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Abstract

In the past researches about the NPO’s development and strategy to adapt to the
environment, the most of the analysis targets would be focused on the large
organizations. And the adaptive strategies of the local NPOs are seldom been discussed.
Based on this, the study will discuss the influencing factors and results about a small
NPQO’s tactics choices which responses to the internal and external environmental
changes. Also, we look forward to that the result of this thesis can be a reference to

those small NPOs’ strategic planning.

This study adopts multivariate methods, such as archives, interviews and open
questionnaires etc., to collect the research materials. Meanwhile, it also takes the
framework analysis to analytic S-organization’s decision-making factors of response
methods, results, and influences in the face of the environmental changes between the

government and the organization.
The major results of this study:

(1) Vision and mission is the guiding principle for NGOs operation and

development.



(2) Inner condition of organization and the outer resources will influence the

choice of adaptive strategies and the result of operation.

Finally, according to the result of this study, we also make a number of strategic
choices which response to the changes of environment, and some probable limits and
challenges in choosing strategies. We hope these findings can be the considered

materials when the small NGOs face to the analogous changing circumstances.

Keywords: NPO (Non-profit Organization), institutional environment, the adaptive

strategies
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“77]'5?’"

&R M~ KR slse (%)

HH i 1997 1998 1999 2000 2001 2002 2003 2004
e NG 1,706,552 | 1,918,170 | 1,823,426 | 2,006,059 | 2,077,114 | 1,777,468 | 1,747,122 | 2,826,048
- BUFRE 5% 8% 32% 26% 18% 24% 33% 45%
1 Bz 0 0 0 0 0 0 0 0
2 e 5 8 32 26 18 24 33 45
=« R4S 6% 0 0 28% 29% 34% 36% 22%
= ABIEER 65% 74% 28% 18% 16% 13% 17% 22%
Y~ EEIA 0 0 0.5% 0.4% 0.6% 0.6% 0.5% 0.4%
F o SEHULA 21% 10% 29% 11% 19% 9.2% 8% 6.7%
25 - BZEEEL 0 0 0 0 0 0 0 0
+ BRI (AT ER) 0 0 6% 12% 11% 14% 2% 2.3%
JUs B (TSR 0 0 0 0 0 0 0 0
Ju~ FIEWA 1% 4% 4% 4% 5% 4% 2.5% 1.3%
+ ~ HeAil 2% 3% 0.5% 0.6% 1.4% 1.2% 1% 0.3%
HH ik 2005 2006 2007 2008 2009 2010 2011 2012
e NSt 2,749,023 | 2,863,901 | 3,592,233 | 5,140,200 | 4,301,525 | 4,307,333 | 7,482,508 | 7,421,788
— BB 48% 32% 30% | 35.8% | 49.7% 50% | 38.8% | 40.9%
| EEZ 0 0 7 23.4 29.6 37 214 35.6
2 FZE 48 32 23 12.4 20.1 13 17.4 5.3
=« LR 22.3% | 21.7% 27% | 20.1% | 19.1% 9% 26% 17%
= KB 16% | 33.5% 23% 28% | 14.7% 14% | 10.6% | 13.5%
U~ EEUA 0.2% 0.2% 0.2% 0.2% 0.2% 0.2% 0.1% 0.1%
Ti ~SEBTA 7% 5% 3.4% 2.5% 2.2% 3% 2.3% 8.2%
7 B2 0 0 0 0 0 0 0 0
= BRFSUA. (R 4% 5% 14% | 11.9% | 13.2% | 23.4% 22% 20%
JU BRI (FREIR) 0 0 0 0 0 0 0 0
L~ FIEUA 1.8% 2% 1.9% 1.4% 0.7% 0.3% 0.2% 0.3%
-~ HA 0.7% 0.6% 0.5% 0.1% 0.2% 0.1% 0 0

FARAR: SHES§50 e (AP HEFL)

115




Hdgr =

ERPAIAAL *IE P L p 5 (%)

EH P 1997 1998 1999 2000 2001 2002 2003 2004
Y eSS 571,545 | 1,830,758 | 1,332,854 | 1,589,823 | 1,588,976 | 1,758,488 | 1,418,612 | 2,751,773
L 25% 12% 55% 47% | 51.6% 59% | 46.2% | 49.6%
1EZe 0 0 29 24 18 33 3.6 0.6
2 TS 25 12 11 11 20 15 28.6 23
3T N\ B 0 0 15 12 13.6 11 14 26
= \EH 31% 20% 29% 27% 32% | 25.3% | 37.7% 24%
B 4% 2% 4% | 15% | 04%| 05%| 0.2% 0
VY~ E R 19% 53% 2% 11% 2% 3% | 02%| 0.7%
A (FECEE) 16% 6% 8% 11% 12% 10% | 13.6% | 6.7%
e B 3% 1% | 18%| 07%| 13%| 12%| 12%| 05%
- Beh 0 1% 0| 1.4% 0 0| 0.3% 0
S~ SRR RS 0 0 0 0 0 0 0 18%
L~ Hifth 2% 5% | 02%| 04%| 0.7% 1% | 06% | 0.5%
EH T 2005 2006 2007 2008 2009 2010 2011 2012
wH4aEaEt 2,768,923 | 2,811,476 | 3,585,065 | 5,017,515 | 4,156,647 | 4,289,802 | 7,380,636 | 7,392,719
T 54.8% | 47.4% | 49.5% | 49.5% 55% | 53.5% | 65.8% | 59.3%
1z 12 16 16.2 11.6 15.3 15.3 23.2 22
2 T ST 23.3 25 14.6 14.6 10.3 8.4 21 7
3T A 195 6.4 18.7 23.3 29.4 29.8 21.6 30.3
= \EH 31.5% 38% 30% 28% | 37.2% | 30.3% 19% 20%
B 1% | 0.3% 2% | 0.1%| 03%| 01%| 05%| 0.9%
VU EEEE 4% 1% 1.1% 0.5% 0 2.1% 0.4% 0.5%
FoMpaE (FEsE) | 7% | 8.8% | 7.5% 5% | 6.8%| 56%| 27% 3%
7N~ B AT 05% | 05%| 06%| 05%| 04%| 03%| 03%| 02%
- Biesr 0 0 0 0 0| 0.2% 0 0
S~ SR TS 0| 35%| 5.6% 16% 0 7% | 10.8% 16%
L~ FHifth 05% | 05%| 37%| 04%| 03%| 09%| 05%| 0.1%

