He
(Managerial Complexity) (Simple) (Complex)
ﬁﬁﬁﬁ]@ SRRy > = RIpy
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BAE PRS2
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#4447 (narrative analysis) # f&= A8 7 7 T A 47 0 F B A 473 2 8P
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B EART > 2 L8 2 it gk » E R0y ~ Ak R 2 7 (18
1 48, 2000) -
HEMP Ry st S eh Ry T TE g T2y TR

Hervf] B2 H lﬁj—ﬂﬁlﬁ’” A4l FAE L] 2006.03.18 hittp://www.ceramics.tpc.gov.tw

62



< FRP R2:

i
\\\

() ¥ 3 ERPFHFMEIY I FI > RAFELATRH 322
I Eo fEe LERERETE o

(Z) 2R HL2RABHELY M EREATRE  REREL T
ZAABT SFET SFEY S BRFEAT o

(Z)RASH P EREAT 22 F ML P22 HERER

WA P EP T L FHRLEENT S HS % 0 ki
T TR TR Z A FHPHRT A RS ERPF
"R3B 20 h ) 5P P RTAEASF I FHSE BRI REL
Lok 2 ehig & (54 2, 2005) o

Frerdo o BEgRE e e S I AFE LI B gR A PR A
MR BEAARE R TR s A 0 H 2 TRER 6
G AHEERERFERE R FAEREF T E e FY
AN ERRERCBE TR REFE EFEF 0 Ha R Y He
REdpe > md ha pad N TR BB AE DS ~g B (M- £,2002)
M- % (2002 e H ATy @ T o TR E L By P A EAriEank d o © 7

Phak 3 RFLR o BEI ARET2Z R TiEd 2 T ) 095530

g&g-x
°

[
°

Fe AL RES S A M ERZ TR &, &3
gy FIEEw S 2RPEREE L F B By

F
BE oSt sl 5 ARG s R R E 4 TR

E
)ﬁtm
e
i3
oo}

%
R
\4
=~
_g

BB EM o R E TR R -

22 vp] B TR A A A1 2006.03.18 htp://www.ceramics.tpc.gov.tw
23wﬁ@ﬁﬂwmykn2mm1oom*@fw»2m50816ﬁ%r~wirfw»

63



AR B REE LA FE R R ERA  EREL TS b
BAsE SR 2 AT Fo IR SRR RA SR E TR &
PP AR o A H R R OTIE 2 B A i G R e B 2 A

FLLF -BE -HTRE - ORMESIE Y CFHE 5 RP R

- v

e
X}

5y
Ty B TR Ay g B ALY F EMaEns o 7
RPN R TP ETLE S e L () cHREY LA
Po(=) Bocp FRBAFLAFE BRI S(Z2) Fp R § img
1% &(1 12 48, 2003 @ 50) © 85 gt AR 72 R~ LR B3 7~ IR
B AR ST
(=) = FrE
LEG G REARLREESIREF PR F12 5 3 2005 & 4

F_*

PR ENTF 2500 % ¢ 7 BAETd SARRR Y BB RSB EIE A R
2h G BHERLAER (3 5k 3 £ Y AOKBS P E) HTF
AL ik (R Rl R SR ) W E RS S FR(M- 2, 2002; M
1 48, 2003) -

=) REFY

BT BEAERRRST R EEE ] E 2 e R o
2P HBE R L REAMAT AL SR IR ] R A LAY
FHARRREL SR HE S RV r R TR BTN T
2 RFAHEE St phe 12005 F ¢ 2L FE P E T  BREFL A G

l;/t?”’;%( ‘?F:;?ql l’r’l’%ﬁ_‘J—t %%\ﬁjm r]‘F-}z"ﬁ"Fl‘r,bti}\J f%ﬁJ\r’gg}t
VEEEDAFAL TR ABRE T ERRNEREFERE LG B YE

64



WRBYF RS TRHIML R T DR TR %R 2(
1# 4, 2003)
(

i Al E S22 da Bl E IR SR TS K BT & KRS AR

) dE

I

X (DL FEN () FELE () Fdgwm~ F (4 BTV R
(I~ $FEP B) R ARE(D2F (1) F 2+ 0% 233 (9)

’

THEA (1)

(z) k= @

PRBERE B Bl s B LS T T snhiBin s
Boo M 4mp 2002 Azt (Tl AT B EF > 102004 E AP R4
BLIEEF2 TAMRE Y PEret A% 28 S8R Lkl 5 a5y
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