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Abstract

This study explored efficient techniques of operations and management
patterns of Taiwan’s regional Taoist temples in a rapidly changing environment.
A case study of Patien Temple in Chiayi County was conducted by document
analysis and in-depth interviews. Aspects including the origin, history,
organizational status and resource utilization, financial revenue and operations,
cultural marketing, cooperation with local communities of the temple based on
CORPS model were discussed.

Temples play an important role in Chiayi County’s historic sites. The
Patien Temple was chosen as the target of the study because it is one of the
most popular and famous historic sites in the county. Most of Taoist temples
have their own Board of Directors and operated by management committee
before transforming into the foundation pattern.

After carefully analysis, this study concluded that: the development of
traditional temples are heavily connected to the area’s local development; the
management of regional Taoist temples nowadays is similar to those of the
past; the Patien Temple has expanded its religious sphere and achieved its
reputations; Taoist temples have to apply a modest approach to serve the
public under highly competitive environment; successful marketing is based on
increasing cultural depth and unique characteristics as well as Taoist temples
collaborate with each others to create a network of regional tourism.

The researcher proposes three suggestions to improve Patien Temple’s
operation and management include: marketing researches must be conducted
first before the construction of the museum; utilize internet platforms and
media to expand its resource base; and establish the business district on both
side of the square by temple.

Keywords: Taoist temple, management, CORPS model, case study
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