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A study of the diversification in dance performlng arts foundation of Taiwan.

e T A

T IR

i SR o] 4 A ]



d % K 2

K 5 g A B IR BT % P
S A

CERGBEREEL TS ALl

T < N : 4
5 4 jf P /‘
A4 ¢k DX \.?Ir,\|

0 A4 b

=R 3 = \é(-t%‘%g_

1 ‘Liiéf:i'f'x. N= ?\\\'_ =

' BT 5
HEE(R)

piRaM PERPNOIF6ABA



T

gyl

FERAEDEE e 2 F b py— - B T |

WWW%Wﬁ@ IULFVLIPEAL - (o DSR2 g
st (RTINS = PR LR o T (IR 2
SN TERE =Rl o AR (R TR el R LSS

= F VPRS- PR VIR ATS T - AR 25 o
Ifl o LR PO IR R R 2 ey R o s
= SRR S I‘P’ SF P S Kathy (1€ 4 [ﬂt B REALE

B“!ﬁf SHET (R S D |

Y S« ST R YRS (b e
kf-—iyﬁ] ﬁ;{ﬁpqﬂl J @FH TPEE[PIFI[[ ﬂ—iﬁ”%ﬁm Iﬁ@ﬁm‘é%
ERE SN E*{lpjf,ﬁ <G T PP R RS
77t Keyin SFRETISP 0 5L Al 5 g k™S e e | Jiﬁ?u~ Mt e %
B S T (G IED Rk i P U= (I

A EFAEAT  E A RUPRLED 0 i~ o S RS RO > (R
Il L e e s s
(Fpfir P~ TR TER LT MR AEAGKES 8 R
FRAPINEIES RSN JINEPAT N AR RIS B 0T R i S [ (e
R NI

Ol RGBS M 4 % PR 1 = PORERIR R BT R (RRAIpE L i
G R e T%T%FIHI'%[E"F”‘ I Flﬁrﬂﬁ”ﬁi{ o pidTdR

S IS ﬂ:_ﬂ“ TR SR - MIML > 7218555 55 ’?&Frm?i/ R N
o RS TR SCRITRISET ~ SPOMRITT > R RUE IR el |
%ol PRl ¢ FREEET

07 fHIE



Fl =¥ ﬁ%]@;l

(HAE Bl EE‘F‘%J YRR - 2 ORI TR TR
l:[ AT T ﬁéffE IF lﬁ’gl IJ‘EJE{E‘?FF?WEE , ’H_{‘Eli_'ib‘lﬁgr‘“/}rp
R R AR

4—

AR B S TR BT I iy TR
PRk - RLESI SR PR T T R HIRE AL D
5 ””;ﬁgl ° ﬁ“'?'” 12 F n—ﬁﬁﬁ”mﬁrﬂ FUERLEZ2Y DRAREER o (H ;;:ﬁﬁ%fi
B e EEH ST B Y RIS R Al
%ﬁ@?ﬁﬁoﬁ%’ﬁwéw%@%%me*%wﬁwwvw’@i
BIFURT 208D v 8 IR a2 iR BEER I F e T pofiied -
PRI L IR SRR PTG, RLE O TR - s 9
iﬁ%lfwﬁ%m*wgﬁfﬂﬁ‘?WL@E“Eﬁ”ﬁTV*i@E“F‘H%
PSR YT R A e

AR R R .i%ﬂ&ﬁﬁ ORISRy
RO il R R OB 0 TR T 2 AR - T2l
FLPREE T RO A [ 4 —j\iﬁgﬁ’tﬁbip 'igi FESEHPR TVAAE Y
Tpe WIF‘%Wﬁﬁ%‘“ R TPREET S gl P = PR AR
El\éifﬁﬁl SRR T l[ﬂi VREEHEES - TR ARG T
SRR F—F'Fbaﬁu SRR AT B AR A ”“zfiﬁ%iﬁ?‘ww
[P e PR o PR T E AR S - S5 SRR - S
iR TS PR S PGP ) > IR =R YRR PRI e s e
BB

Fﬁ%é\iﬁz?ﬁj : %Eﬁ'J [,h‘ A SWOT * %‘i%?ﬁf%‘ ELLA‘E’FAT ~ %E‘;{[ %T:{[ r:”rﬁ:ﬂ [El[ ,—EL%
H o~ I R



Abstract

Performing Arts in Taiwan embraces all kinds of expressions with its geographical
characteristic, multi-dimensional creative inspirations and rich lively styles. For this
reason, it has molded into unique contemporary artistic manners and earns
prosperous reputation worldwide with its glorious splendor in recent years.

While performing arts is on its course of development, dilemmas in various
aspects of factors have thus been raised. In accordance with that, “financial shortage”
is always the most significant problematic issue, especially in dance performing
companies. Since it hardly has any language boundary regarding to dancing, it should
be the best media in cultural exchange. However, the promotion of dance in Taiwan
has become the most painstaking topic, resulting from the cost of dancers’ training
and education, the difficult situation to draw more talented dancers, and the tough
environment for the choreographers to exploit their talents. In spite of receiving the
subsidies or sponsorship from the government, the performing companies still fail to
meet the needs. Within the limited budget, dance companies keep confronting
difficulties in achieving their financial satisfaction. If enthusiastic artists stick to the
pure art subject, it will be impossible for them to reach out and touch audiences of all
ages. Therefore, performing arts companies have to search their best and practical
way to survive.

Generally, enterprises have two alternatives in solving the predicament: the first
solution is to upgrade the quality of products or create higher level products, the
second one is to perform corporate diversification management. “Diversification” is a
strategy applied to break through the bottle neck situation when the external
environment has changed. In this way, This study attempts to use the principles of
“Corporations diversification management” to analyze four foundations types of dance
companies : " Formosa Aboriginal Song & Dance Troupe ;, " The Neo Classic Dance
Company ; , " Taipei Folk Dance Theater ; , and ' Cloud Gate Dance Theatre of
Taiwan ; . Through analyzing their internal and external influential factors, this study
anticipates bringing out their operational problems, and concluding strategic directions
which can be applied to the dance companies / foundations for their operation
consider in the future.

Keywords : diversification - SWOT - performing art - foundation ~ dance troupe - The Neo Classic
Dance Company - Formosa Aboriginal Song and Dance Troupe - Taipei Folk

Dance Theater ~ Cloud Gate Dance Theatre of Taiwan
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