FA R S g x50 e (AFLFEFL)
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4=

SR AL T E R I KR Gls ()
EH P 1997 1998 1999 2000 2001 2002 2003 2004
UL A S AELE 0 156,500 488,385 345,026 556,127 375,551 297,764 949,298
— By 0 0 0 0 0 0 0 0
— A HEGEY 0| 100% | 41%| 49% 26% 38% | 46% 9%

GRBZE ) 0+ 43 4 67 4 56 + 48 4 47 £ 46 + 28
= REMESIED 0 0 0 0 0 0 0 0
I~ A 0 0 40% 19% 25% 37% 27% 10%
F o SEBA 0 0 15% 20% 9% 14% 17% 5%
<~ B 0 0 0 0 30% 0 0 73%
BRI (FT%R) 0 0 0 0 0 0 0 0
A BRIA (FEHER) 0 0 0 0 0 0 0 0
U FIEBA 0 0 4% 12% 10% 11% 10% 3%
+ -~ HAh 0 0 0 0 0 0 0 0
IEH ik 2005 2006 2007 2008 2009 2010 2011 2012
W ASamast 522,922 198,295 | 1,394,185 | 2,142,551 | 3,693,501 | 1,054,876 | 3,635,368 | 1,072,180
. B 0 0 0 0 0 0 0 0
— A BEGEY 15% | 43% | 5.6% 3% | 1.6% 5% | 1.3%| 4.2%

GREZENE) 26 A 28 4 26 £ 21 4 20 4 18 « 16 4 15 4
= - REESIED 0 0 0| 6.5%]| 35.7% 0 0 0
TU - AR 69% 18% 16% 4% | 27.6% | 31.4% | 24.1% | 25.5%
F o~ SEBUG A 8.8% 17% 0.4% 0.5% 0 9% 0.5% 0.2%
I 02% | 0.1% 72% 79% | 34.1% | 52.6% | 72.9% | 63.8%
- FRFUA (AT 0 0 2% 4% | 0.8% 0 0 0
I\ BB (YR 0 0 0 0 0 0 0 0
1 - FIEGA 7% | 21.8% 4% 3% | 0.1% 2% | 12%| 6.3%
+ Hfh 0| 0.1% 0 0| 01% 0 0 0

T S g
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UoE =y

SR R P E R MAEA Y P b

52t (%)

EH P 1997 1998 1999 2000 2001 2002 2003 2004
TGRS 0 11,040 29,562 12,035 0 0 0 816,791
— R 0| 99.6% 86% | 83.1% 0 0 0| 98.7%

1z 0 0 0 0 0 0 0 63

2 TS 0 99.6 86 83.1 0 0 0 35.7

3T A B 0 0 0 0 0 0 0 0
v AEER 0 0 0 0 0 0 0 0
= - BEEhé 0 0 0 0 0 0 0 0
U EEEEYH 0 0 0 0 0 0 0 0.6%
I WNE (RS ) 0 0.4% 7% 0.3% 0 0 0 0.7%
AN B AT 0 0 0 0 0 0 0 0
+ - fReTH 0 0 0 0 0 0 0 0
I S 0 0| 7% | 16.6% 0 0 0 0
EH T 2005 2006 2007 2008 2009 2010 2011 2012
B HARESE 1,040 66,830 | 1,156,555 | 7,945,411 | 1,332,052 398,110 404,269 207,122
— 0| 04%| 345%| 67%| 81% | 453% | 484% | 2.2%

1.Ezes 0 0 0 1.2 49 28.8

2 T 0 0.4 23 4.6 32 16.5

3N N\ EE 0 0 115 0.9 0 0
v AEEZ 0 0 0 0 0 0 0 0
= % 0 0 0 0 0 0 0 0
I EEEET 0 91% | 49.6% | 88.1% 0 0 0.3% 0
T wam (e | 100% | 8.6% | 154% | 4.3% | 165% | 52.2% | 50% | 96.1%
AN B AT 0 0 0 0 0 0 0 0
e 0 0 0 0.9% 2% 0 0 0
- 0 0] 05% 0| 05%| 25%| 13%| 1.7%

FALKR St g gL
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&7 PoRBEERE T LA EIRIE BT v bl (%)

EE P 2007 2008 2009 2010 2011 2012

W A S 998,340 1,631,175 1,923,513 2,250,407 3,477,052 3,464,947
— ~ iR 80% 73.5% 74% 71% 69% 69%
— A 20% 26% 25.7% 28% 31% 31%
= HA 0% 0.5% 0.3% 1% 0 0
HE T 2007 2008 2009 2010 2011 2012

F AR 937,807 1,587,432 1,778,555 2,007,003 3,087,601 3,295,344
L\ EE 2% 63% 69% 67% 59% 62%
— -« HEGE 9% 6% 7% 5% 6% 5%
= . R 13% 15% 14% 17% 18% 18%
DU LS 1% 5% 2% 3% 3% 6%
T (AT RFS) 5% 11% 8% 8% 14% 9%

FH KR SEHERET LIRDBFEFLE (AFFHFEHFRD)

|
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