A study of the relationship among preschool principals’ leadership
style,school climate and teachers” work morale in

Chang-Hua County
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A study of the relationship among preschool principals’ leadership
style,school climate and teachers’ work morale in
Chang-Hua County

Li-wei Cheng
Graduate Institute of Early Childhood Education, Nanhua University

Abstract
This study aims to investigate the current status of the correlation among
kindergarten principals’ leadership style, school atmosphere, and teacher morale at
kindergartens in Changhwa County. Meanwhile, it intends to understand the interplay
between school principals’ leadership style, school atmosphere, and teacher morale as
a result of early child care and education personnel’s various backgrounds. By
exploring the correlation between school principals’ leadership style, school
atmosphere, and teacher morale, this study uses school principal’s leadership style
and school atmosphere to predict teacher morale. Questionnaire survey was used.
Early child care and education personnel at kindergartens in Changhwa County were
chosen as research participants. A “school principal leadership style scale”, a “school
atmosphere scale”, and a “teacher morale scale” were used as research instruments.
Stratified random sampling was used as the sampling method. A total of 320
questionnaire copies were distributed, and 306 valid samples were retrieved. SPSS
software package was applied to perform descriptive statistics, independent sample t
test, one-way ANOVA, Pearson Product-moment correlation, and simple linear
regression analysis on the collected questionnaire data. The results are as follows:
1. Overall speaking, early child care and education personnel have a medium-high
level of sensitivity to kindergarten principals’ leadership style.
2. Early child care and education personnel have a medium-high level of sensitivity
to school atmosphere.
3. Overall speaking, early child care and education personnel have a medium-high
level of teacher morale.
4. Early child care and education personnel’s sensitivity to kindergarten principals’
leadership style varies remarkably due to early child care and education
personnel’s seniority yet is not affected by early child care and education

personnel’s age, educational attainment, assisting with school administrative
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work, and region of kindergartens.

Early child care and education personnel’s sensitivity to school atmosphere is not
affected by early child care and education personnel’s age, seniority, educational
attainment, or whether assisting with school administrative work or not. However,
remarkable differences are shown in “behaviors of teacher involvement” and
“amicable gestures of colleague”.

Early child care and education personnel’s teacher morale is not affected by early
child care and education personnel’s varied age and educational attainment.
However, early child care and education personnel’s teacher morale is partially
different due to their seniority, whether assisting with school administrative work,
and region of kindergartens.

There is a medium to high correlation between kindergarten principals’
leadership style and school atmosphere. The better the principals’ leadership style
is, the better the school atmosphere is.

There is a medium correlation between kindergarten principals’ leadership style
and teacher morale. The better the principals’ leadership style is, the higher the
school teacher morale is.

There is a medium correlation between kindergarten’s school atmosphere and
teacher morale. The better the school atmosphere is, the higher the school teacher
morale is.

Kindergarten principals’ leadership style and school atmosphere could effectively
predict teacher morale.

Keywords: early child care and education personnel, leadership style, school
atmosphere, teacher morale
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9 .500 .000%** \%
10 .498 .000%** v
11 .504 .000%** v
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16 .510 .000%** v
17 .510 .000%** v
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