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Abstract

The “ Armed Forces Refining Program” , proposed by the Ministry of Defense on
December of 1996, downsized the number of military units, creating a surplus of
eligible military service male citizens and thus affecting their right to work and go to
school. In order to effectively allocate the surplus of eligible male citizens, while
improving the quality of civil services, the Taiwanese government has referred to
Europe’ s civilian services and implemented the substitute military service system.

Since the year 2000, The Council for Cultural Affairs has used substitute military
servicemen to assist in community empowering programs. Since there are no
assessments of the cultural substitute military service system available, this research
attempts to examine the system from a practical viewpoint, by using the performance
appraisal method.

Due to the motives abovementioned, this paper examines the ongoing situations
of cultural military servicemen in the Chiayi area, with objectives of:

1. To effectively make use of human resources by reviewing and analyzing the
allocations of the servicemen.

2. To enhance socia functioning of cultural organizations by surveying and
analyzing the work environment and professional demands of the organization.

3. To create awin-win public policy between the government and servicemen by
surveying and analyzing the self- expectation and self-development demands of the
servicemen.

4. To provide further reference for future policy revisions by examining the
culture military servicemen system.

The research targets of this paper are the cultural military servicemen and the
employees of cultural organizations. The research areas include servicemen alocated
to Chiayi City, Chiayi County, and the mountainous regions. The paper uses “ quality
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of services’, “job satisfaction among servicemen”, and “ supervisors job satisfaction
toward servicemen” as its three assessment indices. The research shows that the
supervisors of cultural bureaus were mostly satisfied with the benefits that the
servicemen have brought, and that the servicemen make up for the shortage of civil
servants. However, the servicemen usually lack professional knowledge, and fail to
meet the demands of the public. On the other hand, servicemen were quite satisfied
with their given job, but argue that the job contents do not match their personal ability,
and that the tasks are of no help to their future development. To sum it up, five
conclusions are drawn: 1. Cultural institutions were not able to meet the demands of
servicemen; 2. “Professional training” was impractical; 3. Being a cultural serviceman
is not helpful to finding a career; 4. Adjustment is needed for the alocation of human
resources; 5. More trainings are needed for servicemen, which can also bring benefit
to cultural organizations.

Keywords: Military System, Substitute Military Service, Substitute Servicemen

at Cultural Organizations
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